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| A Gorgeous Background

Being a Tribute of Appreciation

ON EL mayor placer, Seiior Redactor. And

yet, pleasant as is the task, I sadly fear that I

have neither the knowledge, nor the ease and
grace, nor (trivial as it may seem), the soft Castilian
elegance with which one should be endowed to write
something that will be truly appropriate—but above
all sympathetically comprehensive—to accompany the
pictures we selected from the nine special volumes
recently presented to the American Institute of Archi-
tects by the Mexican Government.

At first it seemed easy—merely a grateful acknowl-
edgment of a handsome gift; or, if that would not suf-
fice, then the addition of a more or less technical re-
view of the collection of unique buildings, lavishly pic-
tured in those most originally bound and beautifully
strapped volumes. But after several attempts along
conventional lines, I find it much more difficult. The
magnitude of the task overwhelms me! Indeed, as I see
it now, looming bigger and bigger, the subject is rather
what those buildings represent than the structures
themselves; since it is not only an architectural record
of the brilliant Spanish occupation, but the very spirit
of both Latin and Aboriginal America during cen-
turies of splendor. Therefore, Mr. Editor, great as is
my pleasure, in all modesty I hesitate. Obviously
the subject is too large, far too magnificent for
my inexperienced pen: and yet, perhaps—perhaps by
letting my pen fly—by linking reality with fancy—it
may intuitively take us in spite of my limitations, far,
far beyond the merely obvious; and then up, up,
upward to that mystic realm, still unfamiliar to us,
but long well known to the eagle and the snake.

Are you willing to hazard such a journey? If so,
prepare to enter a new world. You consent? Good!
But, not to make the transition too sudden, I must
allude to history. I am sorry it must be but the brief-
est of passing allusions—for I would like very much

to explain how the eagle and the snake came to adorn
the flag of modern Mexico; how the sun-worshipping

‘Montezuma, and other native emperors held court,

how the viceroys of mighty Spain lived and governed;
how the highly-cultivated European Emperor, that Na-
poleon III sent to Mexico, planned, built, and died;
how the half-Indian Porfirio Diaz fought for, planned
and built a modern nation; and more, much more,
how he graced Chapultepec Castle with all the dignity
and elegance of an hereditary monarch absolutely dom-
inating his vast and varied country, until he was white-
headed and very old; and, you who think of splendor
in terms of the days of the Doges, think of this,
actually up to within less than twenty years ago. But
I must not waste space and time on such worldly sub-
jects. Instead, we must follow my winged pen up to
the rarified and purer realm of Espiritu Santo.

I warn you, this is your last chance to withdraw
from the expedition. You are resolved? That is
splendid! But do you fully understand that you must
substitute the Holy Spirit for the Commercial Spirit;
the beautiful for the useful, the ethical for the prac-
tical, the quiet and the contemplative for the noisy
and the heedless? Fully understood, it is? I am de-
lighted; and, that being so, you will soon be able
to grasp the essence of it all. But again I warn
you, my friend, that you must forget about the way
we live—all about hot-dog stands, filling stations,
garages, billboards, factories, concentrated-childless-

-apartment-houses, commercial skyscrapers, and many

other things we love and worship. You must, in short,
not only forget these, and all of our ugly skylines; but
you must also abandon many of your preconceived
opinions.

As a start, toward clear thinking and unprejudiced
understanding, I suggest, first of all, that you recall that
we of the North exterminated our Indians and never
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lived. with them; while the Spaniards of the South con-
‘verted their Indians and did live with them. Moreover,
they taught them to work with their hands, to create,
and not to feed machines; how to make many beautiful
objects, how to worship the Virgin, how to live grace-
fully and, stranger yet, to sing at their work. In short,
in spite of cruelties and persecutions imposed over long
periods, they gave them (at least some of them), con-
tentment. They made “the joy of the working” very
real, by keeping them ignorant of the material bless-
ings of organized labor, ignorant of free speech, ignor-
ant of opportunities to secure white-collar jobs, ignor-
ant of ‘“one-room suites,” ignorant of sanitary bath
tubs, cash-registers, nickel-in-the-slot machines and elec-
tric toe-nail clippers, in fact of nearly everything that
did not contribute to the glory of the Church. So
ignorant, indeed, that full grown men soon got into the
habit of taking off their hats, not only to woman and
priests, but also to each other, a wasteful habit that per-
sists to this day, for they often may still be seen stand-
ing, hat in hand, exchanging compliments, praising their
patron saint or inquiring why fresh flowers have just
been placed on such a shrine or altar by the good
padre; or was it by a woman? And if you are polite,
or have an air of being interested or sympathetic, they
will take off their sombreros to you with a kindly smile;
with idle, leisurely grace, and say something about
God, as you pass by. You are sure of a benediction if
you are patient and intelligent enough to admire their
churches—in short, if you are simpatico. They do not
seem to realize that time is money.

But we must not go too fast, nor must I be too
ironical.

The Pre-Columbian Period

Now, much as these native designers, builders and
craftsmen owed to the Spaniard, they owed something
also to their own ancestors, since a few of them, at
the time of the coming of Cortez in 1521, were enjoy-
ing the very real culture that then reigned in Aztec
Courts and Temples. Indeed, if Prescott, and other
serious writers, are to be believed, the war-like Aztecs
were a noble, brave, and self-sacrificing race; devoting
much time to worship and to building places of wor-
ship, and thus it followed that their descendants, liv-
ing in a rich land where everything conduces to loveli-
ness, naturally inherited many artistic and spiritual
traits from their forebears. So let us not forget the
Holy Spirit of either the pagan Aztecs, recorded by
ideographs of Fire-Gods and Moon-Goddesses cut on
many an impressive ruin, nor the Holy Spirit of the
more ancient pagan Mayas, carved on numerous tem-
ples and pyramids, in the form of feathered serpents,
and of many wonderfully conventionalized forms too,
taken from real serpents; since the serpent was their
God. For thus we know that both races knew that

it was right and fitting that places of worship should
be conspicuous, nay, the most prominent in all com-
munities, which we do not know, or if we do, no
longer find it profitable; and from the latter we learn
that the Mayas were a modest people who unlike
ourselves did not represent God in their own image.
Also, and of equal importance, from the great
number and size of their religious monuments, we
perceive with surprise, I will not say with contempt,
how ardently they believed and how united they were
in one belief; while the marvelous consistency of their
wholly original ornament—a type of sculpture which,
for sheer force and dramatic power, has never been
equalled—tells us that they gave their descendants an
artistic heritage of no mean importance.

But interesting and significant as all this is, I realize
that the background behind the background must not
be stressed, gorgeous as it was, and interwoven as it
surely is, with the subject I am about to develop. Suf-
fice it then that the Spaniard could never have taught
the Indians, with whom they worked and lived, and
worshipped, to build what is depicted in the accompany-
ing illustrations, had they not already been possessed
both of an aptitude for building and a reverence for
the Great Spirit. This established, I can now confine
myself to the Espiritu Santo of the Christian Invader.

Take a long breath, close your eyes and drift back to
the vear 1521.

- What the Spaniards Found

Beneath us a glorious panorama unfolds.

Rising from a luxurious cosmos, which has survived
countless volcanic eruptions, earthquakes, tidal waves,
and racial and tribal wars, we behold a vision of eter-
nal snow ringed about with forests primaval. Some
look like northern growths, others belong to the
tropics. It seems as if every possible climate were
there; while down a great crater, soon to be known as
“The Sulphur Mines of Cortez,” there is steam and
snow, side by side, with great icicles as thick as tree
trunks gleaming against sheer walls of yellow sulphur.

In no other land could we see such contrasts. Let
us approach, even though we hear the earth rumbling.
It is a land of terrible earthquakes and many trem-
blores.

In detail, peak after peak, forest after forest, delight
our wondering eyves. Soon we are singling out mighty
mountains, blueing and dwindling away to indigo dis-
tances, that are positively theatrical. Individual ob-
jects of lesser size rivet our attention. We plunge into
a fascinating forest—nowhere else is such wild and
luxuriant flora to be found, nowhere such a varied
and beautiful fauna. Orchids in hundreds of varieties
star the mossy trunks and branches of great trees;
many forms of air plants dangle by unseen threads,
while the Holy Ghost pear, its very name an omen,
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jewels weird trees filled with parrots and monkeys.
Large and small animals prowl about. Over yonder,
a pair of long, sleek, mottled jaguars, their thirst slaked
at a bright crystal pool, stand perplexed by its edge,
studying towering clouds, building, building, building,
in that sky of drink. Do they scent the coming of the
conquistadores, or are they vaguely dreaming of dis-
tant “Castles in Spain”? We do not know, but they
seem restless and uneasy. Subtle influences are at work.
What next?

Tree-climbing snakes coil over high branches, in-
tent on stealing bird eggs; and lizards, remarkable for
their size and iridescence, all afire with green, blue and
scorching gold, dart about or sun themselves furtively
on the cliffs. In the salt water are all manner of
sharks; flying fish burst suddenly through the surface,
speeding through the air in fan-like formation, so close
to the water that their under fin often cuts the surface,
and thus one now disturbs the slumber of a great
turtle, two or three hundred years old and yet not
nearly old enough to have learned to dread the cut-
water of a modern steamer. In the clear, sparkling
air, that seems to be dancing with tiny particles of
gold and silver, sombre carrion-eating zopilotes wheel
watchfully over sacrificial altars, as secure in their
means of livelihood as Gyp-the-Blood in the shadow
of Tammany Hall. Large and small birds with
gorgeous plumage, like the graceful quetzal, with its

pair of incomparably beautiful long trailing feathers,
and others like the beija-flor (the “honey kisser”),
with equally poetic names, make us think how much
more inspiring the programs for our architectural com-
petitions would be if written in ideographs of beautiful
feathered-work, by Mexican savages, instead of by the
most sterile and matter-of-fact of men. There are
butterflies of vivid hue and powdered wing, whose
joyous care-free movements are full of inspiration;
and, “not so good” (I know the profession as well as
its professors), here and there in the steaming lowlands
there are great swarms of poisonous mosquitoes nosing
about, intent on tormenting and destroying whom they
can; and once in a while we spy a specimen of the flap-
ping sanguinary vampire (from which we of the en-
lightened North have coined the words “flapper” and
“vamp”). Who says that we derive nothing from
American classical antiquity? But I digress, my pen
slipped—indeed it took a sort of nose dive. Next, just
under the surface of the earth and beneath the bark
of rotting logs, there are myriads of gleaming beetles,
and over on that ledge, in the sun-baked arroya, an
army of leaf-eating ants is on the march, their green
burdens erect on the backs like so many little sails
on a fleet of fishing boats putting to port in Indian
filee. Down among the tangled roots and in among
the buttresses of giant caibas are nests of venomous
tarantulas, savage mygales and the deadly fer-de-lance.
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From Foreign Shores

Concerning Anniversaries

HERE ARE two days, we are told, upon which

I it is well for a man to stop, take stock of the
actualities of the past and contemplate the pos-
sibilities of the future. One of these is New Year's
Day: when all the world—all Christendom at least—
goes through the motion of turning over a new leaf and
makes new resolutions, or renews the old ones made a
year since and, within the twelvemonth, many times
broken. Each New Year’s Day sets a new milestone
and marks the beginning of a new period of progress in
the life not only of the individual but more especially
of the race. The anniversaries of his own natal day
mark similar periods in the life of the individual alone.
Both New Year’s Day and birthday are days on which
serious thought of one’s relations to himself and to
the world at large may well be uppermost in the mind.
And now for me, particularly, comes another anniversary
close upon the heels of the New Year: one which has
to do with myself and in a measure with those loyal
readers who have followed in these pages the unad-
venturesome voyages of my ‘“paper boat.” For with
this article I am undertaking my twenty-first voyage
and am beginning to feel more or less like a seasoned
skipper. As long as I enjoy undertaking these voyages
and piloting my paper craft I, at least, am fortunate that
the high seas of literature are free to all navigators
and that no license is required of the happy pilot that he
may steer his craft into these ports of literary fancy.
It is bad enough that certain architectural ports are
closed to one who cannot show his license tag or pro-
duce his registration papers. Let us thank the little
gods, and whatever big gods there may be, that, as yet,
outside of architecture in certain benighted districts, the
paths of beauty and of art endeavor are free and may
be traveled freely without the meddling intrusion of
some formalistic board of examiners. It will be a sad
day for art in a dreary world when the shackles of

ScieNce BUiLDING, UNIVERSITY OF BriTisH CoLUMBIA
SuArP & THOMPSON, Architects

licensed practice are clamped on aspiring wings—and
Pegasus is made to draw the licensed peddler’s wagon.
What formulas and laws and externally imposed limi-
tations can do to the human mind is a caution. When
the time comes for me to take out a license to sail my
paper boat I shall leave the navigation of what then
must necessarily become a slave ship to one whose self-
respect is not so deeply ingrained as is mine, and to
whose existence the balmy air of freedom is not so vital.

Legislation and Its New Love

Perhaps I spoke too thoughtlessly when I thanked the
gods that outside of architecture in certain benighted
districts the paths of beauty and art endeavor were to
be trodden freely, for that is not so. A new profession
has developed in this country and is licensed to practice
in many states and, like architecture, soon will of neces-
sity be licensed in all the states. This new profession,
which, if it does not so call itself, we may call “cos-
meticlature” or perhaps “lipstickomography,” concerns
itself, as does architecture in the minds of many of its
practitioners, mainly with beautification of the exterior—
in architecture with grafting a skin upon the structural
skeleton; in ‘“‘cosmeticography” with treatment of the
skin with which nature already had covered the skeleton.
If the practice of either profession deserves to be pro-
tected by license surely the practice of the other equally
so deserves, and a powerful lobby is seeing to it that
lipstickomography is so protected, and within the year
have put their laws through many state legislatures; and
this in spite of the opposition of organized bodies of
surgeons, dentists, and barbers. You will remember that
the engineers opposed the enactment of an architectural
license law until they had one enacted which preserved
and assured to the engineers all the advantages and
perquisites of both engineering and architectural practice,
the latter of which consisted, in the engineering mind,
merely in cosmeticising the engineering structure, though
to the architectural mind the practice involved the de-

From “The Journal, R.A.l. of Canada”

“One of an interesting group of practicable buildings which

proclaim an academic relationship”
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From “Baukunst”
THE CHURCH AT OTTOBEUREN, GERMANY (1737)
Jon. MicH. FiscHER, Architect

“Germany of the Past—an architectural aid to
spiritual repose and religious contemplation”

sign of a structure upon which the beautiful exterior was
to be imposed. The whole thing is producing a lot of
class-conscious groups acting selfishly and sometimes per-
haps a bit hypocritically, to no marked advantage to
society—particularly along the line of cosmeticography.

Am 1 making too much of a mountain out of this
molehill of legal restriction? It was with no slight feeling
of disgust that I noted a suggestion to the Executive
Committee of the American Institute of Architects that
no one not disfigured with a license tag should be ad-
mitted to membership in the Institute! Pass that rule
and we shall see another Boston Tea Party. I am not
so far afield as it may seem in making these remarks,
for the British architectural press is still discussing and
urging registration of architects as a panacea for all
professional ills, and that warrants me in discussing the
matter here.

And in England even before registration has become
an accomplished fact, the fear that the augmented
Royal Institute of British Architects will dominate regis-
tration has suggested the organization of another large
society, outside the Institute, which, entered freely at
first though later by examination, shall protect the in-
terests of those who are not members of the former
body.

Character-Building and Stair-Climbing

Somebody is using architectural talent, over in France,
to the benefit of society. The garden suburb of Stras-

20

bourg is one instance which I have in mind, and I get
the facts from The Architect, London, 9 October, 1925,
in an article by B. S. Townroe, entitled Housing and
Character-Building. 1t is an interesting scheme and will
bear study by all concerned with ameliorating living con-
ditions by the way of garden cities. The first paragraph
of Mr. Townroe’s article reads: “On the fortifications
of Strasbourg, strengthened by the Germans and now
disused, there is being built today a unique garden
suburb. The primary object of those responsible for
the project is to encourage marriage, and the bringing
up of healthy children. Accordingly, all the tenants are
carefully selected on a scientific plan with this aim in
view. Probably no other housing scheme of such mag-
nitude has been carefully thought out to encourage char-
acter building.” As distinguished from the English gar-
den city cottages, and those suggested by certain Ameri-
can designers who don’t quite understand the American
idea of a dwelling, these houses are all furnished with
cellars under their entire extent, and these cellars are
put to practical use in various ways enumerated, and
fitted to the needs and desires of the Alsatians. Twenty-
seven types of houses, all detached, give variety ex-
ternally and internally. The scheme was developed in
competition and there was a very large entrance of
architects whose work was judged by a specially selected
and highly qualified jury, on which the only member

From “Stidtebau”

A FoURTH-PRIZE RENDERING IN COMPETITION
FELIx ASCHER, Architect
“Germany of the Present—in which the restless,

active spirit of commerce and industry gains
poise and strength”



Digitized by GOOS[Q



Digitized by GOOS[Q



PARIS LETTER

I hardly believe they would stand it after living a year
in the detached houses which have been provided for
them at so much less a rental.

Shortsighted Craftsmen

Of course the British trades unions are in a measure
responsible for the bad conditions under which their
members live and work and for the community’s in-
ability to provide better quarters at reasonable rates—
as they are in great measure responsible for the depressed
industrial conditions now prevailing in Great Britain.
From Notes and Comments in the number of The
Architect cited above I glean: “Christopher Straight
writes a very good article in the Sunday News on the
advantages of increased output in the building trade, and
emphasizes the point that most of these advantages fall
on the worker. He begins by quoting a bricklayer who
says he lays S00 bricks a day but could lay 1,000, but
whom would it profit?” (Note the whom—I wonder
if he said it—and having said it would be content to work
with his hands!) “To begin with, the writer says that
out of every ten bricks laid, nine are on buildings used
wholly by the workers (1) to work in, (2) to live and
sleep in, (3) to amuse and educate themselves in. If,
therefore, the bricklayer and other workman could
easily do more it would bring down the cost of all these
items.” And then, as indicated, taxes and rentals would
decrease, living would cost less and wages, by a demon-
strable process, would increase. But who wants to
work? There or here! Germany seems to be the
country where they work—both because they love it
and because it gets them somewhere.

Bought in America

I find this in the Notes and Comments of The Archi-
tect, 2 October, 1925, and I thoroughly subscribe to the
sentiment expressed: ‘‘The remaining portions of War-
wick Priory have been sold at what is described as a
‘highly satisfactory figure’ to an American and are to
be taken down and transported stone by stone to America
for rebuilding there. The portion so dealt with includes
the Saxon wing, the sixteenth-century part with a stone
front and the Georgian wing.

“Such transactions as this are pure vandalism and do
not reflect credit on either the purchaser or the seller.
The seller is, for money, parting with a building of his-
toric associations here and nowhere else. The purchaser
does an even more foolish thing. He spends his money
on securing the erection of a building in a locality in
which it has no association or connection. The action, in
a word, shows greed on the part of the seller and vanity,
ostentation and bad breeding on that of the purchaser.”

To my way of thinking we have altogether too much
display of this sort of bad taste in this country. It
demonstrates a want of imagination and sensitiveness
on the part of the client or owner and, too, a lack of
appreciation of or faith in the creative genius of the
architect in America. This latter is not so strange when
one takes into consideration the dearth of original de-
sign in our country and the great amount of “lifting”
from foreign sources in which our architects long have
been, and still are, indulging.

Twilight is gathering; the port lights twinkle; but
before darkness falls completely there is time to make
snug-berth at the end of my twenty-first voyage.

Irving K. Ponb.

Paris Letter

have lived and worked in the atmosphere which
the Exposition of Decorative Arts contrived to
throw about them; to these men it seemed that the Ex-
position had created a new architecture, 2 new mode of
expression in its attendant arts of furniture, decoration
and bric-d-brac. But while the latter work is well
designed and executed, built to last, and more than likely
to be reproduced in the Parisian shops, the character
of the buildings themselves was of a somewhat different
order. To design their structures in the spirit of the Ex-
position, as predetermined by its promoters, the archi-
tects were compelled to plan the projects as though they
were intended to be permanent. However, in actual
practice, the edifices were simply constructed in wood
and plaster, for the most part, although a few of them
were erected with reinforced concrete skeletons hidden
beneath surfaces of other materials; and on the whole
the basic and established principle was more or less for-
gotten. In some of this work, the architects’ conceit and
fancy has gotten quite outside the realm of pure reason-
ing and cold logic, and some arrangements and disposi-
tions of form, which would not have been incorporated
in structures built to last, are here to be found.
But if the Exposition has once more evidenced to us

DURING the summer of 1925, the artists of Paris

23

the evolution which architecture is undergoing, it has
made even more patent the changes in furniture and
décor, fabrics, ceramics and ironwork.

To gain an accurate conception of the modern tenden-
cies of our own art, we must look for traces of it abroad
in the cities and the country, and in the side-streets of
Paris, where we will discover many analagous tendencies.
Yet a disparity in feeling is apparent: in the Exposition
these movements were happily and skilfully expressed,
while without that charmed circle, they appear dreadfully
practical and often awkward in reality. Nevertheless,
these manifestations of the new spirit should be viewed
with an air of tolerance and friendly interest, for is there
not a parallel and a precedent in the painful gropings
which preceded the upward flight of architecture in the
eleventh and twelfth centuries which continued into the
eighteenth before its impulse spent?

§

The factor which weighs most heavily in the trans-
formation of our architecture—which is going on all
about us—is not, however, a question of art or form,
but of economics! The popular type of construction is
that which effects the greatest economies. All tradi-
tion has gone by the board, and the designs for new build-
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ings plainly show the constant search for greater and
yet greater saving of expense. And as the pressure in-
creases, the size of rooms, hallways and corridors de-
creases. The architect today is dealing with new prob-
lems which he did not sense before the war, but which
that event in history has undoubtedly accelerated and
intensified. Accordingly, fewer houses are being built,
and a great number of apartment houses and tenements
—not to accommodate the vast transient population of
Paris, but to house, more or less permanently, its office
clerks and workmen, many of them with their families.
A number of these buildings contain nothing but bedroom-
and-kitchen flats.

Another new type of building, as yet little known in
France, is cropping up in the heart of Paris, hard by the
Bourse and the great boulevards—it is the office building,
which, modelled after American precedents, is convenient-
ly laid out and comfortably equipped.

But whatever the type of construction, economy is
ever the watchword and the shibboleth, economy the
effect upon which are expended the greatest care and
effort. It is—we may pardonably say—the epitome of
these new phenomenons in the art of building in our
country, a country rich in natural resource, and where
workmanship, even in those years of pressure just pre-
ceding the world war, was abundant, excellent in point
of technique and endowed with that traditional spirit
which kept it aloof from adverse social movements.

The material resources are still available, but from
them are chosen only those most easily and quickly
brought to the scene of operations, and which may be
worked with a minimum of manual labor. And reinforced
concrete is ever growing in favor. While four or five
years’ apprenticeship is requisite to the making of a
good stone-dresser, and three years to make a common
mason, men can be instructed—under the direction of a
few foremen—in the mixing and pouring of cement in a
few months. Cement has become the framework of
many buildings, and in cases in which fagades in stone
are to be employed, they are afterwards ‘“applied” like
a veneer, in the fashion which we call American. Build-
ing stone itself has become a precious stone, a mark of
rank and wealth—for it is used only in the relatively
luxurious and expensive dwellings. Many of the low-
rent tenements and lodging-houses, and the small detached
houses of the Paris suburbs, are built of blocks cast of
slag, clinkers and cement. I recently saw, for the first
time, a house built entirely of cement: walls, frame,
floors and roof, standing in a town near Paris.

The influence of foreign workmen, and particularly
those from Italy, has made itself felt in the building
methods used. The Italians seem less painstaking than
their French confréres, but profit quickly from the les-
sons they receive, and—by way of compensation—they
are bringing in with them some valuable processes little
employed in this country, especially in the construction of
staircases in brick and cement, an economical solution of
that specific problem.

Great mechanical improvements in vertical transporta-
tion in construction work may be noted in passing (again
acknowledgment to the United States), and the rapid
whipping aloft of building materials—long a familiar sight

24

in the American news-reels—may now be viewed at first
hand.
§

Yet these changes in methods and materials seem to
have effected, in general, no corresponding characteristics
in architecture; we fail to grasp at the opportunities
afforded by these new processes, and seem only to play
safe and reproduce the time-honored forms and orders
of the past. Such illogical and unnatural composition,
however, can be but temporary. An example may be
found in the huge business building which has just been
completed almost in the centre of Paris. The owners
and architects had wished to employ the conventional
forms of architecture in stone: engaged pilasters, cornices,
and so on; and yet at the same time to profit by the use
of a concrete skeleton and to use large bays. The mar-
riage of old and new in this instance is not successful: one
is struck by the disturbing sense of fraility imparted
by the supports in their stone sheathing; and the stone
lintels, made solid only because of the beams which bolster
them from behind, appear unreal.

Architects who respect tradition still compose their
facades as though they were built wholly of stone; and
their works maintain an air of verity and sincerity which
they actually do not possess; and their buildings are not
constructed with the huge bays which concrete frames
make possible. As to the architects who are committed
to the new architecture, they are few and far between,
and, outside of a few examples which we have mentioned,
one encounters few serious attempts at modern work.

The important commissions are generally given to men
of experience and mature judgment but who lack the
audacity or inclination to venture far afield; while the
younger generation of architects must content itself with
what the smaller towns afford and in works of little im-
port. As for the competitions of the Beaux-Arts, they
are not what they were fifteen years ago. A few years
more will determine whether the modernist movement
will attain in architecture the same proportions as in the
decorative arts. Those who are keeping up with the times
are following these tendencies with interest.

§

Despite financial dificulties, the municipality of Paris
has been compelled to effect some important changes
within the city to deal with the traffic problems which
are daily becoming more complex. The last section of
the Boulevard Haussmann has finally been cut through
to the corner of the rue Drouot, between the rue Tait-
bout and the great boulevards, and great and startling
are the changes in appearance which have been wrought.
Following in the wake of this operation, as always hap-
pens, a dozen new building projects are in hand, under-
taken by banks, insurance companies and commercial or-
ganizations, and many landmarks have vanished in the
process. It will be curious to watch the new skyline and
facades take shape, and to see whether the new or old,
or whatever other form, is to dominate this quarter of
Paris and create its new atmosphere. Incidentally, of
course, the extension of the Boulevard Haussmann will
cause no small relief in trafic congestion from this
point as far as the Opéra.
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Another pressing problem, and one of longer standing,
is the closer linking-up of the city upon ecither bank
of the Seine. The old Pont des Tournelles has disap-
peared, and the new bridge replacing it, built of rein-
forced concrete, is already in hand. It is high time to
be considering other outlays of a similar nature.

During 1925, while the Exposition was in progress, an
iron footbridge—for pedestrians only—was thrown up
alongside the Pont de la Concorde, from which the side-
walks have been removed and which now carries only
vehicular trafficc. 'We still face the fact that enough
has not been done, and that the bridge must be widened.
But how? This masterpiece of the pontist’s art, simple
and yet powerful, is a part of the marvelous ensemble
of the Place de la Concorde. To trifle with its perfection
is perilous, for the touch of a hasty or careless hand can
easily mar the harmonious whole. Life ofttimes exacts
a heavy penalty of those who live, and evolution in hu-
mans and in cities cannot be forestalled for long. With-
out it we could not possess the fine architectural monu-
ments which we treasure today and which have replaced
those of another age, whose loss is of course bemoaned
by many of us. In the specific case of the Pont de la
Concorde, it is to be earnestly hoped that the solution
of the problem will cause no heartburnings. Certainly
no project could be more monstrous than the proposal,
espoused in certain quarters, to maintain the temporary
iron footbridge!

Paris presents a constant contrast—the lively boule-
vards and the steady flow of newer and larger buildings,
monuments to wealth and commerce, against the spectacle
of other quarters, in which the slums are sinking into
delapidation and ruin. A recent tragedy has served to
emphasize the disparity. The city has been buying up,
in these densely populated districts, properties which are
in a shocking state of disrepair and insanitation. These
tenements are being wrecked and the ground cleared
away; the vacant land thus created is being resold as
sites for low-rent housing developments. One of these
ancient multi-family houses, destined for destruction, col-
lapsed the other day, killing a number of inhabitants.
Several years ago architects had pointed out the danger
to which the tenants of these old buildings were ex-
posed, and the city had forthwith condemned and closed
the structures. But homeless and penniless folk, edicts
notwithstanding, cannot live under the stars forever, and
bit by bit these old houses found themselves surreptitiously
reinhabited. This accident is unhappy in more than its
one direct implication. Though it is rare that a building
collapses in this fashion, the fact remains that one has
done so, and the lives thus snuffed out should serve to
strengthen the opinion of the profession and the people
that these public menaces, condemned by the authori-
ties, should be razed to the ground as soon as possible.

G. F. SEBILLE.

Speaking of Ugliness

F UGLINESS the world holds a plenty, we

know, and yet there is little in that knowledge

upon which to hang a theme. A relative thing,
to be sure, is ugliness, as the taste of birds’ nests to an
Occidental or the chromatic scale to the Oriental are
ugly, each to the other, until they have been acquired.
I have seen an adobe hut on the desert that seemed to
blend itself with the vastness of that sandy waste. Yet
its outlines were rude, its doors and windows staringly
square and ungracious. But, by comparison, this rough
structure took on a touch of homeliness. It seemed to
stand as a pleasant and sorely needed refuge in the midst
of a loneliness so great that few there be who can endure
the facing of it, fon loneliness really means facing your-
self with no means of escape.

Now ugliness in architecture, if felt at all, which it
mostly isn’t, is very hard to bear, for it is generally
slow to vanish. Time may spread over it a veil of
associative affection, or the vines may grow up and over
the crude outlines, the paltry ornament, the ill-propor-
tioned thing. Decay may lend a hand and, even by the
touch of its rot and decrepitude, take away, or soften,
some of the too obvious hideosities that once were drawn
upon good white paper tacked to a board in an archi-
tect’s office.

For that remains the great mystery of architectural
ugliness after all. Much of it—far too much—was born
in the usual manner by which architecture comes into
being. And how, you ask, was it ever possible to draw
such things? What the hand and what the eye that ever
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guided a pen over such a vulgar route? How can these
things be? How can we let them be built? And yet
they are—and we let them be. Like warriors steeled
to the grisly business of death, we train ourselves to be
unmindful of them. So must we train ourselves if we
are to preserve any sanity or peace of mind, and thus we
learn to walk like mourners, oblivious and unmoved.

Not only do we learn to ignore ugliness, but in time
we acquire the habit of becoming untouched by the pedan-
tries, the academicisms, the petty pilferings, the architec-
tural banalities; even the feux d’artifice cannot challenge
us out of our acquired isolation as we walk the streets,
save only when we are frankly out for a genuine tour
and a new reconnaissance of the world in which we
move and do not much live.

We have all known our painful experiences, however,
for with all our stoicism there are moments when ugli-
ness can wound us to the quick. I remember revisiting
an old garden in Liége, to find that the house where I
had once dwelt had been converted into a shop, and the
garden made into an appanage of litter and disarray. 1
have never been able to heal the memory of that wound,
just as I can never see again the bit of English landscape
that once spread out behind the palings of my garden. It
held a sheepfold, a group of haystacks that were moulded
into the scene as though by the hand of a marvelous
sculptor. Hedgerows there were, of blackthorn, and a
bit of plantation. Into the midst of it came one day a
builder and planted a pair of what he called cottages.
Red brick, black mortar, bleakness and bareness without
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a saving touch of beauty anywhere, and my landscape was
gone forever.

In other places I have been so wounded, as have we
all. The retirement of the old and the advent of the
new is seldom an unalloyed blessing. I have seen many
parts of London rebuilt in my day, and if I were asked
to name the spot where the new architecture was worthy
of the old, I would be hard put to find an answer. As
for the boldly new, the brand new, the oppressively new,
the offensively new, that is strewn all over the globe.
How, 1 often ask myself, can there be any interest in
or reverence for architecture when the mass of it still
remains so hopelessly ugly or so patently dull, insipid,
banal? I do not decry the true achievements, even as
I have lately revelled in the gorgeous pageant that now
passes like a flame over Florida.

Here is much ugliness, but much beauty as well—and
even the ugliness is not oppressive, for behind it there
lies the unmistakable fluttering of freedom, the will to be
gay, the wish to let go and be done with conservatism and
timidity—and the drab and dreary dullness of so much
of our modern architecture. Of a truth here is color—
neither reticent nor retiring are its users, and if the de-
signers are gay one feels quite certain that they have
caught gaiety from their clients. This kind of ugliness,
when it results from poor proportion or vagaries in color
that offend too pointedly to be ignored, has an excuse
that makes it at least philosophically tolerable. That
is, of course, the excuse for the ugliness which is objected
to in every new movement that tends to break with tra-
dition. Eventually we often accept the old ugliness as
the new beauty, so unconscious are we of the nature of
the forces that mould our tastes and opinions, and so the
relative factor in ugliness operates without being dis-
covered. It is as though some clever prestidigitator was
forever having his joke on the world.

But there is, after all, one type of architectural ugli-
ness that is too definite ever to pass through the crucible
where we change our views. There are buildings so
ugly, so hideous, so offensive, so unrelated in every way
to their environment that they can never be made beau-
tiful. Not even though the whole environment were
changed to match the ugliness of their garb could they
be brought within the range of what is relatively beau-

Dissertations 1n
The Calculus of the Asthetic

The greatest music and the greatest architecture
are evoked out of the void and each has an infinity
of material from which to build up its various
edifices—BERTRAM GROSVENOR GOODH UE.

art without dogmatizing, and yet it would seem to be
impossible to think seriously and habitually about
matters of art without learning to distrust dogmatic
judgments.
There is every excuse, to be sure, for the critic who

IT IS difficult to express an opinion on matters of
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tiful. Of such buildings is the jabber-faced court house
at New Orleans. Viewing it again after the lapse of
years I am struck anew with the fact that it is probably
the most montrously ugly building that man has ever had
the hardihood to inflict upon a suffering earth. Years
ago, when it was fairly new, I used to think of it as a
bounder who had forced his way into the drawing room
of a lady, for to what else may one more aptly liken
the environment into which this beast of a structure was
flung. Picture the simple brick and stucco facades of the
old Quartier in New Orleans, the slender columned bal-
conies with their fretted trim of iron, the lichened walls
of the patios, the tufts of green foliage rising above the
garden enclosures, and then come, if you must (it were
better to dodge it and miss some quaintness) upon this
insolent degradation of the art that is called architecture.
No pyre will it make, for flame would balk at digesting
its ugliness. Only some hellish cataclysm will ever claim
it for its own. No longer does it wear the look of the
bounder. Today it has put on the face of the déclassé;
it wears the unmistakable look of the poor human who
has been flung without the pale not by his own acts,
but by the brutal hand of Chance—and who must bear
his ignominy to the bitter end.

For may it not be that buildings have the capacity to
suffer the indignities that are put upon them? Do you
not sometimes hear rather than feel the murmur of a
complaint, or the faint echo of a lamentation? Or are
these merely the reflected anguish that has, we think,
been hushed up by our acquired stoicism, our trained
avoidance of the ugliness in which we live and move
and have our being? An anguish which, though it es-
cape utterance, is secretly buried within us, biding its
time. Sympathetically it rises, and what we think we
hear in complaint and lamentation is but the anguish
of ugliness becoming articulate in ourselves as we are
brought face to face with it once again. Thus does it
remind us that just as our nerves finally give way be-
fore the noise that we think we have learned not to
hear, so does ugliness cast a blight that even the most
heroic of stoics can never escape and from which the
whole world suffers in torture without knowing why.

CHARLES HARRIS WHITAKER.

Asthetics—I11

dogmatizes. He knows, in the first place, that his per-
ception of points of technique is infinitely more acute
than that of other men of equal intelligence but without
his training; he can identify the work of different periods,
of different schools of the same period, and of different
individuals of the same school, readily and confidently,
by characteristics which others cannot appreciate even
when pointed out to them. In many of these traits,
moreover, which do not even exist to the unschooled eye,
he finds sources of the most intense pleasure, the deepest
and most enduring satisfaction.

There is little wonder then that he feels that he may
speak with authority, and that he passes without hesita-
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tion from pronouncing on the authenticity of a Corregio
or a Kiyomitsu to assigning these and other artists, and
their work, to ranks and places according to a regular
scale of excellency, saying that such-a-one is superior
to such-a-one, that this school lacks the lofty what-you-
may-call-it which that school possesses in such rich
measure, that a particular work is or is not in the best
manner of the artist, and that the decline of a given art
began in the year 1643 precisely.

It is reasonable, I say, for him to regard his judgment
in these matters as unerring—and yet there are con-
siderations which might well keep him from too pontifical
an attitude, even in those fields where he feels that he
has progressed farthest toward complefe understanding.
For it is the common experience of critics that they find
themselves disagreeing, not only with the profane many,
which is only to be expected, but with their fellow critics
and alas!, with themselves. :

Indeed the whole progress of the critical faculty in
man, the whole process of growth in @msthetic apprecia-
tion, consists in a reconsideration of former judgments,
a revaluation of old standards, a series of conversions to
new faiths.

He is a rare and an unlucky student who has never
come in contact with a new and alien art, an art which
at first sight was unsympathetic and even repellent to
him, but which changed with growing familiarity until
its first grotesqueness yielded to understanding, until his
first dislike gave way to grudged liking, until suddenly
he perceived in it a whole new range of ®sthetic values,
a new, admirable, and masterly rendering of eternal
truth. :

And this process is not merely one of accretion; in ad-
vancing to the new position he abandons the old; he
turns with contempt today from the work which yester-
day he admired to rapture.

In theory, also, we acknowledge an orthodox canon of
what is good in art and what is bad, but practically the
articles of this creed are far from being accepted
cecumenically. Some of them—for instance: that regard-
ing the preéminence of the Greeks—are practically
among the guod semper; quod ubique; quod ab omnibus;
others are held by a sufficient body of the faithful to
entitle them at least to respect; but every critic defends
among his favorite theses some doctrines condemned as
black and damnable heresy in the writings of the fathers,
and almost everyone holds fast to some erratic tenet or
other which hardly rises to the dignity of heresy but
must be classed with the totem and the tabu, the theo-
geny of the Kami and the metaphysics of the warlock
and the dervish.

Vaguely aware of this inconsistency, and yet unable
to combat the critics’ claim to superior discrimination,
the bulk of mankind rally in their millions to the manly
slogan, “I know what I like,” and feel in their hearts
that their position is basically identical with that of their
betters. And with good reason, for in the end the judg-
ments of the critic are, as has been said, dogmatic,
insofar as they relate to intrinsic and not to technical
excellence, and the critic in expressing them “knows
what he likes.”

In truth the student of artistic values is in much the
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same unfortunate position as the student of electricity,
knowing a multitude of interesting facts and phenomena
resulting from a force, which itself remains indefinable.

It is curious to note how persistently attempts to ac-
count for the quality which we call design, after a cer-
tain amount of generalizing about such abstractions as
unity, variety, harmony and restraint, slide off with in-
tense relief into discussion of the minutize of technique,
leaving the grand question “What is this Art, anyway?”
still unsolved.

Besides this great and basic question there are a num-
ber of minor problems which continually arise, expressly
or by implication, in any discussion of art, and it is a
peculiarity of most of these that they have long been
settled and yet will not down, and that it is easier by far
to decide them than to give a reason for the decision
that does not involve some inconsistency or require some
reservations.

Among these are, for example, the question of the con-
nection between art and “nature,” or the extent to which
the mere delineation of objective fact enters into the
field of art——and if so, or not, why>——; the question
of the connection between art and what is commonly
called “beauty;” of the connection between art and
ethics; of the nature and proper scope of convention-
alization; and a dozen others on which it is impossible
not to form an opinion, or to form one that can safely
be pushed to its extreme.

To arrive at a basis for the discussion of these ques-
tions it is necessary to consider of what materials this
art is composed, and since, by the use of the word as
a general term, we concede a unity among the arts and
a common nature belonging to them all, we may begin
with some single art, and the simpler for our purposes
the better.

The art of musical composition deals with a single
sense, to which it appeals through a strictly limited group
of stimulations. (While this statement is equally true
of all the arts its truth is not always equally evident, so
that this premise may be allowed to stand.) It depends
upon and consists of relationships between sounds, and
these relationships are such that they may be expressed
by definite mathematical ratios.

They are of three orders; of time: that is, the sounds
follow one another at intervals, and these intervals are
definite and measurable in themselves and comparable
with respect to one another; of pitch: that is, the sounds
are vibratory, and their rates of vibration are definite
and measurable in themselves and comparable with re-
spect to one another; of intensity: that is, the sounds
are produced with varying degrees of force which are
definite, measurable, and mutually comparable.

The appreciation of music therefore depends on the
perception of certain mathematical relationships between
sounds.

Needless to say these relationships need not, and in
most cases cannot, be consciously identified as mathe-
mathical. No one outside of a laboratory ever thinks
of a chord as the resultant of vibratory frequencies hav-
ing to each other some such values as 256:320:384, but
in order to be sensible of the chord as a chord such a
ratio must exist and must be realized by the hearer.
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When we consider architectural form or sculpture we
are dealing with extension in space, or length, breadth
and thickness. Painting involves two distinct sets of
relationships; spatial, as in architecture—resulting from
the combination of certain lines and masses of particular
sizes and shapes; and vibratory, as in music—resulting
from the combination of certain colors which differ from
one another by the measure of their relative vibration
rates. In all these arts, and in every art, however, we
are dealing with ratios, capable of numerical expression,
definite, measurable, and comparable, and the examina-
tion or cognizance of a work of art consists of a series
of double measurements and comparisons, whether we
measure by ear the vibration rates of two notes and com-
pare them to determine their intervals, or by eye the
width and height of a doorway to judge of its propor-
tion.!

The numerical expression of the ratios which are
present in music are of a comparatively simple descrip-
tion. A succession of single notes may be represented
as an ordinary series:

a:b:c:d:e:frazcidie. ...l i
The chord struck simultaneously would be expressed as

a sum
a+4-b4-c+2a
and a succession of chords becomes
a{-b4c:d4e4-fiefg4h:i . ...
In architecture the colonnade may be expressed as
I=l=l=1=1=1=1 ................

But for the most part the ratios are of a more com-
plicated kind. In sculpture, for instance, we have to deal
with intricate angular measurement and intersections of
solids and surfaces of all sorts of subtly varying con-
tour. Color introduces another set of functions vary-
ing by infinitely small increments. Value (though difficult
to disassociate altogether from color) probably a wholly
distinct series again.

So that the attempt to express numerically even a few
square inches of a bust or portrait would produce a set
of equations more staggering than the pages of integra-
tions in the books on the theory of @ronautics, or radio
telegraphy.

But what must be insisted upon is that these numerical
equivalents necessarily exist; that they must necessarily
be perceived in some transcendant fashion for the music
to be anything but noise; for the painting to be more
than a jumble like a dirty palette; for the architecture
to have meaning other than that of a heap of toy blocks;
and that, in fine, this numerical relationship, which each
part bears to every other part and to the whole—as it
is the only thing which all the arts possess in common—

1This thought is well expressed in the following passage from
Vernon Blake's book, Relation in Art, published since this was written:

“A line of a drawing....a phrase of music. What cssentially
do they appear to be? %‘hey are simply a series of relations. Rela-
tions of position in the case of the line....while the phrase of
music is evidently neither more nor less than the arrangement of
its composing individual notes, of course, considered in time, so that
the silent intervals assume a positive value in the scheme.

““The nature or spirit of the ensemble of these relations (or shall
we say the series itself of the relations?) constitutes the individuality
of the work of art.” N X

Though dissenting from its conclusions, I cannot express too
strongly my opinion of the value of this admirable book to the

student of the philosophy of art.
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is the art; it is what the artist strives for, what we
grasp and feel, and feed upon.

We perceive then that the quality of artistic apprecia-
tion is not unlike the faculty of the lightning calculator
or the mental processes of the adding machine. It re-
quires the ability to grasp and solve on the instant a
variety of intensely intricate and obscure mathematical
values without being conscious of them as such and
without any necessary clear understanding of the inter-
mediate processes.

Let us now endeavor to apply this general idea to
some of the particular problems which have been found
difficult of satisfactory solution, so that we may see
whether it involves any absurdities or whether it may be
developed into a consistent and satisfactory theory.

The qualities of style and scale are easily accounted
for by supposing that in addition to recognizing the re-
lationship between the individual factors in the com-
position, the eye or ear also perceives and compares the
relationships between the relations.

Let us assume, for instance, that we have to do with
ratios which may be expressed numerically by the equa-

tions
a+b4-c4d=e
2a+2b+4-2c+4-2d=1
sin Vb=d
and 2 sin V2b=—¢

The first two expressions are similar in form and
quite distinct from the last two. Similarly a whole
series of ratios may have a common algebraic form
which links them into a group that is distinguishable
from all other groups of different forms.

This similarity of form moreover is not an abstrac-
tion. It is governed by and governs the physical rela-
tionships of which the formulz are the numerical equiv-
alents. A particular type of equation corresponds to a
particular type of physical curve, form or shape. A
mathematician recognizes at a glance that x4-a=2y
represents a straight line sloping upward from left to
right at an angle of less than forty-five degrees. He can
similarly identify the numerical expressions peculiar to
a circle or a parabola, a helix or a cardioid. The only
reason why we cannot so distinguish the mathematical
expression or formula belonging to an Ionmic capital is
that it has never been reduced to form. We may be
sure, though, that the form of the numerical equivalents
to two such capitals would bear a family likeness.

The inherent unity of a composition (which is scale)
or of a number of compositions (which is style) may
be considered then as depending on the recurrence of
relationships possessing similar numerical forms. Since
similarities of spatial ratios may persist in spite of
changes of color, and similarities of color ratios in
spite of changes of form, and since both may survive
any amount of transposition (which is merely the addi-
tion of a constant), works of the most distinct character,
undertaken from the most diverse points of view, may
and do possess this unity.

Let us next consider the question of specialized artistic
sensibility or the restriction of the field of art to sight,
hearing and, in a lesser degree, touch. At first sight
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there appears to be no reason why the senses of taste
and smell should not equally respond to artistic stimuli
of their own, and the evident fact (in spite of Brillat-
Savarin and the Dictionnaire des Gourmets—or is it the
Almanach des Gourmands?) that such arts are incapable
of development, has been usually accounted for by assum-
ing a certain baseness or grossness as belonging to these
senses.

It is easily seen that as the stimuli which appeal to
these senses involve neither intervals of time, dimensions
of space, or rates of vibration—in other words, have no
extension—they are immeasurable, incomparable, in-
capable of being reduced to definite ratios, and conse-
quently essentially inartistic.

Since the province of art is bounded by the expression
of certain relationships, and since these relationships may
be and are completely contained in and ascertainable
from the work of art itself, the work depends on nothing
extrinsic for its complete understanding and appreciation
and has no necessary resemblance to anything outside
itself.

If it should resemble anything in nature, a new set
of ratios may be presented, namely: the relationships
between the various elements or components of the com-
position and the elements or components of the natural
object, scene, sound, or other physical reality with which
it has been compared, but such relationships are in no
sense necessary or even advantageous. In most cases
they will have no deeper significance than that a certain
arrangement or pattern (ratio) occurring in nature has
suggested the arrangement or pattern (ratio) deliber-
ately used by the artist.

This brings us to the question of convention, involving
the double problem of the reason for its existence and
the manner in which it is brought about.

Convention may be defined as the reduction of the
proportions of an object to numerical values of such
orders as the artist and his audience are capable of per-
ceiving and comparing. The artist modifies the irregu-
larly varying ratios of the natural object, leaving out
decimal places, extracting the roots of powers with com-
plex exponents, and bringing all the terms of the ex-
pression down to a common denominator with the terms
of the other elements of decoration or composition with
which he has to deal, so as to eliminate all numerical
values except those which have orders and characters
such as can be appreciated and grasped by him and by
the audience to which his labors are directed.

It may be well at this point to consider the possible
objection that all this is merely a restatement in far-
fetched mathematical terms of wholly familiar ideas, for
instance that what has just been said is merely another
way of putting the familiar phrase “eliminating the non-
essential.”

The answer is that it is not the non-essential which is
eliminated in conventionalization, nor the essential which
is emphasized. What is eliminated is the incompre-
hensible, and what is enforced is the familiar, the com-
prehensible, the colloquial.

In fact the word essential has little meaning in this
connection. In wood block reproduction one convention
reduces all form to light and shadow; another ignores
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shadows entirely. In what sense have these two con-
ventions both eliminated the non-essential?

What they have ecliminated (to return to mathe-
matical phraseology) are the high powers of fractional
terms, the squares and cubes of dy/dx, which, “being of
infinitesimally small value, may be ignored.” They have
reduced an involved and unwieldy formula such as
Zab®4-sin?aV x—1°=P to 24-2=4 in the one case, and
2x2=4 in the other.

Doubtless the noticeably pictorial quality of twilight
and sunrise scenes is due to the same toning away of
minor relationships in nature, and accentuation of those
full tones and broad outlines which correspond most
closely to definite numerical values.

In every type of convention the development is towards
ease of perception. This depends principally upon the
degree and kind of education of the senses possessed by
those by whom the convention is evolved and by those
towards whom it is directed, and this in turn depends
upon their @sthetic background.

We have reached the point where we must consider
the laws of the growth of artistic appreciation, and of
the alternation of complexity and simplicity in stylistic
development.

The ability to perceive and compare numerical values
and relationships, which is the ability to create-and ap-
preciate art, is not only unequal in individuals but is
progressive and capable of growth and intensification.

Let us suppose that when the first fumbling efforts at
artistic expression begin, the mentality of the primitive
craftsman and his tribefellows is such that they can just
barely grasp the relationship between one and one, two,
three, and four, and that accordingly forms whose dimen-
sions bear to each other whole number ratios of low
numerical value produce an effect which is pleasing to
him and to them.

He proceeds to decorate his paddle and spearshaft
with notches, equally spaced, with squares, with equi-
lateral lozenges and triangles, and for the time repeti-
tion and combination of these simple forms suffice. They
express all that he has to say; his patrons receive from
them all that they can contain.

But in time these few ratios, which at first may have
been apprehended with some difficulty, become common-
places. Constant acquaintanceship with them gives a
more complete grasp of their possibilities, and the artist’s
comprehension passes on to more abstruse relationships.
He may advance, for instance, from the ratios of one to
two and one to three, to the more abstract idea involved
in the ratio two to three. The next step may be to grasp
the relative value of three and five or of five and seven.

Each advance in the complexity of the ratios dealt
with paves the way for further progress in understand-
ing, until at length a difference is perceived between such
values as say 2 and 1/20 to 1 and 2 to 1, and this difference
assumes a significance to the eye and the mind. So the
rectangles begin to elongate, the straight lines give way
to flowing curves, the craftsman’s vocabulary is multi-
plied, and refinement after refinement testify to his ability
to perceive ever more minute fractional differences.

From this, carried farther and farther, result after
ages the crisp taper of the Florentine escutcheon, the
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sweep of the Bhodisat’s draperies, converging fold over
fold, the careless, masterly spotting of the Gothic light
and shadow, the pearly modulations of a Whistler hori-
zon.

It may be that these refinements are all directed
toward the modification of the minor terms of existing
ratios, without changing the broad general forms of the
ratios themselves. Generations have been spent lovingly
pondering over the differénce between 16/522 and
17/523, as in the long years during which the Greeks,
a hair’s breadth at a time, elongated the Doric column
and stiffened the slope of its capital. Or the general
form of the formula itself may be modified, introducing
a new era of art.

It is impossible for us to advance in the direction of
complexity faster than we are able to progress in the
faculty of perceiving complex ratios. It is wholly pos-
sible, however, for us to pass at a bound from a com-
paratively limited and simple range of values to a com-
paratively complicated range.

It would be wrong to conclude that the primitive
artist, in passing from the simple to the complex, also
passed from the less perfect to the more perfect. The
less involved harmonics which were his staple are no less
sound and true because he has made progress with his
multiplication table. Indeed there is something in the
simpler relationships which seems to afford the more
solid and enduring satisfaction, just as there is some-
thing in the more complex relationships which seems to
convey a keener and livelier pleasure. Though we tire
of them, we return to them, and the taste of the passing
ages fluctuates between the involved and the simple,
wearied by each in turn, but never exhausting wholly the
relish which each in its turn can afford.

It would be interesting to consider to what extent the
actual concrete values which are employed in the several
arts may be common to more than one. Whether the
notes of a masterly piece of music, reduced to numerical
notation and charted on cross-section paper, would in-
spire a motive for a fricze or a mosaic; whether the
formule which underlie the architecture of Michaelan-
gelo, and make all his work a consistent whole, are the
same as those which similarly underlie his painting.

This would, however, consume pages rather than
paragraphs, and while what has been said is perhaps too
brief and compact to permit the reader to follow readily
the train of reasoning it is intended to present, it may be
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already too long and too minute for the first rough ex-
pression of a nascent philosophy.

But there is one further point which must be discussed,
however briefly, since it flows logically from what has
gone before and brings us back to the point where we
began.

If the basis of art .is the ratio, there is no choice be-
tween ratios. Unless we are prepared to contend for
some sort of a Pythagorean order of precedence between
the numerals we can scarcely maintain that 7/3 is a more
desirable quantity than 3/7, pi than eta, or Vx than x2.

It is and must be the perception of the ratio and not
the ratio itself in which @sthetic creation and apprecia-
tion lie and the ability to perceive is the result of educa-
tion, habit, and if we choose to call it so, prejudice.

Ratios are infinite in possible number, and hence there
is an infinity of possible expressions and an infinity of
possible perceptions, each perfect, complete and good in
itself and each capable of producing equal =sthetic satis-
faction to those whose faculties are properly educated to
enable them to comprehend the relationships which are
therein presented.

Here then is the answer to critical dogmatism; that
insofar as we comprehend, all is good; insofar as we
do not comprehend, all is bad; but the thing itself
is neither good nor bad, except in the sense that it is
itself, and therefore true, and therefore excellent.

When we praise, then, we are almost sure to be right,
for praise is the proud fruit of understanding; but when
we blame, we are almost sure to be wrong, for blame
is the confession of mystification and ignorance.

You ask me, thereupon, whether yonder lithographed
tin fruit can is precisely as good art as an Italian primi-
tive. Truly I cannot resist the conclusion that it is. I
confess humbly that I do not comprehend its ratios, but
I am certain that if I did comprehend them I would see
that they were good. I am certain, too, that in some
other civilization, with ten thousand years of a different
culture behind them, the critics would exalt it to its
place in the gallery, admitting its supreme mastery, and
classing it (according to the nature of that culture and
the history of those years) with the masterpieces of
utter severity and restraint, or with the chief works of
an almost too opulent development of sensuous splendor.

And with this confession of faith, perhaps it would be
as well, for the time being, to have done.

Francis P. SuLrivan.



The High Expense of Choosing An Architect

Some Reflections

HOOSING the architect means buying profes-

sional service or buying advice. Even the plans

themselves should not be construed as commodity.
They are advice on how to build. They are put down
on paper because the advice is too technical and detailed
to be given orally.

The length of time a salesman spends waiting for a
customer, as well as with the customer, has to be paid
for and borne in the cost of the goods. The time the
architect spends waiting for clients or hunting for
clients has to be paid for as well as the time he spends
in serving and advising them. It all has to be covered
by his fee. .

It is in the interest of clients to cut down all the ex-
penses of the architect which are not a direct benefit to
the client. So far as the client is concerned, the time the
architect spends in hunting business is absolute waste,
because it adds little of value to his professional ex-
perience.

Architects are chosen either:

INPORMALLY

of Free Sketches.
of Cheap Price.
of Financial Connections.
of Real Estate Connections.
of Social Connections.
of Acquaintance.
of Friendship.
of Relationship.
of Reputation.
of Special Ability.
or
ForMALLY, i.e., By CoMPETITION
1. Open.
2. Restricted.
3. Combination of the two.

1. Because
2. Because
3. Because
4. Because
5. Because
6. Because
7. Because
8. Because
9. Because
10. Because

To bring client and architect more easily together, it
must be made easier for clients to find out about archi-
tects. All hokum and pretense must be abandoned. It
is theoretically splendid for architects to maintain that
selection should be made on the basis of professional
qualifications, but they have got to realize that not one
man in a thousand has the information on which to base
such a judgment.

The holding of competitions is an extremely doubtful
method of choice for other than monumental buildings,
and it is not always satisfactory then. The principal
advantage to the owner is the variety of ideas which are
developed. It should be remembered, however, that
these ideas are developed separately and at great cost to
the individual architects, whereas the owner might de-
rive greater benefit more cheaply from a group of archi-
tects acting in consultatien.

Except on very large projects the owner shuns the ex-
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pense of a professional consultant, because it is one which
at best can bring him only an indirect result.

The owner, above everything, wants to know what the
architect can do and what his ideas are going to be on
the owner’s particular problem. If the owner speaks
to one architect he doesn’t want to be forbidden to dis-
cuss his building project with another. Has the archi-
tect modeled his code of ethics too closely upon the ex-
clusive system of professional advice-giving used by
physicians? Both doctors and architects live by selling
the professional advice which their training qualifies
them to give. Neither can afford to give very much free
advice. The architect is put to a greater personal ex-
pense, however, in rendering his advice through the de-
velopment of the detailed plans so that proportionately
the time spent in preliminary conferences is relatively
unimportant. ‘The doctor has established a system of
clinical service where the best advice is made equally
available to those who cannot afford to pay.

There is little doubt remaining that the architectural
profession has got to work out something resembling an
architectural clinic where general advice can be given to
the public at a very low figure.

There are many types of work, however, in which the
services of an architect are essential, such as the small
school, library, or church, or the small village community
hall. A competition as recommended by the Institute is
altogether too cumbersome a method for the selection of
an architect for such work. In the first place it costs
too much and takes too long, and both money and time
must be saved if real results are to be obtained. In the
second place the formal competition doesn’t allow the
owners to get personally in touch with the architects
who are being considered and understand their person-
alities.

It ought to be possible to work out a “two or three
conference” method of selection. Competing architects
could be asked to confer with the client and discuss his
needs with him. A memorandum of the points agreed
upon could be sent to each competitor after each confer-
ence. At certain of the conferences all of the competing
architects could be present in the spirit that, whoever got
the work, they as a group were prepared to discuss and
advise the best course to pursue. Through this method
the owner would have a chance to learn something of the
abilities of the respective architects: first, to draw him out
and interpret his wishes, and second, to execute the de-
sign.

The architectural profession and the public would
benefit were a definite system to be worked out which
would allow clients to consult architects in a preliminary
way, paying a small sum without relation to percentage,
based cither on time spent in preliminary conferences or
the exchange value of the advice given. It is possible
that variants might be established with definite stipula-
tion as to the type of sketches or advice to be furnished
and the remuneration therefor. An Institute circular of
information upon this method would be of assistance.

The money paid to an architect forms part of the
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total cost of the finished building. In most cases, this
total cost is such an important item that, if it run too
high, it may jeopardize the owner’s ability to continue to
own the building and perhaps force the foreclosure of
the mortgages. It has been asserted, and more owners
than architects appear to be aware of it, that practically
all of the services which an architect gives can be secured
indirectly by other means. In other words, the highly
trained practicing architect has, besides his brother
architects, two other classes of people as virtual com-
petitors. First, anyone with sufficient intelligence to
make a few diagramatic lines upon a sheet of transpar-
ent paper can make drawings from which any building
in the city of New York may legally be erected. Second,
any firm of steel fabricators, iron workers, stone cutters,
plumbers, tin-smiths, cabinet-makers, and sometimes
even carpenters have enough talent in their shop drafting
force to supply the necessary detailed drawings when an
architect is not employed. Furthermore, where archi-
tects are incapable of supplying specialized details, the
drafting forces of such organizations are generally de-
pended upon to supply—“for the architect’s approval”—
necessary shop drawings. The architect has no monopoly
of the ability to draw.

When an owner is willing to have the steel designed
by the shop drafting force of the fabricator that is to
supply it, it is difficult for that owner to see why he is
expected to pay his architect a commission of 6 per cent.
on the price of the steel. It costs the fabricator perhaps
2 per cent. of the cost of his contract to redesign his steel,
but he figures on doing it on most of the estimates he
submits because thus he may be able to effect economies
that may secure him the contract. This is usually done
even when the steel is completely and carefully designed
before proposals are requested. His price covers this
extra cost; the owner pays it in the end, but itis a
masked cost which seems merely to be part of the price
of the steel?

The architect is one of the few survivors of the per-
centage form of compensation. The trend of the modern
mind has been toward the business ideal of the fixed
price. Prices are made inclusive of the overhead and
profit which the seller gets. Can you imagine a customer
going into a store and pricing a table and being pleased
with a clerk who replies that the table costs $100 plus
our commission of 25 per cent.? Any clerk knows bet-
ter than that. Therefore he is likely to answer that
“the price of the table is $150, but we will allow you a
discount of 16 2-3 per cent. because this is our January
sale.” With the price so stated the customer thinks it
is a wonderful bargain. All sorts of masked costs are
hidden in such practices. They are not in the interest
of the customer, but the psychological effect is pleasing
to him and accordingly he gets taken in. An architect
may be honest with his client, but the psychological
effect on the client instinctively leads him to react
against the added percentage even though he recognizes
that he is getting value for what he pays.

One of the suggestions which recently came into the

1 Certain classes of architects have abused this way of doing things.
Witness the scandalous attempt to shift responsibility published in
Bulletin No. 5 of the Structural Steel Board of Trade of New
York, and reprinted in The American Architect (20 December).
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hands of the Committee on Uneconomic Practices of the
NEw York CHAPTER was that part of the architect’s
fee should be paid by the contractor. The reason given
was that the architect served both contractor and owner.
The contractor, it was claimed, would then be able to
ask for better service in the preparation of working
drawings and specifications with the result that he would
grow to depend more on the architect for his drawings
and less on his own staff. On the other hand, the archi-
tect’s role as an interpreter of the contract would be
more apparent to the owner, and it was contended the
architect would be more likely and more able to be fair
to the contractor. The suggestion provoked more
laughter than serious consideration. It should be men-
tioned here, however, so that the profession may realize
what their business associates are thinking. Architects
have it in their power to render widely differing types
of service. Until recently they had had it within their
power to charge on the same basis whatever the service
rendered. The growth of other agencies capable of ren-
dering the same service has confronted architects of all
types with a serious situation.

The foregoing suggestion should be plumbed for its
serious import. It reflects a real grievance of the con-
tractor. It suggests the removal of a psychological
obstacle from the mind of the contractor and from the
mind of the owner. One must not forget the pleasure
of the purchaser of the table upon learning he was to
get a discount while in reality he paid the seller a 25
per cent. profit.

So far as the Institute is concerned, the elimination of
waste in choosing the architect is a question of emphasis.
Should the Institute, representing the organized profes-
sion, spend its energy in protecting the individual rights
and privileges of the architect? Or should it throw its
weight toward creating a relationship, whatever its form
may be, which will encourage the owner to believe that
architectural advice is worth having and that it is easy
and not difficult to get all of the advice that he is willing
to pay for? Whether he knows it or not, professional
men, who call themselves architects, are not of value to
the owner because they are architects, but because they
can furnish the advice and service he needs better than
any other agency. If architects forget this and spend
too much of their time merely defending their present
prerogatives they are likely to awake some day to the
fact that other agencies have taken over their capacities
to serve.

The case in question may be restated tersely and
plainly as follows: ‘

Architects give specialized services.

For some of these they get more than they deserve.

For some of these they get less than they deserve.

The client doesn’t understand just what the architect
does.

He knows he can get some of the services of the
architect from his contractor, or others; he sometimes
thinks he can get all of the services elsewhere.

Like the man who bought the table, he is pleased to
think that he is thus getting a reduction or saving the
architect’s fee.

Too much emphasis must not be put on the defense
of empty prerogatives to the exclusion of the study of
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how best the profession can serve, and of making these
facts understandable to the public.

The architect is competing not only against other ar-
chitects for their services, but against miscellaneous
persons, and outside business factors as well.

The .architect is not understood and on top of it has
to overcome a psychological obstacle.

At the present time most architects are harrassed and
worried by these very problems. There is no reason
why the status of the profession should be at the mercy
of the whims of circumstance. A straightforward at-
tempt should be made to control our own destiny.

ArTHUR C. HoLDEN.

The Secretary’s Page

HE MINUTES of a dozen Chapters are at hand

as this page is being brought into existence. The

majority of the documents recount chapter meetings
and events of recent date, although there are a few which
extend back to the summer of 1925. A résumé of the
activities of these Chapters follows.

BaLTIMORE CHAPTER has had under consideration the
question of electing honorary Chapter members, such
membership to be extended to those who, though not
members of the profession, have signally advanced the
cause of architecture.

BrookLYN CHAPTER held its meeting of 24 November, v

with Mr. J. Monroe Hewlitt, Regional Director of the
Seventh District, at which Mr. Hewlitt addressed a
Jarge attendance on the subject of “Functions of the In-
stitute Chapters.”

CHicaco CHAPTER held a joint meeting, 10 Novem-
ber, with the Producers’ Research Council at the Archi-
tect’s Club of Chicago; this was fully reported in the
JournaAL for December.

CLEVELAND CHAPTER, in a recent session, adopted the
following unanimous resolution: “That the CLEVELAND
CHAPTER of the American Institute of Architects favors
the grading and making of lumber products as advocated
by Mr. Herbert Hoover, Secretary of Commerce.” At
a meeting in the near future, the Chapter will have as
guest of the evening Mr. C. Herrick Hammond, Regional
Director of that District.

KaNsAs CHAPTER has been active in public informa-
tion work. Prof. Paul Weigel, head of the Architecture
Department of the Kansas State Agricultural College,
has broadcasted by radio two addresses on European
architecture and city zoning. Mr. Ralph E. Scammel, the
Chapter Secretary, spoke on Kansas building codes before
the Kansas Engineering Society convention last month.

Kansas City CHAPTER, in its session of 25 November,
considered a number of local and chapter matters.

KeENTUCKY CHAPTER has appointed a Committee on
Local History, whose object is to secure photographs and
write articles on the history of fine examples of Kentucky
architecture for publication in the daily press. The Chap-
ter has been considering the matter of a State Registration
Law for a number of sessions, but no definite procedure
in the matter has as yet been determined. An informal
meeting was held during the late convention of the
American Hospital Association in Louisville, for the pur-
pose of meeting visiting architects who were attending
that function. Messrs. Myron Hunt of Los Angeles,
Carl A. Erikson of Chicago, and Edward F. Stevens of
Boston were among the guests.

NorTH CAROLINA CHAPTER has adopted a resolution
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“that we organize in the different cities sub-chapters to
promote close interest in architecture and the allied arts,
to meet at stated intervals and report at the regular meet-
ings of the State Chapters, to be officered by Chapter
members but open to all architects.” It was agreed to
appoint a Chapter member in each district to organize
this movement.

PHILADELPHIA CHAPTER had, as the feature of its
December meeting, a lecture on “Color in Architecture”
by Mr. Leon V. Solon.

Aside from its recently chronicled efforts on behalf of
the Jail designed by H. H. Richardson, the PiTTsBurGH
CHAPTER has been indulging in several interesting social
activities. A Chapter golf party was held at the Shan-
nopin Country Club during the summer, combined with a
short business session. Toward the end of October, the
Chapter held its first Ladies’ Night, at which a record
attendance of 72 members and guests was achieved, and
apparently a very gay affair it was. The Chapter is also
planning to participate in the Beaux Arts Ball of 1926,
to be held in collaboration with the Architectural Club
and the Associated Artists.

The printed minutes of the SAN Francisco CHAPTER
contain a great deal of matter relating to local business,
clection of the new officers, and so on.

A resolution was adopted at a recent meeting of the
WEsT TExAs CHAPTER, held in San Antonio, requesting
the Mayor and City Commissioners to refer to the mem-
bers of the Chapter the new municipal building ordinance,
for their consideration and suggestions, before it is put to
a vote by the Commission, thus avoiding misunderstand-
ings and shortcomings in the city building code in the
future.

The November meeting of the WisconsiN CHAPTER
was held in Madison, instead of Milwaukee, and 16
architects from the latter city went by car to the session,
which lasted all day, the members lunching together, visit-
ing all the prominent and interesting buildings in Madison,
including the university, and dining together in the even-
ing. At this affair 58 men were present, one of the
largest attendances in the history of the Chapter, and it
was the sense of the gathering that this should be but the
first of a number of “exchange” meetings to follow.

Institute Business

Nominations of Officers

The following members of the Institute nominate
Milton B. Medary, Jr., of Philadelphia, for President of
the Institute for 1926-1927:
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Daniel R. Huntington, Paul Richardson, Arthur L. Love-
less, Carl Siebrand, Sherwood D. Ford, H. A. Moldenhour,
Jos. W. Wilson, Louis Baeder, Andrew Willatsen, W. G.
Brust, Fred B. Stephen, J. Lister Holmes, Roland E. Borhek,
George Gove, Herbert A. Bell, and Earl N. Dugan, of the
WASHINGTON STATE CHAPTER.

Alan McDonald, John McDonald, Thomas R. Kimball,
J. D. Sandham, Louis W. Smetana, N. R. Brigham, Frederick
S. Stott, F. A. Heoninger, Edwin B. Clarke, Harry Lawrie,
George B. Prinz, Mark M. Levings, Frederick W. Clarke,
and Hiram A. Salisbury, of the NEBRASKA CHAPTER.

Harry F. Cunningham, of the FroripA CHAPTER, and
Victor Mindeleff, Delos H. Smith, James Rush Marshall,
Francis P. Sullivan, Edward W. Donn, Jr., P. C. Adams,
Waddy B. Wood, B. V. Flournoy, L. P. Wheat, Jr., Albert
L. Harris, Frank Upman, William I. Deming, Ward Brown,
and Horace W. Peaslee, of the WasHingTON, D. C,
CHAPTER.

W. R. B. Willcox, O. R. Bean, Wm. G. Holford, Ellis
F. Lawrence, F. S. Allyn, Charles D. James, A. E. Doyle,
Morris H. Whitehouse, and John V. Bennes, of the OrecoNn
CHAPTER.

An extended official announcement on the subject of
the nomination of officers and directors to be elected at
the coming Convention will appear in the JourNAL for
February.

Public Works

Since the last Convention of the Institute the whole
question of a public buildings program has developed dur-
ing the summer and autumn and has been introduced
into the present Congress in the form of certain bills, at
the beginning of the session. This is a very distinct ad-
vance over the previous national legislation which has
usually appeared at the end of a session in the form of
appropriation bills when their analysis and careful dis-
cussion was made impossible by a lack of time. It will
be recalled that during the last session of Congress Pres-
ident Coolidge had recommended the expenditure of fifty
million dollars for a building program within the District
of Columbia, and at the end of the session was reported
to have given his approval to an additional appropriation
of one hundred million dollars for a bulldmg program
outside the District.

This 150 million dollars took the form of an appropria-
tion bill issuing from the Committee on Public Buildings
and Grounds of the House, and was known as the Elliott
Bill. It was a marked advance over the previous forms of
omnibus bill, the last one of which was passed in 1913.
The outstanding characteristics of the Elliott Bill were
the appropriation in a lump sum by Congress, lcavmg the
decisions concerning the individual 'expenditures in the
hands of executive departments; the recognition of the
obligations arising out of the competitions held some years
ago for three of the principal executive department build-
ings; and the provision for employment of expert service
in connection with the design of any public buildings
erected from this appropriation.

This bill was passed twice by the House, but failed
in the Senate Committees, although it was believed a
majority of the Senate were in favor of the bill, had it
reached the floor.

This same bill has already been introduced in the pres-
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ent Congress, the only change being in the amount ap-
propriated, which is 165 millions in the new bill. The
Committee on Public Works has been in conference with
Congressman Elliott and recommends that this, bill should
receive the earnest support of the Institute and of all
those interested in an orderly procedure in appropriations
for government buildings.

While the Elliott Bill provides a definite means of
expending the 165 millions appropriated in an orderly
fashion, thetre is no legislation to continue such a pro-
cedure after the moneys appropriated by this bill have
been expended. The Institute Committee is therefore
preparing a bill providing for a permanent Public Build-
ing Commission which we believe should be created for
the purpose of collecting all information concerning sites
and buildings used by the Federal Government in the
District and elsewhere, and in codperation with the
Bureau of Budget to report to Congress with recommen-
dations for appropriations—this Commission to function
also in the expenditure of any funds appropriated. Such
a Building Commission should, in our opinion, be similar
to the Public Buildings Commission created in 1916,
which made an exhaustive report with recommendations,
but limited to the needs within the District, and com-
pleting its duties with the submission of its report. The
Public Buildings Commission now functioning in the
District is limited in its duties to the assignment of space
in owned or rented buildings within the District.

The recommendations which the Committee will make
to Congress, suggesting the creation of such a permanent
Commission, are the result of conferences with senators
and representatives who have been sufficiently interested
to discuss the matter with President Coolidge and we
believe will give such a recommendation favorable con-
sideration when introduced.

The subject of a Department or Division of Public
Works has also actively engaged the attention of the
Committee on Public Works. This whole question was
intimately related to the reorganization bills which had
been before Congress in various forms since President
Harding’s- appointment of a commission to study reor-
ganization. Prior to that appointment a bill, known as
the Jones-Reavis Bill, had been introduced by the En-
gineering Societies cooperating with the American Insti-
tute of Architects. This bill provided for a Department
of Public Works with four assistant secretaries, one of
whom should be an architect and another an engineer,
the remaining two being qualified to take care of the
legal and other questions arising out of the administra-
tion of the public domain. This bill was abandoned in
the interests of a general reorganization.

The attempt to bring about a general reorganization,
however, has met with so much opposition, because of its
necessarily sweeping character, that it is doubtful
whether such a bill could be passed. This condition has
been recognized and met by the introduction in the pres-
ent Congress of a bill, known as the Smoot-Mapes Bill,
which permits the President by executive order to trans-
fer bureaus and agencies into more workable groups, sub-
ject to the approval of Congress. The Committee be-
lieves that this bill should receive the earnest support of
all members of the American Institute of Architects, as
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it offers the means of gathering together all of the govern-
ment agencies in charge of design and construction of
public works.

A bill is in preparation, which it is hoped will be jointly
introduced by the Engineering Societies and the American
Institute of Architects, creating a Division of Public
Works, somewhat similar in character to the Jones-
Reavis Bill introduced in 1919. Should this bill be suc-
cessful it will form a division which should eventually ab-
sorb all non-military engineering work and result in a
separate Department of Public Works.

M. B. MEBpARY, JR., Chairman.

Vicious “Own-Your-Home”
Propaganda

The Committee on Community Planning was asked by
the Board of Directors to investigate and report upon
various expositions held from time to time ostensibly in
the interests of the “Own-Your-Home” movement. The
report of the Committee which covers the whole gamut
of “own-your-home,” “better homes,” “home beautiful”
expositions and their like is briefed as follows:

These expositions have frequently been run in the past
more in the interests of real estate development than to
help progress in good home building. It is the observa-
tion of this committee that the real estate motive on
the whole tends to block rather than help progress in
attaining a rational solution of the home problem. Even
from the home builder’s standpoint we are inclined to
believe that the average layman who wanders through
a maze of new and half-tried building construction ex-
hibits, mixed up with an equally elaborate maze of house-
hold appliances, is confused rather than informed. We
venture the belief that the architect whose client has
recently emerged from one of these expositions will re-
quire one or two extra sessions before his mind can be
relieved of a mass of foolish and unrelated notions.

This is the more to be deplored since we are without
doubt in the midst of a period of remarkable change
and progress in regard to building methods and materials
which might with the proper guidance lead to very great
advancement in the important field of moderate-priced
dwellings.

On the other hand, however, there must be set up in
our cities a continually increasing barrier against ready
progress due to the ever increasing complexity of urban
conditions and the restrictive measures and ironclad build-
ing codes made necessary to cope with bad practice and
speculative construction. Real progress in housing in
this country has long been delayed by the absence of any
concerted attempt. to develop an adequate technique of
house building which might intelligently direct and in-
fluence our practices and methods of planning and con-
struction. In certain European countries very definite
progress has been made in recent years, and there we find
the architect taking the lead in developing modern
methods of meeting the housing situation. In many of
those countries there are one or more government plants
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devoted to continual study and actual test of various
methods of house construction. Such experiments consist
not merely in testing the strength or quality of materials
but in studying their related application and economies
in connection with well-developed principles of cost dis-
tribution.

The Institute might well undertake the initiative in
establishing ecither within or without the Building Expo-
sition movement a Bureau devoted to the genuine test
and application of building methods both old and new in
relation to the small house problem. Such a movement
should be isolated entircly from the realm of advertising
and propaganda. It should also be predicated upon a
careful investigation of the entire field of American hous-
ing in relation to the actual facts of cost and in relation
to the problems of city expansion. It is difficult to suggest
in just what way the individual architect or local chap-
ters might best undertake to improve the present situa-
tion.

The profession is, unfortunately, distinctly lacking in
contact with or knowledge of the subject, especially of
the actual relation of cost factors which bear upon the
problem. The architect is quite as likely as anyone to
be carried away with the promise of some new method
of construction effectively to usher in the millenium of
ideal low-priced homes. The building of small homes in
quantities is a matter with which he has little sym-
pathy or acquaintance. Those who do obtain a work-
ing knowledge of small house costs are the speculative
builders who by constant repetition do gain even in an
unscientific way some fairly reliable knowledge of the
subject, but it is for the most part not to their interest
too closely to analyze the facts or to have them made
known to the public.

We are aware that certain desultory and more or less
cffective steps have been taken by Real Estate Boards
and by certain of these Expositions to set up better stand-
ards in some particulars. We cannot, however, either
anticipate or expect a genuine and progressive improve-
ment with ecither the present mixed objectives or the
limited understanding of the actual facts on the part of
both the builders and the public.

The vast areas of small frame houses, on the out-
skirts of our larger cities and which are potentially our -
future slums, if not directly fostered by the “Own-Your-
Home” propaganda, are at least its by-product. The
idea has been indiscriminately broadcast that everyone
should and can have his own home, and the ideal is very
definitely a free-standing single family dwelling, however
humble that may be. This committee believes that such
an ideal is not only irrational but is actually vicious in
its influence at the present time. While doubtless a small
proportion of the home-secking public may obtain what
it is led to desire and expect, a much greater proportion
become the victims of the speculative builder who,
together with the land promoter, is by far the largest
present gainer from this entire movement. We do not
doubt that many who lend their influence to the “Own-
Your-Home” movement are genuinely interested in the
welfare of the home secker. They may, on the other
hand, be in no position to realize the real facts of the
situation which prevails in many urban districts. For
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instance, in the vast suburban area of New York City,
which has been built up over many square miles of terri-
tory with one or two types of the cheapest frame houses,
the cost of the entire structure is usually not more than
one-third of the selling price. The cheapest frame
houses are not only built on the same wide wasteful
streets that prevail elsewhere but frequently on “avenues”
80 feet wide with a centre parking strip. The extra
length of underground piping, in any case an excessive
part of the cost, has to be taken out of the already
deplorable quality of the interior fittings in order not
to encroach upon the large factors of financing costs and
profits which must be extracted from this highly specu-
lative venture.

The Small House Service Bureau would seem to be
the natural point of contact for the Institute with the
“Better Homes” movement, and in fact in its own interest
might lead the way in a study of those factors which
directly affect the use and welfare of the small house.
Our own forecast would be that the speculative land
movement and the tendency to sidestep the problem of
increasing public costs will soon render the detached
suburban home quite as antiquated as its city prototype.
However, studies in (1) Economy of house design and
grouping; (2) Relation of house cost to accessory and
financing costs; (3) The relation of new materials to
costs; (4) The variations in practice and costs in differ-
ent sections of the country, might all be appropriately
made by that committee and the information thus ob-
tained might perhaps be brought to the public through
the agency of the “Better Homes” movement insofar as
it may be found acceptable to them.

A plan might be considered which would attempt
adequately to represent the Institute in the “Own-Your-
Home” Expositions and which, if properly carried out,
might exert a marked influence on the movement. This
should take the form of an effective display demonstrat-
ing the related cost factors in the present-day home
building, including building and accessory costs and sug-
gesting such improvements and savings as might readily
be effected by better construction, more suitable types
of dwellings, and better site planning and grouping for
modern urban conditions. Such an exhibit would require
a considerable amount of study in preparation and finan-
cial backing in its display. Should the Board feel that
such an effort should be made and will undertake to
back it up, this Committee will cooperate with any other
in an effort adequately to represent the Institute in this
important matter.

In conclusion, the Committee cannot recommend these
expositions for indorsement by the Institute or any seri-
ous participation therein short of a comprehensive study
and demonstration of the factors involved in the improve-
ment of American home building. It would caution the
architect not to place much reliance upon efforts at bring-
ing about economies through changes in structural
methods unaccompanied by a thorough house cleaning
in present speculative building practices.

It would, however, emphasize the great need and op-
portunity for intelligent leadership in this movement of
such vital importance to the welfare of the American

people.
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Education

The previous report of the Committee (in the Jour-
NAL for July, page 310), gave a description of the Sum-
mer School given for the representatives of ten colleges!
at the Art Institute of Chicago, with the funds provided
by the Carnegie Corporation of New York. As a result
of the Committee’s experience with this course and its
previous experience in promoting the appreciation of the
fine arts, it recommends to the Corporation three pro-
jects for consideration and favorable action.

The Committee appreciates very much the support and
aid of such a powerful institution as the Carnegie Cor-
poration, and if the service just rendered by the Com-
mittee should result in a continuance of this assistance,
the results the Committee might attain in the future
would probably be far beyond, in importance, anything
heretofore attempted.

Some of the results accomplished are the desirable
publicity given the Institute among the middle west
colleges and educators, the prestige given its Committee
on Education as an authority and a vigorous promoter
of the appreciation of art by the public, and the kindly
appreciation of the artists of the allied arts for helping
to bring the message of their arts to the students and
educators of this part of the country.

Perhaps the greatest benefit resulting to the arts in-
volved has been the great opportunity to reach a vast
audience with the propaganda and messages which the
Committee has been sending out in a more limited way
for the last six years. As a part of the program now
being carried out at these ten colleges, a paper will be
read to the student bodies or published in the college
papers, setting forth, in simple language, the manifold
benefits to be derived by every student, not only in col-
lege but all the way through life, from a limited study
of architecture and the allied arts. Thus this message
will reach a vast audience of students and there is already
an indication that college professors, teachers and citizens
of the vicinities are much interested in hearing it. If it
brings the results commensurate with those obtained by
the use of similar ideas in the past, the demand for art
instruction in the middle west will materially increase.

Another feature is a presentation of the functions of
the architect, engineer and builder, in the lecture on mod-
ern architecture, and which will be read to the students
of these colleges, particularly to counteract the unjust
inroads of the engineer and contractor in the field of
architecture, by showing that their training does not fit
them to practise architecture properly, and that for the
welfare of the building art and the growth and develop-
ment of architecture, engineering and building, the public
should discriminate and give to each one of these callings
the work which properly belongs to it. As the audience
addressed in this case consists largely of persons who,
as they pass from college out into the world, will sooner
or later become the leaders and chief clients among the
people of the country, it is fortunate to be able to inject

INorthwestern University, Evanston, Ill.; Knox College, Gales-
burg, Ill.; Miami University, Oxford, Ohio; Wooster College,
Wooster, O.; Grinnell College, Grinnell, Ia.; Carleton College,
Northteld, Minn.; University of Nebraska, Lincoln, Neb.; University

of Minnesota, Minncapolis, Minn.; DePauw ljnlversity, Green-
castle, Ind.; Berea College, Berea, Ky.
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into their education an antidote for this malicious practise
and a proper idea of the true relation and function of
each of these callings.

Good work is being done by the Indiana high schools.
A committee of some of the art teachers and authorities
of the state have published a bulletin of some sixty-five
pages as a guide for the schools in teaching art, providing
for the teaching of the appreciation of architecture, paint-
ing, sculpture and the industrial arts, interior decoration,
home planning and other subjects of very great import-
ance—many of the most important subjects for which
the Committee has been working. There are twenty dif-
ferent quotations from its propaganda. The course of
study is based upon-the use of The Significance of the
Fine Arts as the chief text book of the course.

In the matter of sending architectural drawings from
our schools to the new college of architecture being
founded at Dublin, Ireland, in compliance with the direc-
tions of the Board last March, unavailing efforts were

made to secure a proper collection. Recently, however,
the chairman in conference with Mr. F. H. Bosworth,
Jr., President of the Association of Architectural Schools,
discovered that the collection of drawings, sent from
our architectural schools to the R. I. B. A. Convention
in 1924, had only recently returned. It was decided to
appeal to the schools for the whole or a part of these
drawings to present to the new Irish college; this will
make a very valuable collection, and will no doubt be
interpreted as a very friendly act on the part of the
Institute.

The Committee has recently secured again the services
of Mr. C. Howard Walker to lecture on the fine arts
at an important meeting of the Head Masters Associa-
tion, representing the preparatory schools of the east, at
their convention in Philadelphia 2-3 February, through
the efforts of C. C. Zantzinger.

Georce C. N1MMONS, Chairman.

Pan America and the Congress of Architects

AMERICA is much written of and discussed in
current literature, and is being treated in its vari-
ous aspects by our dailies and periodicals in re-

sponse to enthusiasm created in various ways. Wealth
has been lavished in efforts to develop a real spirit of
codperation in the Americas—North and South—and
has reached the climax of its material expression in the
erection of the Pan American Building in Washington,
and in the establishment of the North American Branch
of the Pan American Union, with headquarters in that
city, in that consistent and charming building. These
efforts have resulted in contacts of different degrees of
importance and influence.

It is a regrettable fact, however, that even the much
traveled and read person in the United States or Canada
knows little of Latin America or its people, nor does
the cultured Latin American know much of the United
States or Canada, notwithstanding the fact that he does
know more of us than we of him.

It is also true that our intercourse has been largely
inspired by commercialism, which has not always been
conducted along the most approved ethical lines, and
therefore not productive of the happiest relations, nor
has it inspired the greatest confidence.

It would be foolish to condemn or discourage this
phase of our intercourse, when statistical facts prove a
wonderful development in commerce between Latin and
Anglo-Saxon America, and vast mutual benefit derived
from it. Our exports to Cuba and South America are
nearly four times what they were ten years ago, and
our imports more than doubled in the same decade. All
this indicates a growing mutual appreciation.

And now the golden opportunity presents itself to the
Architects of North and South America to establish and
promote intercourse in an entirely new field. Our ideals
and ethical standards are totally different from those of
the merchant, and touch a new chord in the harmony of
affairs.

d
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The Pan American Congress of Architects is the
medium through which this theme may be developed, and
has been organized for this purpose as well as the uplift
of the profession and practice of architecture.

It was the writer’s privilege to attend the Second Con-
gress held in Santiago de Chile in September, 1923, and
his statements are therefore from experience.!

The Congress is splendidly organized, and was at-
tended in 1923 by delegates from nearly all the Latin
American countries, and the United States. The pre-
liminary program and general prospectus for the Third
Congress, to be held at Buenos Aires in 1926, have
already been issued, these Conventions being held every
three years. The President of the Congress, Sefior
Horatio Acosta y Lara, a distinguished architect of
Montevideo, Republic of Uruguay, was made Honorary
Corresponding Member of the American Institute of
Architects at the Convention held in New York City last
April. The Institute has its representative in the
Permanent Committee (Executive Board) of the Con-
gress, who is also a member of the Foreign Relations
Committee of the Institute, thus establishing a complete
inter-relationship between the Institute and the Congress.

At the risk of becoming tedious, I would call attention
to another feature, not the least important—the diplo-
matic element of the Congress. Its members are ac-
counted representatives of their respective countries as
well as their professional organizations. The National
Governments, including that of the United States, sup-
port the movement. The State Department in 1923 is-
sued special credentials to our representatives, the ap-
pointments having been made by the President, duly
signed by the then Secretary of State, the Hon. Charles
Evans Hughes.

The Congress may be made the instrument for a2 much
broader and more intimate intercourse between the

1 Attention is directed to the report on the Second Pan American
Congress of Architects, published in the JourNaL of December, 1923.
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Americas—North and South—and while the politicians
and diplomats wrangle, the professional men, by meeting
sympathetically on common ground, may accomplish much
toward the perfection of the ideal and the mutual uplift
of our profession.

Those who are privileged to attend the Third Con-
gress have in store for them a reception such as only the
hospitality of our Latin brothers can offer, and will be
amply repaid by a realization of what Pan Americanism
really means.

The New York Convention was honored by the pres-
ence of representatives from Chile, Peru, Mexico, and
Cuba. At the Second Congress in 1923 the United
States sent two delegates. I would urge that a delega-
tion, consisting of representatives of the several Regional

From Our
Tools and Tuns

There was once an English Parliamentary Commission
set up to make a study of the drink question, or what
we used to know as the ‘“saloon problem.” Its report
was as full as the most ardent consumer of reports
could wish, but its conclusions were summed up in a
brief question and answer. “Why do people get drunk?”
queried the Commission, and answered, as a result of its
labors, “To escape their environment.” The report has
a considerable moral thus attached, and for those who
tilt forever at the windmills of symptom, it might be
studied with profit. It recurs to my mind by one of those
curious trains of thought. For on reading Mr. Mar-
tin S. Briggs's new book,® I fell to wondering why it
is that people do so love to rummage the past, and I
came to the rough general conclusion that they like to es-
cape from the present. I even went so far as to wonder
if people generally do not live more in the past or the
future than they do in the present. I opine we should
find that they do if we had access to all their thoughts.

Mr. Briggs, who has already made one interesting ex-
cursion into the period of the Muhamedan, now adven-
tures into the wider field of the workman and his tools.
He has put together a story of architecture based upon
the hand of the craftsman and not upon the head of
* the architect, who is, as facts go, a rather late comer
on the scene. With some two hundred and fifty illus-
trations he has supplemented his text and thus made it
easy to understand all the little details of experiment
out of which architecture has been evolved. He covers
every trade and does a thoroughly interesting as well
as instructive job, and I should say that no student of
architecture, no matter in what stage he may find him-
self, would regret a reading of this little book.

Perhaps the train of thought to which I have referred
was set going by one or two of Mr. Briggs’s gentle
whacks at the present. He also flings a sharp reproof,
now and then, and yet is so thoroughly free from dogma
that I came to the conclusion he had made the journey

3 A Short History of the Building Trades. By Martin S. Briggs.

Oxford Univ. Press, New York City.

Divisions of the Institute, should go to Buenos Aires in
1926. Nothing would be more enlightening or more
pleasurable than a visit to that wonderful continent, and
a contact with its culture based on a civilization much
older than our own. A realization of the fact that
Buenos Aires is a modern city of 2,000,000 population,
splendidly planned and the second Latin city of the world;
with Montevideo, another beautiful city of 450,000 popu-
latio,—just one night by boat across the mouth of La
Platte River; with Sao Paulo, 750,000; and Rio de
Janeiro, with its indescribably beautiful harbor, should be
a convincing argument for a good delegation to the Third
Pan American Congress of Architects.

Frank R. Warson.

Book Shelf

into the past with less of that deadly mental luggage
than most travelers are wont to carry. Into the past
they take their prejudices, their hates, their loves, and
their fears, while your true traveler goes unbaggaged
and to see what he can see, and from him one is likely
to get something resembling the truth. So I feel as
I turn the pages of Mr. Briggs's book. He is so care-
ful to give chapter and verse when he finds himself in
the vicinity of something that he considers might well
be set down as a fact, that it would be hard to wish
to pick a bone with him over any of the things he says.
I would question some of his deductions, here and there,
but mostly as they relate to the present.

By a coincidence I happened on Mr. Maynard’s book?
at the same time. This is likewise an adventure into
the past, for Mr. Maynard has taken one of the coun-
ties of England—the most interesting, perhaps, so far as
building is concerned, since it was across the Channel
and through Kent that there filtered all the building lore
of Christendom—and looked up its old inns. They are
a quaint and curious lot, and at the very outset he
thumps me in a2 melancholy region by telling me that
there was a time when anyone in England could make
and sell ale, and, of course, we all know the associa-
tion of that glorious beverage with an English inn.
Which is why there seems to be an extra thrill in look-
ing at the picture of one where refreshment has been
served for eight centuries, although whether or not the
extra in that thrill comes from a constitutional amend-
ment or not, I really cannot say. I have had a slice
off the joint and a pint of bitter and some bread and
cheese in many a curious hostelry that stands away from
the beaten path—the “Fish and Anchor,” and the “Beetle
and Wedge,” to mention a pair that are clear in my
memory, and it is a happiness to know that those oaken
beamed and smoke blackened rooms cannot be taken
away from me as I sit and muse upon them. And it
is no idle question I raise when I ask what part the
grape and the hop have played in architecture and
whether any great and durable architecture is likely to

C‘Thc gld Inns of Kent. By D. C. Maynard. Phillip Allan &

0., London.
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result from ice-water and coca cola. Neither Mr.
Briggs nor Mr. Maynard venture any speculations in
this direction, which seems a pity, since they both have
more than a passing interest in architecture as a great
art. C.H. W.

British Past and American Present

Among the many publications today concerning things
British are three studies of architecture and craftsman-
ship which may well be considered together. Each
reflects in its own way things that are fine and gracious
from a past to which many are turning, perhaps some-
what automatically. The slim little volume on furniture?
is addressed, it seems, to the collector, and yet there is
another suggestion here, as though everyone were a col-
lector, or to phrase it more carefully—the book might
rest upon the assumption that such things are essentials
of culture. Now in a way this is true. There are a
hundred sketches by the author illustrating all the types
of furniture from the sixteenth to the eighteenth centur-
ies. The origin and evolution of various forms are
discussed with a view to giving concise information to
meet a “widespread interest in old English Furniture”
both in England and America. We learn that the historic
period began in 1485 with the Tudor, followed by the
Elizabethan, Jacobean, Cromwellian, Jacobean (redivi-
vus), William and Mary, Queen Anne, and Georgian
periods, each discernible, yet all overlapping in their
transitions. It is a picture-book and a good one, yet I
wonder if all of us get the right cultural help from it.
Does this become automatically just another of the theses
and sketch-books and histories that have been written,
drawn, printed, and disseminated ever since Thomas
Rickman and others in and about 1848. What! must we
again bestir the sleeping dead that have been aroused so
often? Surely it is not culture to ape, and is not apeing
to forget one’s own personality in bland dreams of
grandeur?

All of which is not meant to apply directly as against
this book or others of the kind but only as a sign-post,
crude enough in truth and home-made, to show the local
road to travellers who will never reach their destination
if they merely follow the largest car ahead. Why then
do we arouse the past? To do it honor and to help
ourselves by precept. And for help we must depend upon
interpretation rather than upon emulation or copy. We
shall not look upon such books less favorably if we
definitely acknowledge them to deal with things honorably
laid to rest.

The outline of the development of English furniture
given here is clear and interesting. Prior to the time of
Henry Eighth the houses were scantily furnished and
only the bare necessities were provided for. QOak was
used for the frames and there was no softening uphol-
stery. None of the Norman work remains and in the
Elizabethan period the last traces of Gothic were
eliminated. The use of oak culminated with the Crom-
wellian period, and in the second half of the seventeenth

1 English Furwiture ot a Glance.

By Chas. H. Hayward. Put.
nam’s, New York City.
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century a new modelled feeling replaced the ancient
squareness, and veneers were introduced with structures
of walnut and finely grained woods. Mahogany came
into use at the end of the reign of Queen Anne, and
Chippendale (1750-1779) showed the true craftsman’s
grasp of material and expression and influenced strongly
all who came after. Sheraton (1760-1779) carried on
with individuality the old tradition and after him came
the heavy effects of the nineteenth century.

Like the book on furniture the companion volume! on
English architecture is a picture book. An introductory
note points to the “restricted leisure” of men and women
today in whose minds it is hoped to “induce a desire” to
pursue the subject further. QOur attention is invited to
the romance of architectural achievement, the “highly
abstruse” side of architecture is deprecated, and a per-
tinent interest is promised “those about to visit the Old
Country.”

The third book,2 and the one I desire to mention most
favorably, has no preface. It treats historically of
architecture in England, and deserves a word of comment
from the reader upon the characteristics displayed in the
treatment. One almost desires to write a preface for it
which would say that the author enjoys the visual side
of architecture, apart from formal classification, and that
he loves his subject matter so much that his patriotism
protrudes. While not technical about building construc-
tion, he leaves a memory of stones and their uses, of wood
traditions, and of humanity in touch with both—all of
which is healthy reading for the architect.

On page twenty-nine he says that “the restored north
door of Westminster Abbey is so well done that it really
is quite as good as its original prototype ever can have
been.” And yet he feels that copy, generally, is lifeless.
He makes one realize that things cannot be kept as they
were.. Man and the elements know changes and build-
ings are not excepted, or we should come to honor rust
more than iron. In between the two extremes comes
patina which may be called the memory of change, and
truly it should be honored as such. False patina is a lie
that comes from experimental science. When new re-
places old it should be only in such a way as to allow
patina to form. And this means a future. The skill,
originality, power, resource, and imagination of the Gothic
builders made a future and allowed patina to form.

It is pleasant to find an outline like this interspersed
with comment of a human sort. Dwell for a moment
upon the manuscripts that are preserved containing, as
the author says, ‘“valuable pictures of contemporary
Gothic architecture, in most cases copied from actual
buildings.” And so we learn that once they made the
picture of a structure after it was built, giving it honor
and long life. And then again we find here the story of
St. Wilfrid’s needle, the opening in the crypt at Ripon
Minster. Here, in medizval days, “girls used to try
to squeeze themselves through the opening, an operation
which was known as threading the needle. If successful
in getting through they acquired a reputation for blame-
less conduct.” Would that building stones meant as
m Architecture at & Glance.
Putnam’s, New York City.

2 Architecture in England. By Cyril Davenport. Dutton, New
York City.

By Chatterton and Harvey.
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much as this today and were also as integrated with life!
Past, present, and future: tenses only, and yet when
regarded as ideas they gain sense as applied to archi-
tecture. Only the ignorant use, the overlapping and
misunderstanding of meaning: these bring reproach. Each
in its place and straightway our understanding of all be-
comes clear and we begin, perhaps, to form a true patina
of our own. D. H. S.

“And Never the Twain Shall Meet”

It is necessary to quote the brief preface of Archi-
tectural Compositions in the Indian Style} that its spirit
and purpose may be understood.

“For some years,” says the author, “I have been a
student of both religion and architecture, with the result
that my architectural interest has been largely centered
in temples and shrines for worship, while my religious
thought has sought to express itself in terms of architec-
ture, in conceiving designs for religious edifices. This
has led me to make a number of compositions for temples
and shrines done in the Indian style of architecture which
are here reproduced.”

Clearly a work prepared in such a mood cannot be
examined from the same point of view as a purely
archzological, or historical, or critical book, and certainly
not from the standpoint from which it would be proper
to approach a work intended (as so many books on archi-
tecture are) to be merely a source book for the designer.

At the same time the types employed do not readily
evoke religious associations in the western mind. That
they are indebted to Byzantium for their original impulse
does not much help the case, for the very likenesses we
observe may lead us too far in assuming non-existent
spiritual kinships.

For that matter we are far from a real understanding
of Byzantine thought. The differences of belief and
practice between the Eastern and Western Empires,
which kept Christendom divided against itself even when
it was most a unit against Islam, are more obvious than
intelligible, and he is a rare student who has more than
a superficial knowledge of even the principal monuments
of the Orthodox rite.

A knowledge of the monuments of the Moguls is rarer
still and harder to come by, while the Moslem theology
and the art forms that are its expression are still to be
interpreted to us.

The elaborate character of the ornament of most
oriental styles has led to its emphasis to the neglect of
their more solid merits.

These designs, in which, from the scale of the repro-
duction, the intricacy of the decoration is lost in grey
monotone, show (if proof is needed) that the character
of the style, like that of any other good period, does not
lie in its ornament, but in its composition. There is a
strength and repose in the surfaces, a dignity in mass,

and a refinement in scale and silhouette, which belong

only to epochs of developed consciousness. It is sophis-
ticated architecture, the result of knowledge and cool
choice rather than enthusiasm.

3 Architectural _Compositions in the Indiam Style. By Charles

Mason Remey. Privately Printed.
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This is most marked in the second design illustrated,
the “Shrine of Pilgrimage Upon a Plain by the Sea,”
which I would select as the most successful and also (with
diffidence) as the one which most faithfully follows the
best manner of its prototypes.

The interest which this series of studies evokes nat-
urally extends to the buildings which inspired them and
makes one regret all the more that well-chosen illustra-
tions and sympathetic interpretations of them are not
more readily accessible.

The author is to be thanked for the rare generosity of
adequately (which is to say copiously) providing plans
and sections for the better understanding of his intentions.

F.P.S.

Spanish Galleons

Four hundred years ago the Conquistadores of Spain
brought home to Seville and Cadiz their caravels laden
with gold from the new El Dorado. Today the Con-
quistadores of the publishing world are sending forth new
caravels—paper boats Mr. Pond would call them—under
the quickening breeze of the belated reciprocal interest
of America in all things Spanish. A veritable Armada
seems to be forming to assault our shores, and no Drake
has yet appeared to safeguard us against the insidious
charm of the Hispanic genius. It may be that the flut-
tering of Spanish pennants will one day cease as sud-
denly as it began and we shall either submit ourselves
to the fascinations of some other romantic appeal or
soberly set about to acquire an artistic patrimony of our
own. Meanwhile, as the Spanish furore lingers, let us
examine what each caravel has to offer in the way of
challenge. The little vessel lately launched by Mr. F. R.
Yerbury, A. R. I. B. A, and bearing the imprint of
Ernest Benn, Ltd., London and William Helburn, New
York, is smart enough in appearance and bears upon its
prow the titillating title, Lesser Known Architecture of
Spain. A foreword by Mr. Yerbury explains that its
cargo of forty-eight plates was selected at random from
a large array of photographs, and that though these
specimens are varied in character, “it is intended from
time to time to issue further portfolios of Spanish Archi-
tecture, and it may be possible to confine these to specific
subjects such as churches, domestic buildings, iron work,
wood work,” and so on.

The promise of this statement is reassuring, in a
sense. If criticism may be made of the present offering
it must lie against the too haphazard and unsystematic
selection of the plates, which seem to have been chosen
sometimes more for the clearness of the negative than
for the interest or value of the subject. Neither a
thread of theory nor a chain of historical sequence seems
to bind them together, and certainly they are lacking in
the quality of picturesqueness which makes so many
collections of architectural photographs irresistible.
One might also cavil a little at the title, for surely the
gardens of Aranjuez and of the Alcazar at Seville, the
Altamura Palace, the Corridors of the University of
Salamanca and other subjects can not be entirely un-
familiar to the architectural profession in these days of
copious photography.



FROM OUR BOOK SHELF

Yet something of the charm of Spain is here and it has
been so pleasant for the writer to turn these handsome
pages that any reservations seem unworthy.

The Spain of legend and of story,

Of Moor and bold conquistadore,

Of roving bands of dark banditti,

Who hide in caves and shun the city,

The Spain of Carmen’s mocking laughter,
Of low-ceiled inn with sagging rafter,
Still weaves her spell and casts her magic
Compounded of the droll and tragic.

* * *

The Spaniard’s cup of bliss is full
‘When like ourselves he throws the bull.
: L. La B.

The Mistress Art

This is a book! into the making of which the dis-
tinguished author has undoubtedly put much thought—
and out of the study of which the reader should get
much food for the same. It is an important book in some
ways, and as such one hopes that it may have many
readers, fearing all the while that it will not. For such
is the way of the world, that while tripe finds always a
ready market, the paté de foie gras must await the rare
buyer who knows and wants good things.

The book is made up of a Preface and some eleven
Essays on various phases of Art. All of the problems
dealt with in the various Essays are approached from
the Architectural viewpoint, and the “Mistress Art”
serves as the “Touchstone” to prove the gold (or the lack
of it) in each of the questions handled. The Preface
is particularly good, in that it makes a pass or two at
the critic and the (so-called) connoisseur—poisonous per-
sons both. To quote a bit (which is the easiest way to
review after all): “Since the middle of the last cen-
tury the Arts have been the happy hunting-ground of
the literary man. The artist is too busy with his own
work and though he alone knows ‘the aims and ideals
of Art) if I may borrow Mr. Clausen’s title, he is not
trained to compete with the gladiators of the pen. The
result is, that with the public that takes some little inter-
est in art, the gladiators have it all their own way.
They amuse themselves with setting up a succession of
altars to unknown gods in painting and sculpture, and
with disquisitions on architecture which have little rel-
evance to the conditions under which that art is, and has
to be, practised, . . and one is sometimes tempted
to think that the connoisseur and the critic are the most
dangerous enemies of art, because they will not leave
the arts alone to follow their natural and logical develop-
ment, but insist, ex cathedra, on imposing formulas of
their own invention.”

There are many things in the book with which some
of us do not agree—but there is really no particular point
in reading only books with which one agrees, is there?

1 The Tomchst

e of Architecture.
RA, MA,

By Sir Reginald Blomfield,
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Just as well read the A B C’s or Magonigle’s famous
lines concerning the virtuous Zenobia, Queen of Palmyra.

The first Essay is a discussion of the matter of “State-
aided Training in Art in England.” Schools are sup-
posed to be veritable hot-beds of system. And yet it
would appear from this discussion of Art Schools in
England—sometimes amusing, sometimes very sad, always
quite illuminating—that system has been chucked over-
board and there are apparently no two of them that teach
the same stock stuff in the same stock way. Horrors of
horrors!—no wonder that English Architects do things
that are almost original now and then. The curriculum
of one of these State-aided Schools, for example, includes
instruction in ‘“Architecture, confectionery, sign-writing
and design.”

Some of Sir Reginald’s remarks are quite appropriate
for application to Art Schools in America—or in Tim-
buctoo, or where not. For example: “I suggest that no
student ought to be admitted to the School unless he
submits work proving that he possesses exceptional
ability for the Arts, and in addition to these testimonials
of study there should be some test of work done in ex-
amination in the School, showing that the competitor
actually has his skill at the end of his fingers. We do
not want, nowadays, in the Arts, the laborious practi-
tioner; there is room for the man with real gifts, but
not for the other.” And he suggests that “the aim of
these Schools should be to make the artist a better crafts-
man, and the craftsman a better artist.” And again:
“Lastly, I come to the teacher. Here I am skating on
thin ice, and I shall only state my conviction that the
best teacher in any art or craft is the working artist
or craftsman, the man engaged in the actual exercise of
the art that he has made his own, and who comes back
to give the students the results of his hard-won experi-
ence.” May one not venture the suggestion that one
reason for the fact that our own Architecture has become
little more than technique (which is Not Art), little more
than the stringing of skeletons dressed in borrowed
clothes on the village clothes-line, may be that the ma-
jority of our readers is not made up of men who practice
or have practised—but of men who have learned all
their lore from the musty tomes on dusty shelves and
never found the SouL behind it all?

In another of the Essays the author quotes another
writer who speaks of the ‘“singularly delicate and sane
taste of the eighteenth century” and then goes on to
remark that “in those days there were scarcely any
exhibitions, not many dealers, and in the modern sense
no Art Schools.” He speaks of the present “bewildering
succession of fashions borrowed from all times and all
countries, which are the despair of the designer who has
something to say of his own.” He decries the modern
standards of “Art values” established by the connoisseur
and the dealer, neither of whom pays any attention, in
establishing the “value,” to the beauty or quality of the
piece, nor to its “purpose as the expression of emotion
and individuality.” “Age of force,” he says, “gives
an added value to beautiful things, because, besides their
intrinsic beauty, it invests them with a wealth of asso-
ciations, derived from the fact that they express the
ideals of past generations, that they have survived the.
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vicissitudes of time, and that in the lapse of centuries
they have acquired a certain mellow dignity denied
to younger rivals. But when this feeling is exaggerated
into a demand, not only for the literal reproduction of
bygone art, but even for the simulation of the effects of
age, it becomes the merest sentimentality, one of the
most insidious enemies of our own generation.”

It crops out here and there in the Essays, that Sir
Reginald believes that our Art, if we are to have one,
should be builded upon a “Classic” base—and upon none
other. There is a really fine Essay on “Atavism in Art”
with which one disagrees heartily in most all its details—
but de la discussion jaillit la lumiére, and one is glad
to find something with which to disagree, when that some-
thing is so very well set forth as is this. One learns
(and then happily forgets) that Romanesque Churches
are “grim and ferocious even to barbarism in the motive
of their design”—one observes that Sir Reginald has a
theory all his own as to the significance of Gothic Art
and one finds that he heartily dislikes Gothic Art and
pities the deluded men who have fiddled about with it,
and then one finds that Sir Reginald does not know the
slightest thing about Gothic Art after all, so one is
content—arld again happy to disagree.

There is a masterly Essay on “Greek Architecture”
which one would like to quote almost in its entirety.
There is a part of it that one cannot resist, and here
it is: ‘“The aim and ideal of the Greek was beauty of
form, and this beauty, which he sought in the first instance
as the expression of his religion, ultimately became almost
a religion in itself. He merged himself in this
work, without thought of the expression of himself in
his vision of a divine and immutable beauty. It hardly
occurred to him that his individual emotions were worth
recording. . Although religious emotion was the
source and inspiration of his work, his work was im-
personal. He was aloof from that feverish anxiety for
self-revelation which has made much modern art so
interesting pathologically, and so detestable otherwise.
.« « To him technique was never an end in itself. In
Hellenistic art it became so, but not in the Golden
Age,” and so forth.

There is a good Essay on Sir Christopher Wren,
another on Architecture and Decoration, and a conclud-
ing Essay called “Off the Track,” or “Thoughts on Art.”
To take the time nowadays to stop and think would, of
course, be to run “Off the Track,” or at the very least to
be hopelessly side-tracked.

And regardless of all the rest of the book—the last
paragraph is sufficient excuse for its existence and secures
for good Sir Reginald a full pardon for all sins, past, pres-
ent and to come. “Yet the work of interpretation, of
conveying to others this lofty vision, is surely a noble
one. It is not for the artist to cut capers to the pit, or
play for the applause of the gallery. Rather it is his
high privilege to give the finest expression that he can
to the thought and emotion within him, and in doing
so let him think of an audience beyond the reach of
advertisement and intrigue. For all he knows the spirits
of the mighty dead may be watching him, and far into
the distant future stretch the ranks of the generations
to come. If his work has any element of greatness in it,
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somewhere among those ranks will be found a kindred
spirit, and his appeal will not have been made in vain.”

Now and then through the book one finds recurring
the great and present Truth (unconsciously implied per-
haps, unconsciously expressed probably) that Art and
Religion are one. Just as the world today needs Art
(not technique), so does the world need Religion (not
creed). When we have the one, the other will come all
by itself, for they are one and the same thing. Look to
the mountain tops of the “Mistress Art” and one sees
Karnak, Parthenon, Santa Sophia, Chartres and her sis-
ters—all real, living emotion—Religion; all real, living
expression—Art.

Hamry F. CUNNINGHAM.

Viennese

While Sir Christopher Wren was building to the glory
of London, Fischer von Erlach was doing a prodigous bit
for the beauty of Vienna. The twenty-odd pages of text
and thirty-seven plates of Mr. Lanchester’s little book!
give us a pretty good picture of this little-known con-
temporary of Wren’s. In a career of about thirty years,
working under the limitations of his time and his environ-
ment, he seems to have accomplished all that could be
expected of a rather large present day office in quantity
and considerably more than is usually accomplished in
quality. The work of von Erlach shows a praiseworthy
understanding of building and design. Of course there
is much Baroque, but it is done with restraint and is
quite obviously of stone and not of chewing gum. This
little book leaves no doubt that von Erlach was a mem-
ber of architecture and that he deserves to be remem-
bered as one who did much for the beauty of a beautiful
city. B. J. L.

Books Received

American Society of Heating and V entilating Engineers
Guide, 1925-26. Volume 4. Containing design and
specification data for planning and construction of
modern heating and ventilating installations. The an-
nual publication of the American Society of Heating and
Ventilating Engineers, New York City. 1925.

Rotherham Regional Planning Scheme. Report to the
Joint Town Planning Committee. By W. R. Davidge,
F.R.LB.A., Consulting Town Planner. County Borough
of Rotherham, 1925.

Played On a Penny Whistle

It was once said by Lord Macauley in one of his essays
that every schoolboy knows who murdered Atahuallpa.
It is equally well understood by every architect that
Materialism has in it the seed of that thing of which
Idealism is only reminiscent. This puts the whole ques-

! Fischer von Erlach. By G. H. V. Lanchester. Charles Scribner’s
Sons, New York. One of the Masters of Architecture series.
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tion into a perfectly simple formula so that there need
be no further worry about it. Everyone knows what
Materialism is and everybody knows about Idealism. We
talk about them quite freely and each of us knows in
which camp we stand. The idealist aims at the vision
of a perfected whole. The materialist concentrates upon
the necessities of a part and blandly accepts the results
of this necessity.

It is a very curious thing about this person who calls
himself a materialist. Having been, at great length and
at great expense, taught the laws and customs of com-
position, he becomes absorbed in risers and treads and
hand rails and fails to see the opportunity for a master-
piece of decoration on the wall of the landing above. He
worries about ways and means, knows what Portland
cement is made of and has a very unfashionable prefer-
ence for hard pencils.

The idealist goes at things in quite another fashion.
He shuts his eyes and has an inspiration, and while the
demon of creation has him in its grip, his disregard of
intermediate steps is almost heroic. The strength of
materials and limits of cost are to him only pitfalls and
obstructions thrown into his way by heedless hands. He
is impatient and exceedingly hard to get along with, his
vision is always before him and he pursues it until it is
achieved. But who shall say that because he is led
through thickets and bogs his vision is only a will-o’-the-
wisp?; and even if that is so, it has been commented by a
close observer of this twentieth century that the most
foolish things may be the most real.

Now, taking another view of this vision—from whence
does it come? Are we allowed by a divine providence
to see something that has not been seen before? Can
the human mind grasp that which is beyond its experi-
ence? Of course, we talk about ultra violet and infra
red and a fourth dimension but our descriptions of them
have to be in terms of the visible spectrum and the more
usual three dimensions. The heaven of the fundamental-
ist should be as beautiful as description can make it but
after all its streets are paved with gold and it is a some-
what material heaven. Is it possible that our idealist
draughtsman can do more than have a vision which is
in terms of experience and may he not be, after all,
the materialist? These questions are very important.

As to that poor fellow with the hard pencil. What
does he get out of it? Has he had any fun? Everything
in his building fits. No one bumps his head. The water
really gets off the roofs and into the drains. * The budget
balances and the building pays; but we all know that
this is not architecture. It must, however, be something.
If the building does its work and if it pays it satisfies a
material want. If it does that it adds to contentment.
Contentment is the ultimate good and it is a well-known
fact fully recognized by all architects that to whatever
extent a material thing represents this ultimate good it
has, in our eyes, something of beauty. When all of
those material exactitudes have led to this resultant we
are almost faced with the discovery that our hard-pencil
enthusiast is an idealist.

Isn’t this curious! But we should not be too surprised
because we have long since been told in story and song
that things are never what they seem. Therefore if
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materialism has in it the seed of that thing of which
idealism is only reminiscent and if we know that the
materialist is really an idealist and the idealist is really
a materialist, there is only left “that thing” to reach for,
aim at, work over, draw out, rub out, make models of,
fight over, build, criticize and do better next time, and
the problem of architecture is solved.
ORrPHBUS.

Architectural Advertising

The WasHiNGTON, D. C., CHAPTER has taken a for-
ward step in bringing the attention of the possible build-
ing public to the Institute and its aims. An advertise-
ment is being published in the classified section of the
District of Columbia telephone directory, under the gen-
eral heading “Architects” and the listing “American In-
stitute of Architects.” It runs as follows:

“The American Institute of Architects
is a national professional society

which stands for the highest type of service. Informa-
tion as to local membership, as to what constitutes archi-
tectural service, and as to what it should cost, may be
obtained from the Secretary, Main 2962.”

Letters to the Editor
The Capital Plan

To THE EDITOR OF THE JOURNAL:

The United States Government consists of three codrdinate
branches, LeGISLATIVE, ExecuTive and JupiciAL. They are
the pillars on which this Government rests and should be
located in buildings each separate and distinct from the
other.

The Capitol and the White House are wonderful build-
ings with magnificent landscape settings. The Supreme
Court has no building; it convenes in the Capitol. This
is not the proper place for it. It should have a wonderful
building with a setting as magnificent as have the Capitol
and White House, so that all three branches of the Govern-
ment will have separate buildings, which with their settings
ought to excite the admiration of and be an inspiration to
all who see them. '

The Park Commission Plan of 1907 sets aside a park
territory, disposed upon two major axes. The longer axis
extends east and west from the Capitol through the Wash-
ington Monument to the Lincoln Memorial. The shorter
axis extends north and south from the White House to an
intersection with Maryland Avenue extended. At this point,
the southern extremity of the north and south axis, and the
last cardinal point in the development of the Mall (which
point has been selected for the Roosevelt Memorial), I
believe a building for the Supreme Court of the United
States should be erected.

The three branches of the Government would then be
located at the points of a triangle. The Executive (White
House) in the north, the Legislative (Capitol) in the east,
and the Judiciary (Supreme Court) in the south, and thus
three of the four cardinal points will be occupied by the
three coordinate branches of the Government.

This is a constructive idea advanced as a future and
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intelligent policy for our Government to follow with respect
to the Supreme Court, and I suggest that this site be held in
reserve that the Supreme Court building may be built upon
it some time in the future.

I have prepared a plan which accompanies this letter
showing the development of the Mall with respect to the
Capitol, White House, and where the Supreme Court should
be located, and I am sure that if this plan is adopted, our
Government in Washington will have buildings with land-
scape settings matchless for their splendor and grandeur.

CHARLES H. GILLESPIE.

The Small House Again
To THE EDITOR OF THE JOURNAL:

After reading President Edwin H. Brown’s letter in the
October JourNAL and that of Mr. Robert D. Kohn in the
November issue I wish to know if these gentlemen read
carefully the Editorial Note in the August JOURNAL?

The Editor formally states the question, clearly sums up
the object sought by the discussion, names the jury and invites
discussion.

I endeavored to confine my September remarks to the
Institute’s position in regard to the A. S. H. S. B,, Inc., named
articles printed that applied and made direct quotations
from printed matter issued by the Bureau, naming the
publication in which it appeared.

The Editor gave information as to page 316 mentioned.
I spoke for myself in regard to my experience in the clos-
ing paragraph. I do not find an answer to a single point
raised, in the letter of Mr. Kohn. How the writer appears
to Mr. Kohn is immaterial. So is all else in his letter in
so far as pro or con the question stated. His points may
be good but “have nothing to do with the case.”

Are Institute members satisfied with the presentation of
the intent of the Bureau as given by President Brown or
the results reported in his letter? He tells us that the most
prosperous Division has been unable to pay to members
any of the money invested and directs attention to articles
of incorporation that limit dividends to 8% and claims that
as no dividends have been declared they are practically
“non-profit making.” To date, then, they are actually non-
profit making and from the business point of view, at least,
failures.

President Brown admits other complaints than mine as to
disregard of law by Bureau advertisements. His suggestion
for local treatment is interesting. So is the deduction from
incorrect quotation and his attempt to evade Bureau responsi-
bility. So long as the Institute remains moral sponsor for
the A. S. H. S. B, Inc., the least its head can do is to hold
each Division and agent responsible “for sporadic, erroneous
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statements concerning it,” when appearing as a part of
Bureau propaganda or advertisement.

Much the October letter presents does not apply to the
case except as it is the expression of the President of the
Architects’ Small House Service Bureau of the United
States, Inc.

ArTHUR C. HoLDEN.

To THE EDITOR OF THE JOURNAL:

[A communication sent with the unanimous approval
of the NEw Jersey CHAPTER.]

We note the letter of the ten Members on page 478 of
the December JourNAL regarding our Resolution published
in the November JoUurNAL, and that, after proponents of
the Small House Service Bureau have filled page upon page,
issue after issue of the JoURNAL in the interests of the
Bureau, some of these proponents among this ten delicately
and courteously chide this Chapter and slap its wrist for
taking up a page and a half in one issue with its Resolution
in the interests of the Institute.

That letter of this ten answers what the ten themselves
set up. It is no answer to our Resolution. To answer our
Resolution requires the facts and figures for which it asks.
Without said facts and figures there can be no answer to
our Resolution by anyonme. With said facts and figures
before the Institute and its Members, when that time comes,
there may be something more to say.

Our Resolution was not addressed to the merits or de-
merits of the Small House Service Bureau and its Divisions,
per se, or of stock plans, per se. It was addressed to what
we regard as the injury done and being done to the Institute
through its connection with the Bureau, and by its going
into the business of preparing and marketing stock plans
with all the accompanying ballyhoo through its subsidiaries,
and to hope for a discontinuance of the condition.

Our Resolution does not ask the identity of the personnel
responsible for the Small House magazine. We know
that, for the Institute is itself responsible through its sub-
sidiaries. It does ask the identity of all with whom the
Institute through its subsidiaries has had dealings, and
does ask for the personnmel, not of the subsidiaries, but of
all with whom they have dealt.

Our Resolution does not ask about the agreements be-
tween the Bureau and its Divisions, but does ask all details
of all agreements and understandings between these sub-
sidiaries of the Institute and all those with whom they have
dealt. Our Resolution does state our main objection to the
connection between the Institute and the Bureau, and more
than once; and nowhere in our Resolution is there infer-
ence of any fear (the ten’s word) other than of the harm
being done to the Institute by its connection with the Bureau.

We hasten' this to you, lest any Institute Member, not yet
having read our Resolution, assume the ten’s letter to be a
sincerely careful and comprehensive presentation of the
matter. HuGH ROBERTS,

Secretary, NEw JERSEY CHAPTER.

The Small House in the '80’s
To THE EDITOR OF THE JOURNAL:

Some forty years ago a firm of architects, practicing in
New England and New York, published a book of over two
hundred cottage plans, with elevations, perspectives and
detailed drawings. The enclosed introduction to the book
gave a warning to the building public of that time to beware
of ready-made plans which I think is just as appropriate
today. AN INSTITUTE MEMBER.
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LETTERS TO THE EDITOR

The following extracts have been made from the intro-
duction:

There have sprung up during the past five or six years
in many directions several persons and firms imitating that
part of our business referred to (the supplying of books of
plans). Most of them, however, put out designs that are
very crude, and offer services that would apparently be
of a very inferior order and clap-trap generally. Their
methods are of the worst order of quackery: making deliber-
ate calculations to mislead the public by issuing pictures;
sketches of the imagination, never built, and with impos-
sible costs of construction—given to catch the ignorant, only
to prove disappointing to them when tried. Rumor has it
that one of these quacks has been scheming to close up all
the architects’ offices in the country so as to have a monopoly
of the plan business himself, though he is not an architect,
but claims to know more than them all.

An architectural journal, which has been supported by
architects who furnish it, free of cost, with designs for pub-
lication, wishes to draw plans, It publishes the following:
“Should any of our readers desire to procure plans and
specifications for building, whether churches, schools, dwell-
ings, stores, carriage houses and homes, or if they desire
plans made for alterations, enlargements or additions of
any kind to existing buildings, erection of porches, bay
windows, extensions, wings, and so on, they are reminded
that all business of the kind will receive prompt atten-
tion at this office on very moderate terms.” A well known
building monthly, commenting on this, says: “Doubtless the
very ‘moderate terms’ prove quite effective, and while the
regular skilled practitioner may by these terms be enabled
to ‘take a rest, young draftsmen and would-be architects
will have excellent opportunities to pick up a few ideas at
the expense of the persons caught by the moderate terms.”

Others in the field issue catalogues of plans, giving a
few dimensions, and the same matter on every page, about
furnishing plans and urging people to pay from $25 and
up for a set of ready-made plans of the design they may
select, although that would probably never be what could
be used to meet their wants.

A client once showed us plans and specifications for an
18-room house, for which he paid $15—all contained on
a sheet of paper two feet square, but useless to the owner.
He employed us as architects to draw up proper plans and
details, and have the works executed, which cost $3,800, and
cheerfully and properly paid us for our services.

If one writes these venders of plans, asking if a design
can be executed for the amount asked they will answer,
“it can be done if our plans and specifications are followed.”
If so much can be done why don’t they complete and deliver
the house itself at any point for a stated price? But their
great object is to sell plans. The costs given in the cata-
logue are stated to be the actual cost of the structures
such as will be secured by buying the materials and hiring
the labor performed by day’s work.

Therefore it would appear that a great deal of building
is done in that locality by the day, and very cheap and
quickly, which, however, is a delusion and a smare. A
builder once remarked: “Why, at such prices the material
must all be stolen.”

These venders advertise that they alone inform owners
fully and accurately about actual costs and all other mat-
ters, instead of being like others giving information to
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architects, or plainly in the interest of builders. They
counsel the public “to avoid trouble in building by having
plans and specifications, and not trusting to untried plans
made by amateurs. But be sure and get theirs; they make
no mistakes, and sell them for a quarter what an architect
charges.” They state that in all their specifications good
materials are called for, that it is poorest economy to
expend the labor in working up inferior materials, and yet
look at the costs given for completed buildings—often less
than the best materials required in the building can be
bought for. Beware of persons offering to do more than they
or anyone can possibly accomplish.

A gentleman saw in a newspaper an advertisement of a
handsome house (cost $1,500), with a glowing description
of the interior finish, its beauties in the way of Queen Anne
stairs, mantels, and so on. He asked the advertisers if
it had ever been built for the money, and if so where and
for whom. He was referred to two men, who told
him that the houses cost very much more, and were not built
according to the description in the advertisement. One
of the men had received a letter from the advertisers say-
ing that the house should certainly be built for $2,000; but
when cornered, they finally had to acknowledge to him that
no builder would build it for less than $2,800 to $3,000.
This they stated after some of their own builders had fig-
ured it up, and this in view of the fact that the adver-
tised cost is $1,500, figured according to material and labor
in the locality in which the two men had built. The adver-
tised $1,200 house by the same business house has cost in
like manner $2,100 to build in a cheap way. Many more
such instances could be recited. .

So little does the buyer appreciate the difference in the
skill and labor of one architect and another, that he often
allows a paltry difference in charges of one-half per cent.
of cost—a difference which he would think trivial in com-
paring the merits of two existing buildings if he were pur-
chasing—to determine the choice between architects, without
regard to their qualifications on which the whole success or
failure of the building will depend. It should be borne in
mind that it requires from seven to ten years of study and
close application to be reasonably admissible to practice, and
for this time and cost of preparation the architect is entitled
to as fair a return as any investment of time and money
can be. If you get cinders in your iron, it is because there
are cinders in the pay; there is always good iron to be had.

o e

Travel

A summer school and tour through Italy, for American
students, conducted by Prof. Paul Valenti, R.A.B.A,,
A.LLA., under the auspices of the Italian Government, is
announced for 1926. The tour leaves New York on 26
June and ends on 16 September in the same city, per-
mitting a two-month sojourn in Italy. During this time
all the great architectural centres and points of exceeding
interest will be visited, supplemented by lectures, en tour,
by Prof. Valenti. The tour and tuition entail an expense
of $625.

An illustrated brochure giving full details may be had
upon application from Prof. Valenti, Washington Univer-
sity, St. Louis, Mo.
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An Open Letter

To THE CHAPTER PRESIDENT AND MEMBERS
oF ALL CHAPTERS OF THE
AMERICAN INSTITUTE OF ARCHITECTS:

As the response to the PrrrsBUrRGH CHAPTER’S appeal
for support in its movement to preserve the Allegheny
County Courthouse and Jail, as designed by H. H.
Richardson, from destruction, has been so very generous
and whole-hearted that the Secretary finds it impossible
to thank personally all those who have helped in this
undertaking, he is using the pages of the JourNAL for
this purpose.

Will the Chapter Presidents, together with their Offi-
cers and Members, accept the hearty thanks of the
PrrrsBurGH CHAPTER for their willing codperation and
support in our endeavor to preserve Richardson’s master-
piece; and although the civic election of last November
has temporarily brought the matter to a standstill owing
to a change in administration, it will again become active
early in the new year, and the letters which you have
written will be formidable evidence for its preservation.

Tuxomas W. LubLow,
Secretary, PiTrsBURGH CHAPTER.

Competitions

A competition for a two-story brick apartment build-*
ing and a five-room brick bungalow, to be erected in a
new housing development in Niles Centre, Ill., was
recently instituted with the approval of the Chicago
Chapter. The professional adviser is Elmer C. Lowe,
A. 1. A, of Evanston, and Harry B. Wheelock, President
of the Chicago Chapter, is one of the three members of
the Jury of Award. The first prize of $1,200 for each
building carries with it the supervision of construction
work on the two buildings; there are second, third and
fourth prizes of $300, $200 and $100, respectively.

The first preliminary competition for the annual Paris
Prize of the Society of Beaux-Arts Architects will be held
on 17 February. The Paris Prize entitles the winner to
enter the advanced work of the Ecole des Beaux-Arts in
Paris, and to receive $3,000 for his expenses for two and
a half years’ residence and study abroad. Competitors
must be American citizens and under 27 years of age on
1 July, 1926. Application for circular should be made
to H. O. Milliken, Chairman, 126 East 75th Street, New
York City.

THe GoverNING Committee of the James Harrison
Steedman Memorial Fellowship in Architecture announces
the first Competition for a Fellowship of the value of
$1,500, the holder of which is to pursue the study of
architecture in foreign countries, as determined by the
Committee and under the guidance and control of the

School of Architecture of Washington University. This
Fellowship is open to graduates in architecture of recog-
nized architectural schools of the United States, who
shall have had at least one year of practical work in the
office of an architect practicing in St. Louis, Mo., and
be between 21 and 31 years of age at the time of
appointment. Application blanks and full particulars
can be obtained from the head of the School of Archi-
tecture of Washington University, St. Louis, Mo., to
whom all candidates are required to forward their appli-
cation blanks, properly filled out, not later than 31
January. The Governing Committee of the Scholarship
consists of Louis La Beaume, Gabriel Ferrand and J.
Lawrence Mauran, Chairman.

Obituary

James Stewart Barney

Elected to Fellowship in The Institute in 1894
Died at New York City, 22 November, 1924

The late Mr. Barney prepared for the practice of his
profession in the office of George B. Post, and was a
student in the Columbia School of Architecture. Later
he was associated in practice with Otis Chapman. Among
the works designed and constructed by him were the
Broadway Tabernacle, Troy Library, Hotel Navarre, and
buildings for Grace Church parish.

After two decades of professional practice he retired
to live in Paris, entering an atelier as a student, special-
izing in the study of painting in both water colors and
oils. During the last several years he devoted himself
to painting in oil, in which he showed great ability and
acquired an enviable reputation as a painter of .land-

'scapes, and was at the height of his art when his untimely

end came.

Mr. Barney possessed a remarkable talent in all
branches of art, was a leader in thought for the best
interests of his profession, and a valued member of the
NEw York CHAPTER; a man of brilliant mind, with an
engaging personality that endeared him to all who knew
him, and gave him a high place in the esteem and affection
of those who were so fortunate as to be given his friend-
ship.

James H. Forsythe
Elected to The Institute in 1920
Died at Minneapolis, Minn., 1 November, 1925

James H. Forsythe was a graduate in Architecture of
the University of Pennsylvania and Master in Architec-
ture of Harvard University, from which he received the
Nelson Traveling Fellowship in Architecture and traveled
abroad and studied at the American Academy in Rome.
He was Associate Professor of Architecture and Advisory
Architect at the University of Minnesota and a member
of the MINNEsoTA CHAPTER of the Institute.

F. M. Man~.
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The Allerton Club, Chicago, Illinois— Murgatroyd &° Ogden, Architects

THE Allerton Club is worthy of the
careful study of the designer who is in-
terested in beautiful brickwork. The build-
ing fairly bristles with interesting details,
which have been skillfully worked into an
exceptionally pleasing composition. Space
does not permit even a catalog of these
striking details, but they are readily appar-
ent to the trained eye.

One of the outstanding features of this
building is the fact that the architects have
depended almost entirely on face brick for
their effects.

You will ind many splendid examples of
the modern use of face brick in “Architec-
tural Detail in Brickwork,” a portfolio of
many halftone plates, showing various treat-
ments of the brick wall surface, ready for
filing. It will be sent postpaid to any archi-
tect making request on his office stationery.

“English Precedent for Modern Brick-
work,” a 100-page book, beautifully illus-
trated with halftones and measured draw-
ings of Tudor and Georgian types and
American adaptations, sent postpaid for
two dollars.

AMERICAN FACE BRICK ASSOCIATION

1750 Peoples Life Building - Chicago, Illinois

INDUSTRIAL SECTION

THe JOL‘RN.-\L OF THE AMERICAN INSTITUTE OF ARCHITECTS

January, 1926
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Structural Service Department

LEROY E. KERN, Technical Secretary

In conmection with the work of the Committee om Structural Service of the American Institute of Architects and in collabe-

ration with other professional societies and organized bodies having the same objective—improvement in

Abstracts

Tests of Impure Waters for Mixing Concrete (4a).
(Bulletin No. 12 of the Structural Materials Research
Laboratory. Lewis Institute. Pages 44. Size 6" x 9".)
The principal conclusions from these tests are:

(1) In spite of the wide variation in the origin and type
of the waters used, and contrary to accepted opinion, most
of the samples gave good results in concrete, which seems
to be because the quantity of injurious impurities present
is quite small. The following samples gave concrete
strengths below the strength-ratio of 85 per cent (considered
the lower limit for acceptable mixing waters): Acid waters,
lime soak from tannery, refuse from paint factory, mineral
water from Colorado, and waters containing over 5 per cent
of common salt.

(2) The quality of a mixing water is best measured by
the ratio of its 28-day concrete or mortar strength to that of
similar mixes with fresh water. While the lowest permis-
sible strength-ratio is a matter of judgment, waters giving
strength-ratios which in general fall below 85 per cent
should be considered unsatisfactory; if only isolated .tests
are made, 80 per cent should be the limiting value. The
time-of-setting test appears to be an unsafe guide as to the
suitability of a water for mixing concrete.

(3) Neither odor or color are any indication of quality
of water for mixing concrete. Waters which were most
unpromising in appearance gave good results. It may safely
be said, however, that any natural water suitable for drink-
ing can be used without question for mixing concrete.

(4) Distilled waters gave concrete strengths essentially
the same as other fresh waters.

(5) Bog waters which were thought to be unsuitable
for mixing concrete generally contained only small quantities
of foreign materials and gave good results. The strength-
ratios for the individual samples were seldom below 90
per cent.

(6) Sulphate waters produced little or no ill effects until
a SO, concentration of about 1 per cent was reached. For
a concentration of 0.5 per cent the average reduction in
strength was about 4 per cent; a concentration of 1 per
cent was required to produce a reduction in strength of
more than 10 per cent.

(7) Concrete mixed with sea water (about 3.5 per cent
salts, mostly sodium chloride) and cured in the moist room
gave higher strength than fresh-water concrete at ages
of 3 and 7 days; at 28 days and over, the strength-ratios
for sea water ranged from 80 to 88 per cent.  Air-cured
concrete mixed with sea water was lower in strength than
similar fresh-water concrete at 3 months; but showed a
recovery in strength at later ages and gave strengths equal
to that obtained with fresh water. (In spite of the satisfac-
tory strength results, it seems unwise to use sea water in
reinforced-concrete construction, particularly in the tropics,
on account of danger of corrosion of reinforcement.)

(8) Synthetic sea water gave concrete and mortar
strengths similar to natural sea water."

(9) Concrete mixed with water from the Great Salt Lake
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(about 20 per cent sodium chloride) gave strength-ratios
from 65 to 77 per cent at ages of 28 days and over. This
water is not satisfactory for mixing concrete, unless allow-
ance is made for about 30 per cent reduction in strength.

(10) Water from Devil’s Lake, North Dakota (0.15 per
cent sodium sulphate and 0.15 per cent sodium chloride),
gave normal concrete strength and showed no ill effects.

(11) Water from Medicine Lake, South Dakota (3.5 per
cent solution of sulphates, largely magnesium; SO, con-
centration 2.8 per cent), gave strengths similar to that
obtained with sea water. The lowest strength-ratio was
84 per cent.

(12) Waters from drains and small streams in sulphate
districts gave satisfactory strengths at ages up to 234 yr.
The lowest strength-ratios were about 90 per cent.

(13) Concrete made with solutions of common salt and
cured until test in a moist room showed a slight increase
in strength at 3 days for solutions of 10 per cent and less.
Solutions of low concentration (1 and 2 per cent) also
showed a slight increase in strength at 7 days; after 7
days, however, all concentrations gave material reductions
in strength. Strength-ratios as low as 60 per cent were
found for a 20 per cent solution at early ages and for 10
per cent and 15 per cent solutions at the later ages. Con-
crete made with salt solutions and cured in the moist room
for 28 days, then in air, gave results at 3 months almost
identical with that for moist-room curing. The addition of
salt reduced the strength at 1 yr. about 12 per cent; at 214
yr. there was no reduction in strength. The apparently
conflicting results for moist-room and air-curing have not
been explained.

(14) The use of common salt for the purpose of lower-
ing the freezing point of the mixing water during cold
weather should not be permitted; 5 per cent of salt lowers
the freezing point of water about 6 degrees F., but reduces
the strength of concrete about 30 per cent.

(15) Mine and mineral waters gave generally good
results in concrete. Pumpage waters from coal and gypsum
mines also gave good results in concrete.

(16) Water containing sanitary sewage gave essentially
the same concrete strength as fresh water. Water from
the Illinois River, which carries sewage from Chicago, gave
strength-ratios at 28 days and 3 months of 83 and 85 per
cent for moist-room curing; for air-curing strength-ratios
ranged from 92 to 102 per cent.

(17) Waters containing refuse from oil refineries gave
erratic strengths. These samples generally gave strengths
near normal, but in some cases material reductions in
strength were found. Setting time of cement with one water
sample was, initial 10 hr., final 42 hr.

(18) “Bubbly Creek” water, highly polluted with Chicago
Stockyards waste and of an offensive odor, showed strength-
ratios of about 100 per cent for all ages, mixes and con-
sistencies.

(19) Tannery wastes generally gave reductions in con-
crete strength; the lowest strength-ratios were about 80
per cent (lime soak water).

(20) Brewery and soap works wastes gave concrete
strengths essentially the same as that of fresh water.
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(21) Waste from a gas plant and a corn products factory
gave good results; the strength-ratios ranged from 90 to 100
per cent.

(22) Paint factory waste water gave strength-ratio from
80 to 90 per cent.

(23) A spent plating bath containing sulphuric acid,
after dilution to 10 and 20 per cent of its original concen-
tration, gave strength-ratios as low as 85 per cent for the
10 per cent solution and 75 per cent for the 20 per cent solu-
tion. For different consistencies both solutions gave about
the same strength-ratios which ranged from 88 to 106 per
cent. Lower strength-ratios were obtained with the rich
concretes than with the lean.

(24) The strength of concrete mixed with all samples
of impure waters showed normal increase at 28 days with
additional quantities of cement. The impure waters gave
about the same strength-ratios regardless of the mix used
in the concrete tests. For the usual range in mixtures (1:5
to 1:4) the strength increased about 1 per cent for each 1
per cent additional cement.

(25) There was a marked reduction in strength of con-
crete with increase in quantity of mixing water for both
fresh and impure waters. Increasing the quantity of mix-
ing water 1 per cent reduced the strength of concrete about
the same amount as if the quantity of cement were reduced
1 per cent. '

However, a comparativelv slight increase in quantity of
mixing water produced a greater reduction in concrete
strength than that caused by the use of the most polluted
mixing water that is ordinarily encountered. These tests
show the importance of the water-ratio strength relation in
concrete which has been pointed out in numerous other
reports from this Laboratory.

(26) The effect of impure waters was in general inde-
pendent of the consistency of the concrete. Acid waters
from a spent plating bath gave somewhat higher strength-
ratios in the wetter concretes.

(27) The strength of concrete cured in a damp condi-
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tion at normal temperatures increased with age for both
fresh and impure waters. The strength was approximately
proportional to the logarithm of the age at test.

(28) The effect of impure mixing waters on the tensile
and compressive strength of 1:3 standards and mortar at
ages of 3 days to 2!3 yr. was generally similar to that on the
compressive strength of concrete. In the mortar tests a
few waters gave somewhat higher strength-ratios and
one water gave a somewhat lower strength-ratio than was
obtained in concrete.

(29) The percentage of water required for normal con-
sistency of cement when mixed with the impure water was,
with a few exceptions, about the same as for fresh waters.
Water from Great Salt Lake, solutions of 5§ to 20 per cent of
common salt, refuse from an oil refinery, Medicine Lake
water, and acid water from a spent plating bath, required
somewhat higher percentages for normal consistencies than
fresh water.

(30) The time of setting of portland cement mixed with
the impure waters was about the same as for fresh waters;
however, there were some notable exceptions. In most in-
stances the samples giving low concrete strength-ratios were
slow setting. On the whole the tests show that time of
setting is not a satisfactory test for suitability of a water for
mixing concrete.

(31) None of the impure waters caused unsoundness of
the portland cement when subjected to the standard test over
boiling water.

(32) Most specifications for water for mixing concrete
are so worded that they would, if strictly enforced, exclude
nearly all but rain water and distilled water; these tests
have shown that almost any impurity may be present with-
out necessarily producing ill effects. The important point
is not whether impurities are present, but do the impurities
occur in injurious quantities?

(33) The effect of sugar and similar compounds was not
studied; earlier tests have shown that these compounds are
most detrimental and must be avoided.
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Dissertations in Afisthetics—IV

HE ANCIENT Egyptian, confronted in his

own time with the point of view of the Ancient

Greek, as expressed some centuries later in the
temples of the Acropolis, might conceivably have
denied the beauty that we see in them. And the
Ancient Greek, in turn, confronted in his time with
the vaults, flying buttresses and carving of the Gothic
builders, might have denied the criteria of taste thus
expressed. So the Gothic builders might have made
light of the Renaissance in Europe, both early and
late, as an altogether dubious expression of taste and
culture.

There is no direct way of testing the validity of
these assumptions. But the conservatism which at-
tended these several cultural expressions may be taken
as competent circumstantial evidence that each group
in turn would have looked upon succeeding expres-
sions, had change taken place -with sufficient velocity,
in much the same depreciating or antagonistic light
that our own spokesmen for the Classic, the Gothic
or the Early Renaissance view the plastic expressions
that have so 7ecently emerged about the shores of the
Baltic. Given the outlook of the Ancient Greek,
Gothic is revolutionary—subversive of art.

But it is utterly impossible for us to look upon
Gothic from the viewpoint of the Ancient Greek;
nor can we look upon the arts of the Renaissance from
the viewpoint of the Gothic builders. We are forced
to view these several expressions in retrospect. All
those past events and their causal circumstances con-
stitute the genetic background of our lives. There
is nothing altogether strange, nothing utterly alien
in that wide range of diverse and differing expressions.
We recognize beauty in the forms: we comprehend
and appreciate the differing criteria of taste revealed.
We approve. And so we conclude from this ac-
cumulation of evidence that, underlying this back-

ground of interest, activity and resulting expression
in form and color, there lie norms of wsthetic evalua-
tion, changeless—durable—absolute. = And having
served throughout the past we conclude that they
are adequate to serve throughout the future. But
we must not overlook the fact that the fifty centuries
of recorded history, and the long reach of unrecorded
time that passed before, fall within a single cultural
category cut off from our own time by a revolutionary
change of such magnitude as definitely to mark a
new era. The cultural framework of the fifty cent-
uries still serves as the framework of our own life;
we live in an interval representing, at most, the first
phase of transition. But we have passed far enough,
in point of time and experience, beyoni the moment
that marked the revolutionary change readily to rec-
ognize the two main currents of characteristic action.
All that time lying in the background—dim, un-
recorded or unrevealed—was definitely characterized
by the technique of handicraft, the apprehension of
phenomena in terms of workmanship, and deliberate
action. Our own era is as definitely characterized
by the technique of the machine, the apprehension of
phenomena in terms of science, and velocity.

During all that earlier period—the long interval
of time stretching far back into the beginning, when
animistic beliefs held sway—there could be no other
outcome to conscious, creative effort than that derived
directly from manual operations. The extreme out-
post of aims, ideals and aspirations remained enclosed
within the rigidly limited frontiers of what it had
been possible for men to accomplish with their hands
and simple tools. God came to be conceived as the
supreme artificer. QOut of use and wont confined to
the operations of handicraft, stabilized and wrought
into a pattern of action through untold ages, certain
habits of thought took shape which, containing a de-
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finite range of preferences, served to establish criteria
covering the entire range of human interest and ac-
tivity.

But we live at a time when hands and simple tools
no longer set limits to what may be done. The ma-
chine and the scientific point of view have released
forces undreamed of during the long centuries given
over to manual effort. And these forces, if not now
fully comprehended, have been brought under prox-
imate control. Ends are now conceived in terms of
these new forces; and labor, that is to say, manual
effort, although still deemed essential, is viewed as
altogether impotent to achieve the newly conceived
ends. Boldly, systematically, by the newly acquired
methods of science, we explore uncharted fields of
interest and curiosity. Step by step, mysteries are
unfolded and resolved; new activities develop and
give rise to material facts. The ordinary, common-
place aims of life now take flight well beyond the
old frontiers which for ages marked the horizon of
aspirations.

All of this would seem to indicate that the aims
which serve to animate are not, as some propose, fig-
ments of the imagination unrelated to reality. An
aim may fly a little way beyond the frontiers of past
achievements, but it draws its life from the fields
of reality from which it took flight. But idle curiosi-
ty, toying with the material facts of reality, discovers
new ways of handling them; and new ways of han-
dling the material facts of reality give rise, in time, to
the establishment of new techniques. And a new
technique is pregnant with new material facts and
forms. Out of aims that wing their way a little be-
yond the frontiers of past achievement; out of curiosi-
ty, toying with facts that cannot be comprehended;
with action moving towards ends that are opaque—
through a sequence of impersonal events, nameless,
causal circumstances, established ways and means of
life, customs, institutions, habits of thought, aims,
ideals, and the norms of evaluation go by disuse and
decay and are succeeded by others.

Sometimes change takes place without stress and
the development of conflict between the old and the
new. This we term growth, development or evolu-
tion, however tardily it takes place. Sometimes
change takes place reluctantly accompanied by discrep-
ancies, stresses and conflict; this we term revolution.
In the typical case, it is the institutional scheme and
the habits of thought—the established point of
view—that stands to arrest change.

Long after a new system of material ways and
means, such as the machine process arising out of
the introduction of a new economic factor, the ma-
chine, has superseded the old methods of handicraft,
and the new process has come into something like
full effect, the ancient, preferred forms of archaic

devices linger to hamper and to serve makeshift pur-
poses. And after the new processes have conquered
the field of industry and long after tools and imple-
ments have shed the hampering archaic forms, the
aims and ideals associated with the archaic processes
linger in the cultural scheme and so impose upon the
new technology the production of archaic arrange-
ments and forms.

But intimate contact with the new industrial
processes gives rise to preoccupation with the new
technique. And those who are forced by circum-
stance constantly to deal with the new material facts
acquire a new viewpoint which sets aside the old
regards and preferences and so clears the way for new
aims and ideals.

Now, under the new order in which we live—a
world of machinery, engineering and velocity in place
of the archaic world of handicraft and deliberate ac-
tion—a majority spend their lives, work and take
their recreation, under the rigid surveillance of me-
chanical processes made relentless by the recent in-
troduction of credit economy whereby pecuniary
considerations have largely usurped all others. To
those of this new world, where time and velocity are
rated as matters of greater urgency than personal
human needs, the habits of thought, aims, ideals, and
aspirations of the archaic order of handicraft pro-
duction acquire an absurdity—appear as completely
beside the point as the slow moving process of handi-
craft itself. To these matter-of-fact persons the
processes of handicraft are, of a necessity, slow, irk-
some, and inordinately wasteful.

But the fact that the archaic processes of handi-
craft are thus viewed as wasteful is sufficient to make
them highly serviceable to those whose lives are devot-
ed primarily to the consumption of amenities, cr the
ceremonial and competitive use of things—such as
sumptuous or extravagant display, or that form of
use which seeks to emulate or surpass, and is now
commonly referred to as ‘“‘conspicuous expenditure.”
For handicraft and its products lend themselves
readily to such ends. Things made by hand con-
stitute an ever-decreasing proportion of things pro-
duced; thus they are rare and so they are expensive.
So wasteful relatively has handicraft come to be rat-
ed that ladies and gentlemen may engage in these
archaic processes of production along certain lines
without risking their social status. In fact, to
produce by handicraft processes anything that is now
as a matter of course produced by the machine is not
necessarily to “work” or to “labor”; and when things
are so produced, outside the main stream of current
industrial events, they need not necessarily be well
wrought, nor serviceable, nor of intrinsic (asthetic)
value. On the contrary, it is distinctly advantageous
if such articles fall appreciably below the older stand-
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ards of the archaic handicraftsmen so as to avoid
being mistaken for articles produced by the machine
process. Not only, for example, must a thing, to
meet this particular demand, be “hand painted”, or
“hand carved”, or “hand wrought”, but the evidence
of such an origin must be obvious and unmistakable.
To fail in this respect would be to forfeit the re-
quisite amount of appreciation. So that in this new
era of the machine, the archaic handicraft processes
that still stand over from the past are affected by a
number of factors which serve to render such prod-
ucts appreciably more crude and of lower intrinsic
value than was the case when everything was made
by hand and handicraft was the order of the day. This
emphasis upon the exaggeration of crudities and im-
perfections means that the handicraftsmen of today,
whose function it is to supply this demand, must serve
as actors on the industrial stage, trained to fumble
as did the ancient craftsmen during the primitive
days of the industrial arts.

Now this attitude toward the preservation of an
archaic order of industry constitutes at the same time
a definite attitude toward current machine processes
of production. It is all a part of our underlying as-
sumption that things of @sthetic value cannot emerge
out of the central industrial current of our own time.
The teaching of art and asthetics takes as its point
of departure the axiom that the handicraft process
alone may generate forms of distinction—objects of
art.

The term “fine arts,” as we use it, expresses little
more then a confused association of ideas—a loosely
bounded category of activities; and the eligibility of
an activity and its product to this category involves
more than a question of asthetics. Under the cur-
rent point of view debate concerning eligibility cannot
be carried to grounds of finality until it has been
taken outside the fields of msthetic interest. For an
activity, to be accorded a place among the “fine arts”,
must be rated non-industrial. This is a matter of
modern commonsense and there is no debate about it.
With this point favorably disposed of, debate as to
the position of any activity in a scale of relative
values may revolve about matters asthetic or no more
may be involved than pecuniary canons of taste.

That an activity must be definitely non-industrial,
to be accorded a place in the sun of the “fine arts,”
carries consequences of importance to asthetic activities
and the industrial arts generally. For by thus estab-
lishing the boundaries beyond which the @sthetic im-
pulse may not legitimately express itself, it follows that
the only industrial activities that may be utilized to
this end are those which have passed into such an
advanced stage of disuse or decay that there can be no
risk of confusing the effort expanded with materially
productive work.
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As a corollary, it follows that current industrial ac-
tivities are left to develop in relative technological
freedom from zsthetic considerations.

This exclusion of @sthetic activities and interests
from participation in our new industrial technology
operates to render the material outcome devoid of those
qualities which might appeal on established asthetic
grounds. But in such a sweeping and revolutionary
change in technology as characterizes the present, this
act of exclusion need not necessarily be viewed as a loss.
For a new and revolutionary technology would cer-
tainly develop, if unhampered, new forms and expres-
sions which could not readily be classified and rated
under asthetic standards of appraisal evolved out of
long centuries given over to archaic processes.
Whether or not our new technology will ultimately
develop methods and products that will satisfy the
@sthetic interests turns upon the degree of freedom
which attends its course of development into a stabil-
ized system of industrial use and wont.

We are now and again made conscious of the satis-
faction, the sense of exhilaration, the thrill which ac-
companies the attainment of a hoped-for goal that
seemingly lies entirely within the realm of this new
technology and the scientific point of view. And while
we may not acknowledge that such activities and ac-
complishments bear any relation to @sthetics, it does
not follow that they are of an altogether alien order.
For it may be that what we now treat as the gratifica-
tion of zsthetic interest is, at bottom, no more than the
gratification of our ever-shifting pecuniary canons of
taste. It may also be that out of a prolonged period
of cultural borrowing we have lost the ability to
comprehend and appreciate a truly creative experience.
And our ability to discriminate between an =sthetic
and a technological achievement has become so con-
fused and contaminated, by aims and purposes that are
alien, that we cannot clearly differentiate between “‘ac-
complishments” of intrinsic asthetic value, and those
which yield a purely technological satisfaction.?

Satisfaction, exhilaration, a thrill may accompany
the completion of vast enterprises which are looked
upon as technological accomplishments, but such
responses should not be confused with those which
arise out of a purely workmanlike, or technological, or
scientific handling of the facts of reality. For, as is
often the case, workmanship, technology and science
may be acting the part of reluctant servants laboring,
not with workmanlike, technological or scientific ends
in view, but in the interest of altogether alien aims—
business exigencies and pecuniary profits. Ofttimes
the sole claim to distinction made by these vast enter-
prises of this new order, which so give rise to gratifica-

1 For example, is the rhythmic hum of a tuned eight-cylinder
explosive engine an sthetic or a technological experience to the
workman who has done the tuning?
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tion, is magnitude; and ofttimes their significance is
solely confined to the monumental social waste involved
in their creation and use.

All this is not to imply that zsthetics is a matter of
morals and social economics; what relation there may
be between these interests is here beside the point. It
merely runs to indicate how we confuse technological
and pecuniary activities and objectives and so, ofttimes,
charge technology and science with the chaotic and non-
@sthetic character of our activities and the material
environment which arises out of what we do. The
dominating factor giving rise to the peculiar expression
characteristic of our time is the institution of business
and the quest of pecuniary gain. Modern technology
is not free to pursue its own course toward adequacy
and perfection; it is as yet the servant of an alien
master.

So for the guardians of the archaic wsthetic stand-
ards to assume that our new industrial technology is
sterile ground with respect to the growth of asthe-
tics, is to ignore the nature of the motives that now
serve to animate us, and to overlook the nature and
significance of those responses that flood creative activ-
ity and which are uncontaminated and guided solely
by technological and scientific aims. It is, after all,
through sustained technological, creative activity, quite
aside from the ways and means involved, that asthetic
standards and criteria are established and rendered, for
the time being, fixed and durable. ZEsthetic standards
and criteria are derived from the creative activities
which underlie a stabilized scheme of use and wont,
that is to say, stabilized over a sufficient period of time
approximately to obliterate the institutions of the past
which thus become alien and archaic.

This is not to suggest that we, who live in this tran-
sitional phase of a vast and sweeping technological
change, are due to witness our current industrial pro-
cesses yield experiences and products of a truly indig-
enous, @sthetic significance. For only in rare in-
stances may those who engage in this new technology
carry on their work under the guidance of the work-
manlike, technological, or scientific aims which serve
to animate them.

The aims and the exigencies of financial business
completely dominate the modern scene and touch the
lives of those remotely situated with respect to the
“market”. And accomplishment is all but univers-
ally measured in terms of pecuniary values—the court
of last resort. Thus, in the fields of workmanship,
engineering and science, achievement in terms of the
technology involved is not alone sufficient to be treated
as accomplishment. Thus those who strive in these
fields must therefore strive for other ends than those
which serve to interest and to animate them. As
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matters stand, it does not seem at all likely that the
non-pecuniary interests and activities covered by the
terms workmanship, engineering and science will be
afforded sufficient freedom of action to lift the new in-
dustrial arts, which rest upon them, to a plane where
@sthetic significance will adhere to the processes, the
day’s work and the material environment which results.

In many respects we of this new era of machine
technology and science occupy a position similar to
that occupied by those who lived during the dusk of the
era of handicraft. The workmanlike or technological
aims which had, during the course of centuries, given
rise to industrial activities and products that satisfied
@sthetic interests, by degrees became contaminated by
the alien, that is to say, pecuniary aims of petty trade.
The technology and the arts of the craftsmen decayed
under the contaminating contact of the new point of
view as to the criteria of accomplishment.

The decay of handicrafts and the arts of the crafts-
men are ordinarily laid to the intrusion of the im-
personal economic factor, the machine, and the conse-
quent rise of machine technology. But these merely
added velocity to a movement well under way when the
machine entered to stamp the future as a time marked
off from all that had gone before. That the two
factors, the machine and the new methods of finance,
appeared together suggests a genetic relationship be-
tween the two. The coincident appearance of the
machine with its consequent machine industry and
petty trade with its consequent systems of economy may
be set down as due to historical accident. But what-
ever the cause, the important point lies in the condition
that either was of sufficient force as a factor to contam-
inate the aims of the handicraft era.

Our position is similar in that the aims of our
technology and the related arts have been contaminated
with the pecuniary aims of business which is an out-
growth of petty trade of earlier times. It differs in
that having been contaminated at inception our
technology has been afforded no opportunity to pursue
those interests which lead to perfections from which
@sthetic values spring. As a consequence our indus-
trial arts, our technology and our science are largely
without esthetic content and significance. And the
secular trend indicates that they are not likely to be
endowed with these qualities. Thus the question in-
trudes: Are our industrial arts, our technology, our
science, to be barren and fruitless with respect to @sthe-
tic significance? Is the overwhelming residue of
material facts which forms the precipitate of our
hectic activities to have no other significance than
may be derived from the high velocity at which vast
magnitudes are produced ?

FrEDERICK L. ACKERMAN.



The Architect and His City'

T WOULD be as easy to criticize our civic authorities
for not consulting the artist more frequently, as it
would to blame artists or architects for failing to

qualify themselves fully to undertake housing and town
planning work. Such recriminations are seldom profitable.
In a democratic country the authorities must reflect the
attitude of the citizens, and men will naturally neglect
branches of work which they are seldom invited to un-
dertake. Moreover, in this case the default is part of a
deeper schism in our society; and it is questionable
whether the fullest recognition by each party of the
beam which obscures their own vision, and the mere
mote from which the other party suffers, would suffice
to mend matters. For there has grown up during the
progress of modern industrial civilization an unprece-
dented degree of misunderstanding and estrangement,
between two sections of the community, endowed with
different temperaments and faculties; for simplicity we
may call them the practical men and the artists; though
it is difficult to use the latter term without calling up a
vision of the landscape painter or the maker of pretty
trifles, so thoroughly have the artists been squeezed out
of their proper place in the main affairs of the commu-
nity.

For good city building the estrangement between these
two types of men is disastrous. I suspect it is equally
so in other spheres, and that it is in no small degree re-
sponsible for the serious condition of chaos into which our
industrial affairs seem to have drifted.

Every observant visitor to America must realize that
this condition is causing no less anxiety in that new
country, reputed so wealthy, than it is in the older and
more war-impoverished lands nearer home. It is au-
thoritatively estimated that less than one-third of the
families in that rich land have an annual income reach-
ing the $1,700 necessary at their prices and high standard
to meet what the United States Department of Labor
calls “a minimum budget of health and decency.” Yet
estimates assess the waste of man-power and natural
materials in the industry and commerce of that country
at figures so high that I hesitate to quote them.

Never perhaps was the need for dwellings and the
other products of industry greater throughout the world
than it is today; never probably was there so extensive
equipment or such latent power of production; yet how
difficult seems the task of applying that immense power
to satisfy those urgent needs. Why is this, and why you
may well ask should it be recalled now? The reason
is that like the modern cities with which we are con-
cerned tonight, industrialism has developed haphazard,
lacking order, lacking design. Now in city building
these are the very qualities which we know it is the
function of man’s artistic faculty to contribute. I fear
the deficiency of that contribution in the sphere of city
building is but part of a general neglect. For the in-

$ The following excerpts from a paper Dr. Raymond Unwin,
F.R.ILB.A,, present a development of the i eas he expressed in his

address at the Convention of the Institute in 1925, and are re-
printed from the Journal of the Royal Institute of British Architects.
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dustrial age, having smothered man’s natural hunger
for beauty in a mass of material production, has lost
the ability to understand the artistic temperament or to
appreciate its proper function in human society.

Let me say at once that seeking recognition for the
place of the artist implies no want of appreciation for the
qualities of what we have called the practical man,
meaning thereby fortunately the majority of mankind,
nor any undervaluing of the importance of all that he
contributes to our life. The very existence of civilized
well-being depends on these same practical men, en-
gineers, men of business and the like, carrying on their
activities and perfecting their methods. It is their per-
sistence which has carried forward the processes of
production, it is their faithful labor which has erected
the edifice of industrial civilization, building it up stone
by stone, testing the firmness of each step before the
next is taken. This is their function and their method,
and it is invaluable. But it is not all, it is not enough.
We know that it is just in this manner that our indus-
trial towns have grown to be what they are. Building
added to building, street to street, without general plan;
each want satisfied as and where it arose. Hence the
confusion. There has been no vision of the artist to
precede and guide the building of the practical man.

The temperament called artistic is difficult to define,
and frequently misunderstood; it includes, in greater or
less degree, the imagination to see visions of what might
be, the desire to realize them, and the power to give
clear expression to them. It constitutes one of the
most practically valuable gifts with which man can be
endowed, if according to the degree and character of
the endowment its possessors can be made to play their
proper part in the human community.

The full faculties needed for creative work in the
fine arts are, however, possessed by very few of those
who share the temperament. Unfortunately, the fact
that there are a few who not only see visions of great
beauty, but have the exquisite power of expressing them
in so-called works of art, has led to the assumption
that these forms of expression are the only ones ap-
propriate for the artist; and that it is the duty of all
those who share the endowment, shunning practical af-
fairs, to seek, however imperfectly, to express them-
selves in one or other of the fine arts. Hence we see
hundreds of those who have been blessed with some
moderate degree of artistic gifts wasting their lives in
the production of second-rate pictures or art fancies!
Meanwhile the practical affairs of the community lack the
inspiration and design which their imagination if prop-
erly trained might well have been adequate to contribute.
It is small wonder that the artists standing or thrust aside
from the main streams of life have too often been
content to play in the eddies; and at times in mischievous
mood to tease the rest of society by persuading them to
accept jazz patterns for great paintings, and for sta-
tuary human effigies compiled from the child’s box of
bricks.
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The terms artist and practical man represent no com-
plete or scientific division; most men enjoy in some de-
gree and may learn to use the faculties of both; other-
wise where would the architect be! Nevertheless, the
terms do represent with sufficient accuracy a specializa-
tion of temperament, of faculty, and of methods of work,
the understanding of which is necessary for codperation
between the two types of men, as its appreciation is im-
portant for the public. The clear advantage of such
specialization and codperation is not diminished by
quoting rare examples of the practical artists or the
imaginative engineer. Most men, being creatures of but
limited powers, can only reach a decent level of com-
petence by specializing in the use of those faculties with
which they have been more generously endowed. It is
the codperation of such men that in some degree com-
pensates for the general absence of the superman. The
danger of this plan arises when men specialize for too
much separation in their spheres of work, instead of
specializing for codperation in the same spheres.

Without attempting exact definition, we associate es-
pecially with the artistic temperament or faculty, the
power to see that which is not there, to call up visions
of what might be. An example of method may best il-
lustrate what is meant. The planning of a cottage
home is generally thought to be very simple. The or-
dinary person supposes that the plan is the result of fol-
lowing a few easily-learnt rules, coupled with regard
for sundry “don’ts”; that a short list of requirements
can be made, and that by a system of modification, trial
and error, ticking off the points as dealt with, the design
can be compiled. These methods have their place no
doubt, but it is not thus that real designs emerge. The
truth is that the problem, far from being simple, is as
complex as the family life which the dwelling is destined
to accommodate. Every room should have its appropri-
ate aspect, size, shape and relation to the other parts
of the house. Ready inter-communication must be
provided without involving sacrifice of space in the
building, loss of comfort in the rooms, or waste of time
to its future occupants. Each room in turn must have
its door, window, fire, and other parts in right rela-
tion and arranged to leave suitable spaces for furniture.
All this must be kept within strict limits of cost; and
in addition to being convenient in use and comfortable
to rest in, the building should be pleasing to look upon;
which means that its mass must set happily on the site,
and its color harmonize with its surroundings; that the
plan shall be one which will roof well and light well,
and that the proportions of all the external parts shall
so harmonize that the whole design will look well.

It will be realized that in the making of such a design
if the place, size or form of any part is modified a score
more parts will need to be adjusted to restore the right
relation or the balance of the composition; a tedious
process, and little likely to succeed on the compilation
method. How, then, does the artist work on such a
problem? When he comes upon the site, as Kipling
expresses it, “he makes a magic”; and as he intently
meditates on the problem there rises before him an
image of the cottage that is to be. He sees the spot
where it should stand, the form and color which will
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best fit into the picture. He sees, too, the opportunities
for use and enjoyment which the site affords, and
watches the life being lived there. He does not try to
remember, one by one, the innumerable *“do’s” and
“don’ts”; for should he be tempted to put the door,
window and fire in wrong relations, he would see the
cook standing in her own light, or the door swinging
irritatingly against the easy chair in which the occupant
was trying to read. Instead of the ineffective compiling
of details, the artist holds the plastic design suspended
in his imagination while he studies it and moulds it,
seeing by an instantaneous series of pictures the effect
on the exterior view of each internal modification, work-
ing the details of plan or elevation with the whole al-
ways visible in the back of his mind to help him and
check him. This process of design is frequently swift in
working, for imagination acts by flashes; but it is not
easy, and needs both training and a special kind of knowl-’
edge. To create the pictures the mind must be stored
with the properties which compose them. The require-
ments, the conditions, and, in this case, the life of the oc-
cupants, must be so thoroughly and sympathetically un-
derstood as to have become almost an instinctive equip-
ment.

You may think that I have over-elaborated this
simple process; that most of the possible combinations
both in plan and design have been explored and tested,
and that the sites on which cottages have to be erected
offer few opportunities of any kind, except as regards
such sunlight as the state of our atmosphere and the
heights of adjacent buildings may allow to fall on our
dwellings.

You would be rather astonished how frequently
even this important opportunity is overlooked: how
many houses are still being built with sunless living-
rooms and sun-baked larders. But let us carry the
matter a stage further. Consider the laying out of
those dreary sites which offer so few opportunities;
instead of compiling the plan by adding plot to plot
and street to street in obedience to the practical con-
siderations of so-called profitable development, thus ef-
fectively destroying any valuable opportunity of con-
venience, pleasure or beauty which the site offered, sup-
pose there could be brought to bear on that initial stage
of laying out the same kind of imagination, the same
magic of design; need it any longer be true that the
cottage sites offer no opportunities? That a few more
houses should be crowded on the estate is no doubt an
important practical consideration, but how supremely
unimportant it really is compared with the destruction
of the beauty of the land, and of the possible pleasure
of living upon it, which may easily result!

If any imagination, even faintly endowed with the ar-
tistic faculty, had been present to see what might be,
can we for a moment believe there would have been
that which, alas, we find in the many square miles of
dreariness and squalor which constitute so large a sec-
tion of all our modern towns?

If, in the planning of the cottage or the lay-out of a
building estate, we see that scientific knowledge and
methods of compilation cannot—without the aid of the
imagination of the artist—prove successful, in the wider
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sphere of town planning the difficulty of compilation and
the need of imagination are not less, but greater.

Hitherto the work of town planning has suffered for
want of clearer understanding, even on the part of
those well versed in the subject, of the difference of
faculties and methods needed for success. If the prac-
tical man has sometimes thought that complete mastery
of the science of the subject would suffice to enable him
to practise that which is as much an art as a science,
it must be admitted that the artist has at times also
imagined that his training and his art have forthwith
qualified him to become a planner of towns, forgetting
that this particular art is based on an extensive science,
which must be at least understood. The artist may,
indeed, have trained his imagination and possess the
faculty of design; but before he can design a city plan
he must master the subject. The knowledge he needs
is not merely that of the barrister getting up his case,
though he, too, will have many briefs to study; nor,
on the other hand, is it the complete and scientific knowl-
edge of industry, commerce, land values, drainage, road
construction, and so forth, which the economist, the
valuer, or the engineer must possess; though a general
familiarity with all these is required. What the artist
specially needs is a sympathetic insight into all the rela-
tionships of city life, a realization of the reactions which
take place between the city environment and the human
society which it clothes and expresses. He needs, in
fact, that particular range of knowledge which will
enable his imagination to picture the city as it might
be, to see the life of the people going forward in it,
to see all the different parts and functions in their true
relation. He needs this that he may be able to study
his vision effectively and mould it to meet the realized
conditions, or modify it to avoid the apprehended dif-
ficulties. The kind of knowledge needed is extensive
rather than intensive; for there must be maintained a
degree of detachment from the details of the problem
if the city and the life of the city are to be seen fairly
and seen whole. The town designer must prepare his
imagination for this work by watching and thinking
over the phases of city life; meditating on their com-
parative manifestations in many towns; entering sym-
pathetically into the needs and limitations, musing all
the time on visions of how work might be made more
efficient and town life more pleasant.

In every case there is much preparation to be done;
thorough knowledge of that which is must precede
and be the basis of useful visions of that which may be.
That knowledge we speak of as the survey; in order
that it may be adapted to the designer’s method, it
should be set out as far as possible in graphic form.
After the artist has expressed his vision much will re-
main to be done in preparing the design for practical
execution. What I urge is that the function of the ar-
tist, the stage of design, shall not be overlooked. Let
the preparation be as scientific and as complete as may
be; when the actual planning stage is reached there is
need for the imagination of the trained designer to lay
hold of the multitude of conditions, conflicting interests
and requirements, and with a vision of the city life al-
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ways present as a guide, to appraise them at their rela-
tive value. The designer will study his site, picture
its opportunities for work, for business or for play, and
will mould the vision of the ideal city until it satisfies
the needs and is itself so harmonized with the natural
features of the land that city and site become welded
into one conception, a complete design. This, it seems
to me, is the special contribution which the artist has to
make to city building; he must contribute the vision
of what the city might and should be, and translate that
vision into the design through which it can be realized.

The practical man or engineer, already versed in all
the sciences connected with town planning, if he has
the necessary artistic faculties, may cultivate them until
he becomes also a master of design and creator of
beauty. The artist or architect already trained in design
may study the economic and engineering problems and
become also a master of the sciences of the subject.
Either may cover the whole field of work if he is pos-
sessed of all the necessary powers. But it must be rec-
ognized that faculties are lavished on few men with such
liberality; and that the methods of work are so different
that the practice of either may render more difficult
success in the other. The detachment from much detail
and the free use of imagination which are essential for
the designer may well be dangerous for the engineer.
The necessary concentration of the constructor on the
perfection of his detail and the security of each stage
of his edifice may tend to restrict the freedom of im-
agination which is the designer’s greatest help.

It is the need for the different faculties for which
I plead, and because they must mainly be assembled
through codperation I look for a greater measure of
mutual appreciation of function and method. The prac-
tical man must realize that his work will be worth
much more if it is guided by the comprehensive vision,
the codrdinated design. The artist must recognize
that his vision to be of service, his design to be prac-
ticable, must be conditioned by the limits of what is and
what is possible, which the scientist or the engineer may
determine. There is little use dreaming of lakes in a
land where the water supply available does not equal
the evaporation.

I seek then to enlist your help in this project of
mutual understanding between the artist and the prac-
tical man, between the man who sees what might be
and the man who knows what is.

As architects we have perhaps a special opportunity
to help towards this better understanding, for our work
touches both the artistic and the practical. If our
buildings occasionally have pinnacles they must always
have structural stability. If at times we reach up with
the artist to the beauty of the clouds, we are compelled
with the practical men to keep our feet firmly planted
on mother earth; and the visions which our spirits may
gather in those higher regions serve but to help us more
fittingly to solve our practical problems. If, as the dis-
tinguished Finlander Saarinen recently expressed it, our
function is “to create harmony and beauty on a founda-
tion of the practical,” we should, through understand-
ing something of the temperaments and experiencing the



THE JOURNAL OF THE AMERICAN INSTITUTE OF ARCHITECTS

methods of work of both the artist and the practical
man, be in a position to help each to a greater under-
standing and better appreciation of the other.

I suggest that as the need for this is urgent, so the
time is not inauspicious.
something of its hold. Science, so long its main sup-
port, seems busy now knocking away the props, and,
breaking through former bonds, it is reaching out to
new spheres of knowledge and experience less and less
distinguishable from the spiritual.

Dissatisfaction with the results of a civilization of
quantity, and economic pressure are alike forcing the
more civilized countries to give greater attention to
quality. It is becoming clear, at least, that prosperity
will not much longer be attainable by selling large
quantities of indifferent products to the more backward
peoples. The quantity business is so easy to learn, and
they are all rapidly acquiring it.

Apart from the disillusionment, and the searching for
wider codrdination, which have been referred to as
noticeable in America, many other signs that a change
is taking place in the scale of values may be noticed in
that land to which we look for forecasts. Perhaps it
is enough to refer here to the wonderful development
of architecture, and the increased respect shown for it.
When even the rampant demon of advertisement hides
his diminished head in the presence of dignity like that
of a Pennsylvania Railway station, one realizes how
great a change has already come. A desire for order
and for quality, a love of beauty, in short: values of a
more spiritual character are gradually re-asserting their
influence.

Some people always imagine that art or design con-
sists in sacrificing important practical considerations for
the sake of mere appearance. On the contrary, the
assumption is unwarranted.

No such natural conflict, in fact, exists; the practical
and the artistic are two aspects of one purpose, and
both are equally necessary to successful attainment;
without the other each alike is maimed.

I have already suggested that, as architects, we may
contribute to secure cooperation among those who help
in city building. But what about the general public;
can we do nothing to stimulate in them, and find ex-
pression for, that natural desire for beauty of sur-
roundings which has been almost universal since the
earliest dawn of civilization? I suggest that we can;
that we each have a special duty to our own city; and
that the only influence at once sufficiently widespread
and potent is the influence of the home.

It is natural, and it is well, that all young architects
should aspire to play a distinguished role in their pro-
fession, to design the greater buildings for which monu-
mental character is appropriate. But even that more
distinguished work must in the long run depend on the
appreciation of the public; and I suggest for your con-
sideration that house building, which as we have seen
far outweighs all other branches of work in volume
and in value, also exceeds it in the influence which 1t
exerts on the minds of the people, and in the extent to
which it may contribute to or ruin the beauty of cities.
That eminence may be reached in this work needs no
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Mere materialism is losing

proof in the presence of our honored president; that
lasting fame may be also be found the names of the
brothers Adam testify.

The work, too, excels in human interest and in the
number of contacts which it establishes with every
branch of communal life. If you become really inter-
ested in the house you cannot stop there; you will be
led to think of its surroundings, of the laying-out of
the sites, provision for recreation and the enjoyment of
life, preservation of the natural amenities or the crea-
tion of new ones. You will thence find yourself involved
in wider and wider interests until all the questions of
town planning and city building are brought within
the sphere of your attention. Ultimately you will reach
the goal of the monumental building, but will see it
not as a detached project for a competitive design, but
as a point of climax in the city plan. Your approach
through the long avenue of city life will reveal such
buildings in better perspective, and in truer relation to
their neighbors. You will realize through that ap-
proach, as others cannot, the background of the city
against which all its important and its public buildings
stand forth, to adorn it and express its activities.

If there is even a measure of truth in my view that
this approach to architecture from the dwelling is best
for the architect, and that the interest and appreciation
of the people can best be stirred in their homes whence
it will spread in widening areas until it embraces the
whole town, then I suggest that in our architectural
training greater emphasis might be laid on this work.
Let every student study the life of the home and learn
to plan and design the small house thoroughly; let him
follow this with some study of the combination of small
houses into buildings composed of two, three, four or
more dwellings, and the further combining of these
larger units both in plan and elevation into more ex-
tensive groups, developing by the arrangement archi-
tectural relations and unity, in harmony with the con-
tours or other features of the ground. This affords
a truly fascinating field of design which few have yet
explored, and fewer mastered. From this he will
proceed to the development of sites and their relation
to the town plan; when in due course he comes to ex-
ercises in monumental design he will at least have some
idea of their place in the city, and the background
against which they should stand. Incidentally, as our
schools must turn out many architects whose oppor-
tunities for monumental work will be long in coming,
and some whose gifts do not qualify them for such
work, we shall at least have trained numbers of men
better qualified to occupy that almost limitless field of
house building and city planning which offers ample
scope for men of very varying talents.

Finally, we must not forget that, be we artists or be
we practical men, we are citizens of our town or vil-
lage; and to the extent that we are specially qualified
to judge in such matters, are the more responsible as
trustees for posterity that our city is handed down to
it with its treasures intact and its beauty preserved
or restored. Therefore let us get together in ways ap-
propriate to our local circumstances.

Raymonp UnwiN.



Digitized by GOOS[Q



Digitized by GOOS[Q



Digitized by GOOS[Q



Digitized by GOOS[Q



Digitized by GOOS[Q



THEe CATHEDRAL, MEXico, D. F.:
THE CHOIR STALLS

. e l"*i.

PN

__—;5 . e .




Tre CATHEDRAL, MEXICO, D. F.:
DEeTALL OF THE ALTAR OF THE CHAPEL OF THE ANGELS



Digitized by GOOS[Q



Digitized by GOOS[Q



Digitized by GOOS[Q



Digitized by GOOS[Q



Digitized by GOOS[Q



Models, Cameras,

HE ISOLATED position of the Pacific Tele-

phone & Telegraph Building on a narrow.and

“small but mighty” street several squares distant
from the main geographical and traffic artery of San
Francisco, and the fact that this location south of
Market Street would leave the building the dominat-
ing structure on this part of the city’s skyline for as
many years as we can see ahead or until the entire
character of its growth is changed, called for an un-
usual method in the study of this problem.

The main sidewalk or pedestrian view is to be had
from the intersection of the street on which the build-
ing faces and Market Street, two blocks distant. This
made of particular importance the sharp perspective
view of the street facade and the portion which
showed above the tops of the adjoining eight-story
buildings. The isolated position in the city’s skyline
made its distant view even more important, and the
glimpses that were to be obtained from various near-
by streets or intersections had likewise to be given-
study. Had the building been tucked in the midst
of many other large buildings, straight massive walls,
allowing its neighbors to provide the entourage or
“building up”, would have been the thing, but this
structure is practically surrounded on all sides by a
plateau of eight-story buildings. Thus there were
other things to consider; the nearby glimpses and the
distant silhouette. To make perspectives for full study
of these angles would have been impractical and
would not have given the results obtained by the
use of the model. With our model we were able to
walk any direction and distance (at the right scale)
to view our problem. The model was made in sec-
tions and the continuity of vertical lines allowed us
to slide the various sections up and down. There
was no guess work as to foreshortening from the va-
rious viewpoints,

In order to show the owners something definite as
well as to make further studies ourselves, we made
photographs of the model from the various angles,

and Perspectives

had them enlarged to the right scale to fit other

photos of the existing surroundings, and then made
new negatives of the original composite and had final
prints and enlargements made from them. The visu-

‘alisation for the layman was complete.

The model also allowed us to study the effects of
sunlight at various times of the day. An electric
reflector rigged up on a high pole was our toyland
sun, and with it, projections and the effect of con-
trasting curved and sharp faces of piers were studied,
also the horizontal shadows. It was surprising to
see how much showed up at 1/8” scale. A full
height sectional model at 3/4” scale and full size
models of the curved and sharp piers and the repeat-
ing spandrels were also made and set out in the sun.
The flowering of the secondary vertical motifs was
only arrived at from the light studies which showed
that ornamentation confined only between the piers
left the effect rather flat. Something was needed to
compensate for the absence of the usual cornices.
This is particularly felt in the sharp views up the
face of the building. We wanted to get a solid
mass with a textural surface treatment and with a
silhouette that set firmly on the ground. We played
for the effect of changing lights, and for the study
of effects desired nothing could have taken the place
of the models and composite photographs.

The model was made of cut-out cardboard with
wood moulds, run to accurate scale profiles for ver-
tical piers. Paper cut-outs, adhesive tape, toothpicks,
pins, chewing gum. and so forth, did for the details.
and isinglass—with muntins in chinese white—for
windows. The whole was painted the desired color,
stone joints marked off, and stones picked out in
shades.

We are indebted to Faxon Atherton for the prepara-
tion of the models, and to Gabriel Moulin for the
photographic work shown on the six following pages.

TimoTHY L. PFLUEGER.

We Are Pleased—

That A4 System of Architectural Ornament, by Louis
H. Sullivan, of which only a few copies remain, was
placed by the American Society of Graphic Arts as one
of the 50 examples of beautiful typography during 1924,
—that his The Autobiography of an Idea, of which the
edition is almost exhausted, was for many months a
“best seller” among non-fiction books, and has now been
recognized by the American Library Association as a
great literary work and as one of 40 worth-while Ameri-
can books recommended to the Committee on Intellectual
Relations of the League of Nations. Sticks and Stones,

by Lewis Mumford. of which the best chapter appeared
in THE JOURNAL prior to its appearance in book form, was
similarly recommended by the American Library Associa-
tion. Bertram Grosvenor Goodhue, Architect and
Master of Many Arts, is now in its second binding; its
sales and appreciation, both publicly and privately ex-
pressed, have far exceeded our anticipations. OId Bridges
of France (900 copies only), certainly one of the most
beautiful books ever made, for which the profession
should be forever grateful to Prof. William Emerson,
is rapidly becoming exhausted.
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PHOTOGRAPH OF THE ComPLETED BUILDING ON PAGE 70
(See text, page 69)



Marginalia Architectura

Magister Petrus

HILE THE British Royal Family has, of late

years at least, produced several members of un-

questionable respectability, it may not be gener-
ally recognized that there have been kings in England
who were noted for the practice of virtue and piety
of an heroic order.

The last of these was Edward called ‘‘the Confes-
sor,” who seems indeed to have been not only a good
man but a truly efficient ruler.

Whenever in later times the patience of the people
was overstrained by royal exaction and partialities, it
was to ‘‘the good laws of Edward” that they appealed,
demanding their restoration and enforcement, and
when they had had time to compare the conduct of
his life with that of a few of his successors, his merits
seemed so plain as to call for public recognition of
his sanctity.

Now Edward, while living, in the fulfillment (or
rather in lieu of the fulfillment) of a vow, had built
and richly endowed an abbey church called West-
minster, still to be seen and more or less widely
known, and Henry, the reigning king, thought it ap-
propriate to set up a shrine in this church for the
housing of his relics.

In order to make it of a beauty and richness be-
fitting a royal saint he looked about for an artist skilled
in marble and mosaic work, such as was then done
with perfection by the Romans, and it seems probable
that he may have commissioned the Abbot of West-
minster, who visited Rome twice about this time, to
engage such an artist for him.

At any rate an inscription on the shrine, still partly
uncovered and legible, shows that he secured the ser-
vices of one “Peter, a Roman citizen,” whose identity
is still much in doubt.

It is known, however, that among various Peters of
the craft who lived in Rome at this period, there was
a certain Magister Petrus Vassallettus, or Vassalectus,
or Bassalettus, or Vasilictus (for he seems to have had
a truly Shakespearian indifference to the spelling of
his name) who had not long before completed his
most excellent work, the cloisters of the church of St.
Paul Beyond the Walls.

The beauty of this noble arcade, like that of St.
John Lateran’s, has been glorified too often for many
words to be spent on it, but it is worth noting that
these two are among the few works of architecture
which have been greatly admired both by architects and
by those of untrained taste. It is delightful to see
how the driest and most matter-of-fact archeologists,
dragging his reluctant readers through the antiquities

of Rome at the rate of twenty dates to a page, pauses
in spite of himself and becomes lyric over these lovely,
twining, sparkling columns. Their richness strikes the
eye and the imagination at once, and critical study
confirms their claim to the admiration that cannot be
withheld at first sight.

That thirteenth, which has been called the greatest
of centuries, did not, so far as the city of Rome is con-
cerned, produce many important monuments. There
were other more pressing things than building to en-
gage the minds and encumber the revenues of Innocent,
Nicholas, and Honorius. So that, except for this one
meagre opportunity, of which he made the very most,
the works of Magister Vassallettus were not many nor
extensive at home, and if it was indeed he who made
the shrine of St. Edward, it led to no further employ-
ment of the sort in foreign lands.

But what he had given him to do he did gravely,
and thoughtfully, and well, making a throne here and
an altar there, a bit of carving around the door of this
church, and a quaint lion in the wall of that portico,
and marking them with his name when the occasion
offered, as all men who sincerely believe in their own
work like to do.

There is a paschal candlestick in St. Paul's carved by
him with figures in relief and an oddly poetic motto:
“Every tree bears fruit. 1 am the tree that bears
lights and carries offerings. On the festive day I an-
nounce the good news that Christ has risen. So do I
offer gifts.”

The shrine of Edward is empty and defaced. Some
time ago a fresh piece of the old mosaic that had been
hidden by plaster was brought to light and seen to be
“of glass, yellow like gold. In two months it was all
picked away.” From the time when a curious cockney,
coming upon the neglected coffin standing with gaping
lid in a dark loft, thrust in his hand and felt “the
head and shoulders covered with dust, and the jaws
still round and full of teeth,” and brought away the
crucifix from around his neck, there is no record of the
fate of the king's bones.

Of  Magister Petrus’ end still less is known. His
son whom he brought up in his own craft followed
him and the family name can be traced for three
generations,

An inscription, perhaps an epitaph, is recorded,
which, in all its curtness, shows how the men of his
own time looked upon him: “He was noble, this I’as-
sallettus, and learned in his art.”

Which of us, craftsman, king, or saint, could hope to
leave a worthier memory behind him?

Fraxcis P. SuLrivan.



LLondon Letter

T IS unfortunate that there are a few clouds to
darken the dawn of what otherwise promises to
be a brighter year for the British building indus-

try and the architectural profession in general.

The question of wages of course remains the stumbl-
ing block to individual peace, and already, during the
past year, there has been radical disagreement within
the ranks of the master builders themselves, resulting
in the “blacklisting” by the Master Builders' Federa-
tion of three or four firms who have refused to tie
themselves down to a definite maximum rate for certain
skilled trades. There is no doubt that certain firms
which are bound by agreement to pay at a definite
rate are ready to wink at the action of a foreman who
manages to pay every week a certain bonus entered
as “overtime,” and so there is a good deal to be said
for the few big concerns who believe that the open pay-
ment of operatives by results is the only just and prac-
ticable method. The result of this schism is a very
trying situation for architects who are getting in repre-
sentative tenders for work, since no firm in the Federa-
tion will tender if the blacklisted builders are invited,
and yet these latter include some of the best-organized
concerns in the building industry.

On top of this anomaly comes a fresh situation of
great difficulty created by the action of the government
in deciding to undertake under its own management a
mass production building scheme in Scotland which
includes at least two thousand houses of “alternative
methods’’ of construction, i.e., houses not of the ordin-
ary brick type.

About three months ago the Prime Minister offered
to Scotland a special subsidy of £40 per house on all
houses built of steel up to the number of four thousand.
but less than a quarter of this total has been applied
for, with a result that the offer is now withdrawn, and
the government purposes to give its orders for these
houses direct.

The reason is that the building unions have boy-
cotted the scheme for steel houses by threatening to stop
all classes of work in any area where they might be
erected. The unions’ attitude is one of opposition to
“any interpretation of the fair wage clause in building
contracts which means paving below the standard rates
and not observing the standard conditions in the build-
ing industry”—in other words—there must be no de-
pression of wages in the building trade. The govern-
ment’s attitude is that the unions have been holding the
country up to ransom, that there are more than a mil-
lion unemployed in this country, and that engineers
who would be glad to work on the new type of dwell-
ing are not allowed to earn a living and are forced
to live on the dole.
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It looks as if serious trouble may be brewing; and
in the meantime there is of course much discussion and
criticism of the steel house, which has been described
in Parliament by a member of the opposition as a
“glorified army hut with the corrugations ironed out.”

§

The troubles of the industry have not prevented a
little seasonable festivity, and a touch of delicate irony
has been mixed with clever fun in the Annual Panto-
mime given in the R. I. B. A. galleries by Students of
the Architectural Association School of Architecture.
T'he theme of the revue was the endeavor of the ‘“Pres-
ident and Secretary” of the R. 1. B. A. to discover the
answer to the question, “What is Architecture?” to
which the emissaries were sent out all over the world,
including the United States, in an endeavor to answer
the riddle. The American scene was a clever representa-
tion of a cinema film entitled the Leaven of Love, with
best Hollywood captions. But even in New York the
voung hero does not quite find out what architecture
is. He only discovers that in New York you “find
through architecture a way to love.”

§

What is called the “Rima controversy,” mentioned
in our last “Letter,” seems now to be definitely settled,
for Epstein’s panel to W. H. Hudson is to remain
where and as it is. But in the meantime there have
been some rather degrading exhibitions of press pub-
licity by people who dislike “modernism’” and Epstein,
and some of whom might conceivably be better em-
ployed than in attacking brother artists in the news-
papers.

Back in November, and following on a ‘“Grand night
dinner” in Gray's Inn, a party of law students drove
in a taxi to Hyde Park and put on the Hudson
Memorial as much green paint as was possible in the
time immediately preceding the arrival of a bulky
figure in blue. It took H. M. Office of Works
several days to remove the paint, and during this
period a number of ‘“‘eminent artists and leaders of
public opinion” put their heads together and wrote a
letter to the papers describing the work as of repellent
character and clamoring for its removal. To every-
one'’s astonishment this press attack was signed by,
amongst others, Sir Frank Dicksee, who is President
of the Royal Academy, and who by this action made a
great step towards lowering the dignity of his position
and the prestige of the august body over which he pre-
sides.

Fortunately for architects the President of the Royal
Institute did just the opposite, and with several others
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asked in the Times that an artist’s work should be
allowed to stand the criticism of time and be spared
vulgar abuse, and very shortly a strong counterblast
to the advocates of removal nipped the whole protest
movement in the bud.

It has all been rather sordid and the net result is
that the public can still continue to scratch its head
and wonder about Art, just as it has always done from
time immemorial.

§

A much more serious question than that of &b&mere
suppression of a memorial is the decision of the London
County Council to destroy Waterloo Bridge and build
another in its place, ‘“of a width sufficient to take six
lines of vehicular traffic.” The decision was received
with cheers by the County Councillors and with a
chorus of groans by the rest of the country.

It is a very complicated problem, involving the
whole question of the replanning of London's trafhic
arteries and the future of the Thames as a waterway.
It is also bound up with local politics and the partic-
ular interests of the L. C. C. as a London tramway
authority.

The L. C. C. is the trustee of over 16 millions of
the ratepayers’ money invested in tramways, and its
bridge and improvement policies are focussed very
largely in relation, not to London traffic conditions
as a whole, but to its own tramway undertakings; it
desires the new bridge to be constructed with six lines
of traffic instead of four, so that its tramways may be
brought from the south side of the Thames to the
Strand.

Quite apart from this question of over-bridge trafhic,
there are the interests of the Port of London Author-
ity, which body undoubtedly feels that the day of the
arched bridge is past, and that for the answer to the
statement that you cannot have suspension bridges you
have only to journey to New York. Waterloo Bridge
lies with its narrow arches across a bend of the river,
and it is the most difficult of all the bridges to navi-
gate because the tides set athwart it instead of straight
through it; it is this fact which makes any proposal to
widen the present bridge almost impracticable from the
point of view of navigation.

So much for the protagonists of rebuilding, but on
the other side are those who believe that any new
bridge should not be at Somerset House at all, but at
Charing Cross. And that whatever decision is made,
no effort should be spared to maintain Rennie’s
masterpiece as a monument of beauty if not as a utili-
tarian structure.

§

There has been a good deal of very genuine dismay
over the announcement that the guarantors of the
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British Empire Exhibition at Wembley may be called
upon to the tune of anything between 15/— and
20/—in the &£.

The loss on Wembley is estimated at £1,581,905, 2s,
1d, the presence of the penny being no doubt explained
by a desire to emphasise the closeness of the estimating.
The total of the guarantees was £1,700,000, of
which amount the government itself provided some
£600,000.

The capital outlay on Wembley amounted to £2,-
739,594, and the total revenue £2,724,935, but on the
expenditure side £1,657,246 went in salaries, upkeep,
advertising and bank interest. It is interesting to note
the cost of the buildings which, including the Stadium
(£303,567), the Palaces of Industry and Engineering,
the Palace of Arts and the Indian Pavilion, totalled
£1.378,128.

The sum total of the fees paid to architects and
survevors, apart from those due on work from indi-
vidual private exhibitors, reached the jolly little figure
of £83.062.

It is generally agreed that the opening of Wembley
for a second year was a wise and profitable step even
from the strictly financial point of view, but that the
railway companies might have earned much more
money for the exhibition and themselves if they had
run far more transport, and at cheaper rates to their
patrons.

When the announcement of the loss was first made
there seemed every likelihood that an official inquiry
would be pressed for. But now that the Prince of
Wales has made a generous contribution of £1,000
from his own pocket no doubt bygones will have to
be byvgones.

§

The task of public education in architecture con-
tinues, the latest manifestation being the institution in
Bradford of Pleasant Sunday Afternoons at the local
crematorium, where interesting lecturettes are given by
the superintendent on the advantages of cremation and
the mechanical process of transition from body to ashes.
For five guineas one may become a Life Member of
the National Cremation Society, the advantage being
that in whatever part of the country yvou may decide
to draw vour last breath you can always be cremated
expeditiously and free of charge at the nearest crema-
torium.

It is said that recently at one of these lectures there
was a queue of nearly a thousand people (mostly
women). And vet there can still be found persons to
declare that these Englishmen will take their pleas-
ures sadly!

London, “X.”
January, 1926.
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II. “A tendency in each profession toward extreme
specialization, moving away from the ordinary day to
day needs of common men.”

Extreme specialization tends toward “monkism.” The
cloister may do for the university specialist, but he who
touches humanity, influences humanity, cures humanity
of its ills, leads humanity to purer conceptions of life,
must live with humanity. He must do more than simply
live with humanity, he must live his profession with hu-
manity. He only can lead who has vision and knows
the upward path. At the same time, he must keep only
one step ahead of his followers. To this end your com-
mittee recommends:

a. That the program committee shall provide at least
once each year for a meeting which shall be open and
which shall bring together, not only the professional
group, but the influential members of the other groups.
It should be the purpose of such a meeting to present
professionalism in its right attitude to the public and it
should endeavor to lead the public mind to something
of an understanding of the progress which has come
and is coming to the world through the work and study
and service of the professional group.

III. “A professional tendency to ignore valuable cog-
nate material residing in skills and knowledges of the
other professions.”

IV. “A tendency in various professions to conceal
their own mysteries from the knowledge of practitioners
in other professions.”

The laws of God’s universe are so inter-related that
no one law can operate successfully except as it takes
knowledge and provides for the thousand and one other
operating forces which are also universal in their nature.
Human error often comes as the result of a blind fol-
lowing of an established law that has excluded from the
vision other forces that must be recognized and com-
puted in the final results. To this end your committee
recommends that:

a. If possible one meeting each month shall be de-
voted to a formal discussion of the relationship which
exist among the professions. To this end the funda-
mental problems of a profession should be presented to

all in order that the radiating lines of that profession
may be discovered and each profession may find its
‘“cognate material” its inter-relations and its inter-re-
sponsibilities.

b. In connection with the above study, it should be
possible, from time to time, to provide a “professional
clinic” in which a professional case may be presented, in-
formally discussed and a solution established.

V. “A tendency in the general educational field to per-
mit general education to determine at graduation. A
tendency to lose the fervent hope of extending collegiate
interest, and the passion for general culture throughout a
life time. A tendency away from making mutual profes-
sional interests and common cultural pursuits a life long
connective tissue to unify all professional practitioners in
each community into one friendly and cohesive group.”

The five problems presented last year by the committee
are inter-related and if the suggestions which have been
made for the solution of the first four problems are
carried out, much of the work will have been accom-
plished which is stated in problem five. Culture, to what-
ever degree it may have been obtained, is best maintained
and augmented by keeping it actively at work in be-
getting other cultures.

Note: Why the continuing implication that a profes-
sional man may only come from a college, or the daring
assumption that the college does what, we shall all admit,
it ought to do? “Professionalism is an attitude of mind,”
wrote George Herbert Palmer, and it is nothing more or
less than that. It is to be found where it resides, this
attitude of mind, and quite a good many “uneducated” men
are possessed of it. Might not this Committee on Educa-
tion, which is setting a real pace by courageously avoid-
ing the usual educational buncombe, conduct an inquiry
as to whether or no the colleges have depraved pro-
fessionalism by assuming a proprietary control over the
awarding of degrees, and to the consequent debarment,
from professional ranks, of thousands who might be use-
ful teachers, for example, and who were unfortunate
enough to lack the funds necessary to procure the trade-
mark?

EbiTor.

The Secretary’s Page

“Omnibus ad quos prasentes littera prevenerint, Salutem!

S IS WRITTEN on college degrees or something
A like it. In more current parlance: “Good-day,

Ladies and Gentlemen, of the radio audience!”
As the readers of this page you are almost as intangible
as such an audience and you do not know me as secretary
or announcer.

One word of explanation:

I am very glad to be able to tell you that your Secre-
tary, Edwin Brown, is better. His charming Christmas
card showed his present habitat, a tent in the desert.
He is to stop there until he feels like work again, which,

D. V., will be soon. William Steele’s new business con-
nection in Florida makes it quite impossible for him to
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continue as Secretary pro tem., to everybody’s great re-
gret. How well he did his job! As the work of the
Secretary’s office must go on, your Board of Directors
have in their wisdom selected me pro tem pro tem to
carry on, until the forthcoming Convention. So, asking
your indulgence and craving your attention to my modest
efforts to fill the shoes, or hold the pen, of the man of
your direct choice—once more, Fellow Members,

Salutem!

§

The lack of a signature to The Secretary’s Page in the
January number is explained by the necessary change in
the acting secretaryship. Consequently, the news of the
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Board’s visit to the Coast is somewhat stale. It is none
the less very, very good. The cordiality of our meetings
was like the unlimited hospitality of the architects of the
Coast, to be expected, they being what they are. To me
it was interesting to find that their difficulties and
squabbles were very much like those in the Chapters of
my own Region, once more proving that there is nothing
in this geographical difference stuff. The country over,
a Chapter is a going, live concern or not, for various
reasons. Of course the first reason for success is inter-
est on the part of the members in Institute, i.e., profes-
sional, affairs. After all we’ve heard about “What does
the Institute do for me?” and all that nonsense, we must
conclude that we have members who are not interested in
the Institute. I cannot believe that they are many, for in
the essence of things a professional man must be inter-
ested in his profession, which for us I maintain is our
Institute. The question is not “What does the Institute
do for me?” but rather “What can I do for the Insti-
tute?”, for the Institute is not created to make either
business or business opportunities for its members; far
from it, and quite on the contrary, its very essence is to
offer opportunities for service to the Nation in the ad-
vancement of art. But of this more again.

An able Chapter President with enthusiastic officers
about him can contribute more to the success of Chapter
activities probably than any other one man. He for his
term heads up the professional life and interest of his
Chapter’s membership. It is quite clear to me that archi-
tects like each other, that they want to help one another,
and consequently with this good-fellowship as a basis
we will continue to pull together and advance the high
aims of the Institute. And this, all of it, was particu-
larly evident in our trip. I ask you, Mr. Pessimist, did
those 300 people go to that lunch-party at the Uplifters
Club in Los Angeles for any other reason than to regis-
ter their interest in our profession? Did men (and
their wives) turn out at the station at 8 A.M. to wel-
come us just because they liked us? Far from it, my
friends; we came as the representatives of the profession
they love, which embodies for them the high ideals they
adhere to. In honoring us with their cordial hospitality
and courteous consideration they were expressing to you
all, members of the Institute, their belief in the Institute.
As such it was a high honor to accept it. To private
individuals their solicitude for our welfare would have
been almost embarrassing. Remember, we went on this
journey as your representatives and at your cost. I am
deeply grateful for the opportunity. It took three weeks
plus away from the office, but then I saw the Grand
Canyon! How small even the Institute’s great interests
seem looked at from the rim. You cannot tell about it;
photographs give no idea of it; painting fails utterly to
express it.

I am inclined to establish another anniversary in my
life, like my wedding day or birthday, if you will—my
Grand Canyon Day, 16 December, which Goldsmith,
my wife and I spent in almost silent contemplation on the
rm.

It came as a climax to all of the rest. I went to it
unprepared for its grandeur, save as all the other beauti-
ful things we saw on the Coast were a preparation.

81

Quite personally and truly this atmosphere of Los
Angeles—I mean of the Chapter there—was my best
preparation. Sincere friendships; devotion to the public
weal; stern determination to defend the right and fight
for it, if need be; ambition to create the beautiful ; will-
ingness to share the joy of creation; self-abnegation; un-
selfishness—with all of these as my last impressions of
contacts with my fellows, I came to the Grand Canyon!
The morning I left a typical Angelino said to me “For
the service of the Institute I'll do anything humanly
possible!” With such men out there, we need have no
fear for the future of the Institute and I 'started on my
homeward journey with a light heart.

§

This page goes to press the middle of January, so at
this writing I've had time to get some idea of what the
duties of the secretary are. With the President, I've
been to Washington for a meeting with the Convention
Committee concerning arrangements for the forthcoming
Convention. The Headquarters must be designated and
the place of meeting approved, to say nothing of plan-
ning for the Sessions. We also met with some members
of the Committee on the Octagon and discussed not only
the condition of the Octagon House and its upkeep, but
also the plan for the development of our property. This
matter must be brought to the Convention for action.
Bear in mind that our property in Washington is in-
creasing rapidly in value. We must formulate definite
plans for the future, given the historic importance and
the almost unique beauty and interest of the Octagon
House itself, the need for proper office space for our
own business, the possibility of properly housing and
caring for collections of drawings, prints, and books,
which are already ours, or are about to become ours, or
which we may make. You are all familiar with the
thought that we should have our own meeting room and
exhibition space. Can we have, in conjunction with this,
some office space for allied organizations such as the
Federation of Arts or others? It is possible; and I for
one earnestly believe that we should be about it.

To you all it is needless to say that such things can-
not be done without money. It is up to us to back our
opinions about this with hard cash. The property is
ours; the improvements when completed must be ours,
free of debt. The Board plans to bring the whole sub-
ject before you in convention for determination.

§

While we are thinking of money, let me say a word
about the budget for the coming year, which, as it stands,
is, as the accountants say, “in the red.” Please read
Steele’s analysis of finances on the Secretary’s page in
the Christmas number and then scrutinize the budget
carefully. Note the income and its distribution. Our
dues are on a pre-war basis; all our expenses are as of
today! We are trying to do the impossible. In so try-
ing, we have left undone much that we should do. There
may be sins of commission, as well as of omission, i.c.,
what we do spend may be wrongly spent, but I am very
sure that we owe more to education than we now give:
both education in architecture and education of the pub-
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lic; more exactly, we should much more generously sup-
port the recommendation of the Committee on Educa-
tion, and we should fully meet the requirements of the
Committee on Public Information. A recent Conven-
tion enthusiastically endorsed the work of the Beaux
Arts Institute of Design: substantial support of the
B.A.L.D. is our best opportunity to assist the coming
generation in the development in our art. And imme-

diately beside this lies the need for creating in the public
generally a more discriminating taste by giving it a better
insight into our aims, a surer understanding of our am-
bitions, and a greater sympathy for our art. This taken
with what I have just said means that America of To-
morrow may demand more and receive more from our
successors.
C. C. ZANTZINGER, Acting Secretary.

Institute Business

Official Notice to Members

The Fifth-ninth Convention will be held in Washing-
ton, D. C, on 5, 6 and 7 May, 1926. Information con-
cerning Convention subjects, hotel headquarters, trans-
portation, and similar matters will be sent to every mem-
ber in due course.

The attention of all Chapters is called to the desir-
ability of electing delegates well in advance of the Con-
vention. Some Chapters do this customarily, and in ad-
dition discuss in Chapter meetings those subjects which
may come before the Convention for consideration. The
advantage of this procedure is that the delegates of the
Chapter are informed of the sentiment of its member-
ship, and can truly represent that membership on the
floor of the Convention.

Nomination of Officers

As required, the Acting Secretary now .advises each
member of his privilege of nomination by petition, under
the procedure indicated in Section 1, Article X, of the
By-laws. This section provides that any fifteen members
from not less than two Chapters may nominate, by peti-
tion, candidates for the offices of Director and President,
Director and First Vice-President, Director and Second
Vice-President, Director and Secretary, and Director and
Treasurer, about to become vacant; and that any fifteen
members from not less than two Chapters within a Re-
gional District may nominate a candidate for Regional
Director from that district, when the office is about to
become vacant, provided such nominations are filed with
the Secretary of the Institute not less than thirty days
prior to the Convention at which the election is to take
place.

The offices and directorships to become vacant at the
time of the Fifty-ninth Convention are those of Presi-
dent, First Vice-President, Second Vice-President, Secre-
tary, and Treasurer; and those of three Directors whose
terms expire.

Candidates for Directors shall be selected from mem-
bers of the Regional Districts where vacancies are about
to occur.

The three Directors to be elected at the coming Con-
vention will represent the three Regional Districts named
below:

No. 8—States: Colorado, Washington, Montana, Ore-
gon, Idaho, Wyoming, Utah, Alaska, New Mexico.
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Chapters: Colorado, Montana, Oregon, Utah,
Washington State.

No. 5—States: Pennsylvania (Pittsburgh and Erie Chap-
ters only), Ohio, Kentucky, Indiana, Michigan,
Illinois. Chapters: Central Illinois, Cincinnati,
Cleveland, Columbus, Dayton, Detroit, Erie, Grand
Rapids, Chicago, Indiana, Kentucky, Pittsburgh,
Toledo.

No. 3—States: Pennsylvania (exclusive of Pittsburgh
and Erie Chapters), New Jersey, Delaware.
Chapters: New Jersey, Philadelphia, Scranton—
Wilkes-Barre, Southern Pennsylvania.

The names of all nominees filed with the Secretary of
the Institute not less than thirty days prior to the Con-
vention will be sent to each member at least two weeks
in advance of the Convention.

The complete roster of present Officers and Directors
may be found on page 8 of the Annuary.

The following members of the Institute have nominated
M. B. Medary, Jr, of Philadelphia, Pa., for the office
of President:

Richard E. Schmidt, Carl A. Erikson, Hugh M. G.
Garden, Byron H. Jillson, Elmer C. Jensen, John A. Hola-
bird, John W. Root, Martin Roche, N. Max Dunning, H.
B. Wheelock, Alfred Granger, Joseph C. Llewellyn, Leon
E. Stanhope, Frederick J. Teich, Clarence W. Farrier,
Howard L. Cheney, Pierre Blouke, Walter T. Stockton, J.
C. Bollenbacher, Charles E. White, Jr.,, Harry H. Bentley,
Earl H. Reed, Jr., Frederic B. Schmidt, Elmo C. Lowe, R. C.
Llewellyn and M. J. Morehouse of the CHICAGO CHAPTER.

M. H. Goldstein, N. C. Curtis, Francis J. MacDonnell,
Emile Weil, Charles R. Armstrong, Richard Koch, Victor
Wogan, of the LouisiANA CHAPTER.

Robert D. Kohn, Charles Butler, Frank H. Holden, Frank
E. Vitolo, Frank Goodwillie, Clarence S. Stein, John Taylor
Boyd, Jr., Charles B. Meyers, F. Mathesius, Jr.,, Lansing
C. Holden, Wm. Harmon Beers, Lawrence Grant White,
Burt L. Fenner, Wm. Mitchell Kendall, T. J. vander Bent,
Wm. R. Mead, H. Van Buren Magonigle and Ben J.
Lubschez of the New Yorx CHAPTER and Henry Wright
of the ST. Louis CHAPTER.

The following members of the Institute have nominated
Frank Conger Baldwin, of Fredericksburg, Virginia, for
the office of Secretary of the Institute:

M. H. Goldstein, N. C. Curtis, Francis J. MacDonnell,
Emile Weil, Charles R. Armstrong, Richard Koch, Victor
Wogan, of the LouisiANA CHAPTER.

M. B. Medary, Jr, C. L. Borie, Jr., John F. Harbeson,
Ernest H. Yardley, John Irwin Bright, Edwin H. Fet-
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terolf, Ellery K. Taylor, Arthur I. Meigs, George Howe,
Arthur H. Brockie, Emlyn L. Stewardson, George B. Page,
George I. Lovatt, John P. B. Sinkler, E. P. Bissell, Walter
H. Thomas, C. C. Zantzinger, Edward W. Donn, ]Jr.,
Fredk. H. Brooke, A. P. Clark, Jr. and Delos H. Smith of
the PHILADELPHIA and WASHINGTON, D. C., CHAPTERS.

Robert D. Kohn, Charles Butler, Frank H. Holden, Frank
E. Vitolo, Frank Goodwillie, Clarence S. Stein, John
Taylor Boyd, Jr., Charles B. Meyers, F. Mathesius, Jr.,
Lansing C. Holden, Wm. Harmon Beers, Lawrence Grant
White, Burt L. Fenner, H. Van Buren Magonigle and Ben
J. Lubschez of the New Yorx CuaPTER and Henry Wright
of the St. Louts CHAPTER.

‘The following members of the Institute have nominated
C. C. Zantzinger of Philadelphia, Pa., for the office of
Secretary of the Institute:

LeRoy E. Kern, Charles H. Higgins, A. L. Harmon,
Lansing C. Holden, Kenneth M. Murchison, C. B. J. Snyder,
R. H. Shreve, Egerton Swartwout and Wm. Harmon
Beers of the NEw York CHAPTER.

Thomas E. Snook, Jr., Wm. H. Gompert, John B. Slee,
Wm. P. Bannister, T. E. Snook, H. C. Bowman, Charles
C. Wagner, D. D. Streeter, R. F. Schirmer, Adolph Gold-
berg, Clarence S. Hotopp, Walter J. Ramming, Ralph M.
Price, Henry C. Van Cleef, John M. Infanger, Isaac Kal-
lich, Arthur R, Koch, Lester B. Pope, George Francis
Kiess, Alfred F. Evans, Stephen W. Dodge, Frederick W.
Monckmeyer, J. Monroe Hewlett, Frank H. Quinby and
A. F. Gilbert of the BRoOKLYN CHAPTER.

Applications for Membership

S February, 1926.
To THE MEMBERS OF THE INSTITUTE:

The names of the following applicants may come be-
fore the Board of Directors or its Executive Committee
for action on their admission to the Institute and, if
elected, the applicants will be assigned to the Chapters
indicated:

AraBama CHAPTER: Milton Smith Osborne.
Boston CHAPTER: Lloyd M. Hendrick, Jr.
‘CENTRAL NEw YorRk CHAPTER: John F. Strobel, Jr.
CoLoraD0 CHAPTER: Raymond Harry Ervin.
Derroir CHAPTER: Warren Samuel Holmes.

Froripa CHAPTER: Bruce Paxton Kitchell, Chandler C.
Yonge.

Kansas City CuarTErR: Edward W. Tanner.
NEBRASKA CHAPTER: Arthur D. Baker.

New York CHAPTER: Henry Boehm, Elliott L. Chis-
ling, Eugene Cotter, Frank Cheney Farley.

RHODE IsLAND CHAPTER: Raymond J. Henthorne.
San Francisco CHAPTER: C. Harold Hopkins.

SoUTHERN CALIFORNIA CHAPTER: John W. Binderheim,
Claude Knight Smithley.

‘WasHINGTON, D. C., CHAPTER: Gilbert L. Rodier.
WEesT TEexas CHapPTER: Miss M. F. Doak, Andrew

Fraser.
WEsT VIRGINIA CHAPTER: Alex B. Mahood.

You are invited, as directed in the By-Laws, to send
privileged communications before 5 March, 1926, on the

eligibility of the candidates, for the information and
guidance of the Members of the Board of Directors in
their final ballot. No applicant will be finally passed
upon should any Chapter request within the thirty day
period an extension of time for purpose of investigation.

Yours very truly,
C. C. ZANTZINGER, Acting Secretary.

Allied Architects Associations

FeLLow MEMBERS OF
THE AMERICAN INSTITUTE OF ARCHITECTS:

A major problem before the architectural profession
during the past five years has been that of practice by
architects brought together in business combinations com-
monly called “Allied Architects Associations.” Nearly
a dozen such organizations have been formed or are in
contemplation. Various causes have led to this trend in
practice.

It might be assumed at the outset that so long as such
combinations are formed in a legal manner and conduct
their business on ethical bases there could be no more ob-
jection to them than to the old-time firm or corporation of
three to five architects. Obviously, however, the pro-
fession has sensed the fact that practice by large groups
like commercial business by great corporations may
threaten monopoly, and is bound to raise new problems.
Urgent protests, and severe criticism by individual archi-
tects, and requests from Chapters for guidance in the
matter, have brought the whole subject before the Board
of Directors of the American Institute of Architects.

Preparatory to discussion of the matter by the 59th
Convention, the Board has instituted inquiries for facts
and principles involved. The following may be con-
sidered as a preliminary report to the membership de-
signed to present briefly the present aspects of the situation.

In the First Place, the method of organization in favor
seems to be an incorporated body whose stockholders are
competent, reputable architects of a given city or sec-
tion. In some cases the corporation is permanent and in
others limited to one specific undertaking. In some cases
the corporation is a non-profit affair beyond moderate
compensation for work done by each individual and the
profits are devoted to the interest of architecture by
establishing scholarships, libraries, or supporting archi-
tectural schools. In others, profits are divided among
the stockholders, or go into the Chapter treasury.

In the Second Place, reasons are given in advocacy of
practice by groups, as follows:

(a) To secure public work which otherwise would be
awarded to incompetent architects whose chief
qualification is political pull.

(b) To render the best public service by the codpera-
tive effort of the most capable and experienced
talent which should produce the finest architectu-
ral achievement.

(c) To eliminate wasteful competitions.

(d) To enable local architects to do local work by
combining against outside practitioners.

(e) To give all the members an interest in public

buildings. To benefit architecture by increasing
opportunities for young men to get experience
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on important work in collaboration with older
architects. To secure training and development
of the whole group by conference, consultation
and criticism.

(f) To benefit Chapter finance.

In the Third Place, disadvantages of group practice
are claimed by its critics to be: ,

(a) Tendency to draw the profession into politics.

(b) Cutting off individual opportunity and profit.

(c) Want of personal responsibility to clients.

(d) Advertising and other activities of an association
bring it into unfair competition with the individu-
al practitioner.

In the Fourth Place, discussion thus far indicates cer-

tain dangers in group practice:

(a). The failure of one man in a group to discharge
his duty may bring discredit on the whole asso-
ciation. In one case it is reported that want of
effective supervision allowed a contractor to do
defective work which resulted in cancellation of
the commission of many thousands of dollars to a
group of some fifty architects who not only lost
their fees on several millions of dollars of work,
but were publicly discredited as well. Mani-
festly a group must assume responsibility for the
acts of every one of its members whether the
lapses be ethical or =sthetic or financial, in their
results.

The power of a combination of men to get work
may lead to monopoly. Shutting off opportunities
to individuals who may choose to practice alone
seems to them unjust and likely to engender
bitter feelings.

(c) Continued success of a group tends to carry them
into undue political activity.

A group of architects in successful practice may
easily dominate Chapter policies, and gradually
usurp duties and activities belonging to Chapters
and even to the Institute as a whole.

There is the question of fair dealing between
architects, and as to whether it is possible for a
large body of men engaged actively in soliciting
work through hired agents to exercise the same

(b)

(d)

(e)

careful censorship of publicity that the honorable
practitioner maintains.
(f) There is grave danger to the profession when a
group organization’s continuance suggests per-
manence and continued encroachment upon the
field of the outsider.
Individuality of expression is necessarily cur-
tailed and artistic merit may consequently be
limited.

In Conclusion: It is desirable that each Chapter of
the Institute shall discuss this subject as fully and frankly
as it pleases before the next Convention. In the mean-
time, the Board of Directors urges the advisability of a
cautious and conservative attitude. A new method, how-
ever laudable its motives and admirable its results, if
it contains the seed of discord, deserves thorough con-
sideration before being adopted.

Each group contemplating the formation of an associa-
tion is recommended when formulating its plan of or-
ganization to safeguard the following considerations
which the Board of Directors regard as fundamentally
important in the practice of architecture:

(1) TItis for the best interests of architectural design
that the designer or designers of any architectural
work should receive personal recognition and
credit.

It is essential that personal responsibility for
all professional services should be maintained as
clearly as in individual practice.

The first of these conclusions involves the integrity of
our art. The second involves the proper protection of
our client’s interests.

It has, therefore, by the Board of Directors, been
“REsoLvep, that while circumstances may arise which
render it expedient to form an Allied Architects Associ-
ation in the public service and for specific work, nonethe-
less the Board believes that the formation of such associa-
tions for general practice is not in the best interests of the
art of architecture and that therefore the definite estab-
lishment of an association bringing together a large per-
centage of the practitioners of a given section to practice
architecture as such an association is to be discouraged.”

Respectfully submitted, D. Evererr WaIp, President.

(g)

(2)

Registration

course in relation to the schools of medicine in the

Free State, which, in a way, has its relation to
registration of architects and all others engaged in pro-
fessions. It seems that the General Register for medical
doctors has long been in England and that the right to
practice medicine in Great Britain has rested with such
registration. The Irish do not like it that England can
say whether a graduate from a Free State school shall
practice medicine, so the Free State eliminates the British
Register. Consequently, graduation from schools of
medicine in the Free State does not serve in the rest of
Great Britain. This is pleasing to the British doctors
though a condition not of their seeking. It confines the

THE IRISH seem to have adopted an interesting
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practice of the Free State graduates to Ireland. It pre-
vents the appointment of such graduates to the politico-
medical positions in the British service. Such service has
usually been the method of advancement.

This may seem strange to us but it reflects a some-
what similar situation in our country. Qur system of
government places all the professions under the local
control of the states just as with many other things. State
statutes vary, leading to difficulty in the transfer of the
right to practice any profession from one state to another.
An architect has but little trouble in interstate practice
if he can show that he has been in practice for more
than ten years. He can prove his case by evidence that
other men have admitted his contention that he is an
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architect by employing him to plan and supervise their
buildings. But the young man who has not served as
an architect of important works must obtain the right to
interstate practice by passing a state board examination
unless he can show that he is a graduate of a school
of architecture approved by the American Institute of
Architects.

In certain of the states, schools of architecture are
recognized to a very limited extent, and the only ap-
proach is then through state examinations. As a rule
the state examinations are not unreasonable. One state
cannot be expected to accept the registration of another
state if that registration was obtained because of a pro-
vision of law that admitted any person who called him-
self an architect prior to the passage of the act. It
seems reasonable that any state should require that the
training of the architect from another state should be
equal to that required in the state to which a transfer
privilege has been asked.

It will be seen that we do exactly as the Free State
is doing. In theory we do not let other states pass on
the qualifications of a person seeking to practice in our
home state. Other states tell us we must keep our young
architects with us until they can prove that they are the
kind of architects that the other states recognize. The
only difference between the attitude of the Irish Free
State and that of our states is that there is a very friendly
feeling between the state boards which helps to remove
technicalities.

Generally this is accomplished through the Na-
tional Council of Architectural Registration Boards.
Just now we have an exodus to Florida and the archi-
tects in that state, in granting registration to those from
other states, have shown a generous fairness which is
more than creditable, as it must be a severe test of their
unselfishness.

To an extent, we have nationalism in each state. We
call it “state pride.” It is not only that, it is rather
minding our own affairs. This is not so bad in govern-
ment as some believe. Fortunately the competent in the
professions can carry on interstate practice notwithstand-
ing the fact that the door is not open “to anybody and
everybody.”

International practice likewise has its own problems.
The right of one country or state to pass upon the techni-
cal qualifications of a person not a citizen is very doubt-
ful.

It is trying the subject of another government. This
situation is usually met under the general laws which
grant the right to practice a profession to those from
other countries who have earned eminence in their service.

If we did not have laws which fix the basis on which
to start in the practice of a profession, particularly archi-
tecture, we would have a crowd rushing from the cellars
to hang out signs that there is an architect within. This
happened to architecture; we are still suffering from
the infection. Resort to statutory regulation checked the
disease but brought about a conflict of remedies. But
with all this, the cure is working well even though the
medicine may happen to be distasteful to some of us

at times. W. P. B.
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From Our Book Shelf

Peruzzi

In all probability there is no master in a brilliant epoch
of art who has received so little recognition, while de-
serving as much, as Baldassare Peruzzi of Siena. In
consequence, the monograph by Mr. Kent! has a double
value; not only does it form an admirable work of refer-
ence regarding Peruzzi’s efforts, but it goes far toward
building a true estimate of his genius. This latter is not
accomplished by flag waving nor trumpet blowing, but
rather by a clear-cut, scholarly setting forth of Peruzzi’s
life in the terms of his works.

The fifty-six years that Peruzzi lived are shown in
cight episodes through which the reader is taken from
Siena to Rome, from Latium to Emilia, and back again
to Rome for the climax of Peruzzi’s career, followed by
his death and subsequent burial in the Pantheon. Al-
ways in the background, however, lies Tuscany, the
province of his birth, in the soil of which lay the seeds
of his genius.

Following this, in a final chapter, the author reviews
Peruzzi’s qualities and methods, and, almost as an epi-
logue, shows how his tomb has been neglected and his
name made undeservably obscure.

The text is not long, words have not been wasted, nor
is there much eulogizing, but to the casual student of
the Renaissance, whose acquaintance with Peruzzi is gen-
erally limited to the Massimi, the Albergati and the
Pollini palaces, it is a revelation of the fertility of
Peruzzi's invention, the quality of his design and to the
quantity and variety of his works. How many tourists
to Rome enter the little church of Santa Maria della Place
in search of Raphael’s “Sibyls” and stand before its un-
veiling, totally unconscious of Peruzzi's altarpiece at their
backs which, if they would but turn, would prove far
more lovely than its more famous neighbor? It is true
that of the many-sided geniuses of the Renaissance
Peruzzi was preéminently an architect, and while we are
never permitted to overlook this fact, pains are taken to
show his ability in painting and knowledge of sciences.
“A volume could be written on his talent but
here is enough to say that his knowledge of painting must
have helped him immensely in his architectural work,
especially in selection of materials with reference to tex-
ture, color and composition.”

Carefully and systematically, the author has laid before
us the known works of Peruzzi in all fields, and, with
them, all those others which seem to bear the stamp of
his genius. Beside these, he places the facts and refer-
ences to establish his contentions. Amid this thorough
work one cannot help but feel his enthusiasm in the task
and his enthusiasm for Peruzzi and if this enthusiasm
has led to a generosity in attribution, it must also be
acknowledged that Mr. Kent has been meticulous with
his authorities.

Supporting his text he has given an excellent biblio-
graphy and a carefully prepared list of the works attri-
buted to Peruzzi, together with the authorities for such

. o .

1 Baldassare Perucsi, Architect, Painter, Engineer. By William
tVinkthEop Kent.  Architectural Book Publishing Company, New
Cor ity.
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attribution. Accompanying these are eighty-nine well-
chosen plates of illustrations, largely photographs of
buildings, but containing many reproductions of plans,
drawings and sketches. One of the most interesting of
these is Peruzzi’s sketch for the main doorway of the
Massimi palace.

Mr. Kent has seen Peruzzi as a man of deeds and it
is these deeds that are put before us, as if to say, “Look,
is not the creator of these worthy of still greater fame?”

The author has strengthened this viewpoint by his
conciseness, by the elimination of all things irrelevant
to the single idea, and by condensing the text almost to
the point of abruptness. It is in this very strength that
lies the greatest weakness. The things which make the
book invaluable to the student and historian tend to limit
its appeal only to them. But in spite of a chronological
tendency, the author succeeds in transferring his en-
thusiasm for Peruzzi to us, and by the force of his state-
ments makes us disciples. In fact, we are quite ready
to accept many of his surmises as established truths.
We cannot help wishing that the text might have been
extended and that some phases of Peruzzi’s work might
have been treated more fully, but what higher praise for
any book than to regret its ending.

James CHILLMAN, Jr.

London Forever!

Out of the inexhaustible store of London comes an-
other little book,® which I suppose will be regarded as
romantic or architectural according as the illustrations
satisfy the one or the other reason which leads to an
interest in such books. The authors have made a good
selection, so far as I am concerned, but I am one of
London’s most fervent adorers and not to be trusted in
appraising the architectural value of seventy photographs.
I love the place and many of these pictures revive mem-
ories that are precious. Other lovers may feel different-
ly, for who can evaluate another’s affections?

The manner of printing leaves a certain hardness and
coldness. I like illustrations to be warmer and with
more hints of color. But an architect might well say
that the detail was perfect and the outlines exceedingly
sharp and clear. No doubt that is what was sought.

C.H W

Letters to the Editor
The Small House

To THE EDITOR OF THE JOURNAL.

The New Jersey CHAPTER asks and will appreciate the
publication of this letter, which it adopted unanimously
at its meeting 16 January, in the February JournaL. We
so will most fully and conveniently acknowledge the many
responses received with reference to our Resolution about
the Institute’s connection with the Small House Bureau
which was published in the November JourNAL and ex-
press our appreciation of them.

We regard the increasing tendency, shown by the cor-

1 Some Lesser Knoun Architecture of London.

By James Bur-
ford and J. D. M. Harvey.

William Helburn, New York. 1926.
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respondence, to see that there is another and not so pretty
side to the course of the Institute in the small house mat-
ter, with interest and satisfaction, for it points to coming
correction.

We think it is becoming increasingly evident that there
is no majority of the members in favor of that course; but
only a small minority. We do not believe that a majority
ever did favor it; but that the majority rested quiescent
in a belief, which it should have been safe for them to
hold, that those who initiated this subject would not initiate
anything which would be hurtful to the Institute. And we
agree that they would not intend to hurt or injure it.

Replying to some who have written, and to others who
have thought the same without writing, we limited our
endeavors to efforts toward cutting the connection between
the Institute and the Bureau because, to us as Institute
members, that connection and what seems to us its smirch-
ing of the Institute are the main things, and we ask the
information we do ask in all the detail we do ask because
only with such detailed information will it be possible to
know the truth.

With the cutting of the connection between the Institute
and the Bureau interest in the lesser questions would
lessen if not vanish.

This is why we did not ask in our Resolution in the
first place, and why we do not now ask:

In what way, if any, and to what extent, if at all, has
the control of the Bureau by the Institute been exercised;
and is it because of this control, or in spite of this control,
or because this control though voted has been lacking or
disregarded, that the Institute passes out copies of The
Functions of the Architect with one hand while it passes
out stock plans with the other; or that, just as one used
to get a free chromo with a pound of tea, one now, in
various parts of the country, gets a free set of stock plans
and specifications with the lumber, while the dealer pro-
claims that these stock plans have been put out by the
great American Institute of Architects, the same society
to which Mr. Architect belongs and has praised.

We have not asked and do not ask these questions be-
cause they are not the main one, and because, even if
they were answered satisfactorily, if they could be, the
main question would remain untouched.

We have raised and we do raise the main question:
severance of the connection between the Institute and
Bureau, and the questions as to the personnels and

the
the
the

finances, in just the way we did raise them, because we
deemed the time to have arrived to do so.
We direct the Secretary to forward this letter to the

Editor of the JourNAL for the purposes indicated.
For the New Jersey Chapter,
HucH ROBERTS, Secretary.

Obituary

Burt L. Fenner

Elected to Membership in 1908
To Fellowship in 1913
Secretary of the Institute 1915-1916
Died at New York City, 25 January, 1926

Herbert Richard Mainzer

Elected to Membership in 1911
Died at New York City, 13 December, 1925



THE GENERAL CONDITIONS
of the Washington, D. C., Chapter of the American Institutc of

Architects

Edited by its Committee on Practice

VOLUME I—NUMBER 1

“Practicing’s good for a good little girl.
It makes her nose straight and it makes her hair
curl.”

WE CoMMENCE to consider PRACTICE, by consult-
ing the dictionary:

1. To perform or use habitually or experimentally.

2. To perform repeatedly by way of training.

3. To instruct by repeated exercise.

4. To pursue regularly.

5. To plot with artifice or carry out by secret de-
vices.

Unfortunately we find the dictionary inadequate.
Not one of these definitions corresponds to what we
mean by practice when we speak of a ‘“Committee
on Practice.” The one common idea that runs
through all of them is that of a repetition, and if prac-
tice means only doing the same thing over and over
again, surely the practice of architecture has already
been brought near to the pitch of absolute perfection.

“Ah! but—" you say, “there is a standard ‘to be
attained.” ,

Precisely, so that what is lacking in these defini-
tions is that they do not take this standard into
account. If we do bring it into the picture, archi-
tectural practice becomes “‘the continual pursuit of the
good in architecture;”’ that which is good for us
(which includes among other things a livelihood) ;
that which is good for architecture; and that which
is good for our neighbors.

It is likely that there arec many problems of prac-
tice arising daily which require thought and pains to
solve them satisfactorily. As to what some of thesc
problems are, and how they are to be met and faced,
we shall hope with your help to make some progress
toward determining this in future issues of our little

paper.
§

If we were to read in the morning paper that the
architects of Saint Paul, Minnesota, had sprung a new
thing on the profession in the institution of an ar-
chitectural clinic for the betterment of their city, we
would feel just a tinge of regret, perhaps, that we did
not think of the idea first. Now, as a matter of fact,
the St. Paul Pioneer Press and the St. Paul Rotary
Club are discussing what the Washington architects

are doing, and are trying to adapt our scheme to St.
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Paul.

For over three years the ARCHITECTS ADVISORY
CounNciL, organized by members of the Chapter, has
reviewed all plans filed for building permits, and week
after week has sent its constructive criticisms to
owner, designer and builder. It cannot but be a
source of satisfaction to those who have given freely
of their time and help to know of the many instances
in which this advice, so freely given, has accomplished
the desired results.

§

One of the most important pieces of architectural work
that have been done in the city of Washington since
the old Court House was built, is the RESTORATION
of that same noble building. Every time we pass it we
receive a fresh thrill of delight from the view of its
gracefully proportioned facade and we thankfully ap-
prove the wisdom of those in authority who decide to
preserve its architecture and adapt the interior to mod-
ern requirements instead of replacing it with a new
ten-story ‘‘up-to-date’” building.

The Capitol should receive the same treatment. In
spite of the fact that it was recently subjected to a half-
baked criticism by a literary connoisseur of architec-
ture who listed it as one of the “Horrors of Washing-
ton,” the Capitol, so far as exterior design goes, is un-
doubtedly one of the grandest buildings in the world.
The fact that it is necessary to coat the greater part
of the building with paint to preserve it from year to
year is a disgrace to the richest nation on earth.

The central portion, including the cast-iron dome,
should be reconstructed in marble and the interiors
should all be made worthy of the exterior.

§

There has been organized, by a nucleus from the
WasHINGTON CHAPTER, a corporation known as the
ALLIED ARCHITECTS OF WasHINGTON, D. C., includ-
ing thirty-five of the ablest practitioners associated for
public and semi-public work.

The unique and distinguishing feature of this organi-
zation is its development of cooperative and collab-
orative work, the sifting and exchange of idcas by the
ablest practitioners in the city. Competitions for large
projects have the double disadvantage not only of
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Structural Service Department

LEROY E. KERN, Technical Secretary

In connection with the work of the Committee on Structural Service of the American Institute of Architects and in collabe-
ration with other professional societies and organized bodies having the same objective—improvement in build-

ing ma

The Architect and Standardization’

An architect, interested in specification work, has
recently sent to the A. E. S. C. certain information re-
garding the utilization of standards and specifications by
architects that should be given careful consideration by
all concerned in the supply and acceptance of building
materials. The architect is probably the largest organized
group of purchasers, as he controls the purchase of ma-
terials for the building owner, amounting to more than
two billion dollars per annum.

The architect specifies practically all of the materials
purchased, and has done this for many years. Neverthe-
less, he uses almost a negligible number of the standard
specifications that are available as issued by technical
societies, trade associations, and others, and of those
which he uses, that for Portland Cement (A. E. S. C. No.
A 1-1922), and the A. S. T. M. specifications for Struc-
tural Steel, are the chief.

The architect is not in a position to test the materials
delivered for his work, as would be done by a large in-
dustrial purchaser. The materials go into buildings of
widely different character, in different localities under
different contractors, and by different mechanics. On
account of limitations of storage, and so on, delivery of
material is usually made just before it is to be used on
the job, instead of long in advance of use, as is common
practice in other large scale manufacturing operations.

On account of the difficulty of assuring suitability of
the material by physical test or chemical analysis, the
architect frequently specifies materials by particular
makes. He cannot, for instance, afford to have some
hundreds of analyses made, in order to determine which
of a large number of varnishes submitted would be more
suitable for his purpose.

To make specifications more useful to the architect,
specifications should permit him to predetermine the serv-
ice to be expected from the product meeting the require-
ment, and the standard specifications must therefore be
interpreted in terms of service, either by the body that
prepares them, or by some other authority; second, means
must be devised, possibly by the establishment of a labora-
tory having functions similar to the Bureau of Standards
in connection with Government purchases, or the Under-
writers’ Laboratories in connection with electrical
appliances, by which manufacturers who wish to do so
can have their products tested and registered as comply-
ing with certain standards, national or otherwise; or
as a third possibility by trade associations certifying to
the compliance of products of their members with the
standards; or by the development of the practice on the
part of manufacturers, of labelling their product so that
its compliance with the appropriate specifications is
guaranteed or can be readily determined by a comparison
of the specifications on the label with those required to
be applied. In order to make possible even a reasonable
fraction of the savings that may be inherent in the gen-
eral use of specifications, it appears evident that there
must be means provided by which compliance with specifi-
cations can be assured in some way that will ‘provide for
distributing the cost of test, analysis and administration

*From a Report by the American Engineering Standards Com-
mittee, of which the Institute is a member.
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terials and methods and better shelter for humanity in all its manifold vocations and avocations

over a very large number of consumers, and possibly
something may be developed along some or all of the
lines suggested above, by which this can be brought about.
It is a very large question, and one in which the Gov-
ernment is particularly interested in respect to its possi-
bilities for making useful to the largest possible number,
the Dictionary and Encyclopedia of Specifications which
are being prepared by the Bureau of Standards and the
Bureau of Foreign and Domestic Commerce.

Shellac (25b11). (Tecknologic Paper of the National
Bureau of Standards No. 232. Pages 19. Size 7" x 11°.)
A description is given of the source, manufacture, uses and
common methods of testing shellac. The generally accepted
iodine method for determining rosin in flake shellac may
be subject to very large errors, and this method cannot be
applied to cut shellac. The amount of material soluble in a
light petroleum distillate and the acid number of this ma-
terial are quite constant for pure shellac, and a method of
determining adulteration, both by rosin and other sub-
stances, which can be as easily applied to cut shellac as to
flake shellac, has been developed. Suggested specifications
for pure orange flake shellac and orange shellac varnish are
given.

Architectural Terra Cotta Investigations (9a). (Tech-
nical News Bulletin No. 98 of the Bureau of Standards.)
The National Terra Cotta Society for years has been sup-
porting a research associate at the bureau to secure and
maintain a quality of architectural terra cotta giving the
best performance of this ware in buildings.

The physical properties of terra cotta have been deter-
mined, including compressive strength, transverse strength,
tensile strength, resistance to freezing, and the coefficient
of expansion. The tensile strength, as compared with build-
ing stone of like absorption, was found to be high.

Investigations of the expansions of the glaze, body and
underslips have also been undertaken. The coefficients of
expansion of 20 samples of each of these materials have been
measured by the interferometer method. Crazing of the
glaze in some cases was found to be due to the glaze hav-
ing a greater coefficient of expansion than the body.

To study the serviceability of this ware in buildings, terra
cotta in service 2 to 30 years was examined critically on
535 buildings in practically every large city east of Kansas
City. It was found that terra cotta must meet certain re-
quirements in climates having freezing weather. Keeping
water out of terra cotta structures by proper flashing was
found to be beneficial, especially where steel which would
otherwise rust is used in the structure.

An investigation of manufacturing methods, with the
object of standardizing manufacturing practices insofar as
these affect the quality, included a visit to 14 terra-cotta
plants. The good and poor practices employed by the dif-
ferent plants are being pointed out to the industry.

Other research on terra cotta consists of a study of eight
ceramic bodies, including four commercial terra-cotta bodies.
Twelve different ceramic finishes were used on the speci-
mens, and all the test pieces were made at terra-cotta plants
in accordance with standard practice. Outdoor service
tests are being conducted on specimens moulded in the shapes
of balusters and coping. In addition, laboratory tests are
being conducted on the same bodies. It was found that the
methods of firing and cooling terra cotta and the types of
kilns in which they are fired have a decided influence upon
the quality of the ware.

Twenty cements are being investigated to determine their
suitability for joining pieces of terra cotta. It was found
that some of these cements produced very good joints, the
most promising being those of the-zinc-oxychloride type.
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The Relation of Construction to Design'

HAVE CHOSEN to discuss the phase of this
I subject which has to do with the character of

workmanship involved in construction, and the
relation of that workmanship to design.

From the building of King Solomon’s Temple, to
the rise of the building contract system, construction
was conducted almost wholly under the guild system
of craftmanship.

These guilds were composed of the entered appren-
tice, the craftsman, the master craftsman, and the
Master Builder. The Master Builder and the archi-
tect were in most cases one and the same person. The
guilds, as it were, housed the entire building family.
They created a social order which was sufficient unto
itself.

In this social order it was possible for the entered
apprentice to aspire to the hand of the daughter of
the Master Builder. These guilds afforded every op-
portunity for the advancement of the entered appren-
tice along the different stages of craftsmanship to the
goal of Master Builder. Only the skill and energy
of the craftsman prescribed the limits of his advance-
ment.

Under the scrutinizing and critical guidance of the
guilds, craftsmanship attained to a high degree of ex-
cellence and perfection in construction and creative
arts. Through the guilds the architect or Master
Builder was constantly in close, sympathetic touch
with the craftsman. ’

The craftsman was the architect’s other self; he
caught and interpreted the architect’s thought, and
strove through his genius and skill to achieve its perfec-
tion. His work was his exaltation, his achievements
his crowning glory. He was in all truth a man among
men.

In this atmosphere of sympathetic collaboration was
no repression, but rather a powerful appeal to his
spiritual or better self which quickened his imagina-

%A paper read before the National Convention of the Asso-
ociation of General Contractors of America, in Portland, Oregon.
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tion and initiative and opened wide the gates to self-
expression.

(And here let me say that any program or system
which does not reckon with that spiritual or better side
of man will sooner or later go on the rocks.)

Under these conditions, afforded by these guilds, the
relation of construction to design was a most intimate
one. It produced buildings which were marvels of
durable construction and surpassing beauty, and which
were to become an inspiration to succeeding centuries.

The Trades Unions

The trades unions originated in England. In 1892
after more than two centuries of development, trade
unionism in the United Kingdom numbered one and
one-half million members. We find but few of these
were members of the building trades as indicated by
the fact that in 1880 the Bricklayers’ Union in Eng-
land had only three hundred and three members.

The trades unions operated independently of the
craft guilds and were organized for an entirely dif-
ferent purpose. Webb in his History of Trades Unions
in England says: “In no case did any trades union in
the United Kingdom find its origin either directly or
indirectly in a craft guild.”

Prior to the Civil War few trades unions existed in
America, and such as existed were purely local in their
import and few, if any of them, represented the build-
ing industry.

The labor union, as we know it in the building in-
dustry, is something quite different from the trades
union of the past. It is an institution which developed
coincidentally with the great industrial building ex-
pansion which followed the Civil War. In Colonial
days, continuing on down to this expansion period,
building construction was prosecuted under a system
of craftsmanship similar to that of Europe, the owner
buying the material and the Master Builder with his
craftsmen doing the work. Doubtless this period was
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involved in some labor troubles, but only such as were
local in character and of no national significance.
Beginning with the early seventies, building con-
struction went ahead by leaps and bounds and became
one of our foremost industries.
At this time the building contract system came prom-
inently into use and with it came the contractor.

The Contract System

In the early stages of the building contract system
the component parts of a building were let in separate
contracts, with the architect functioning in the capacity
of Master Builder. In 1888 the first important gen-
eral contracting firm in America was organized.
It was, I believe, a firm in Chicago which came
into existence practically on account of the desire of
the owner to have a stipulated price for the work, and
to make one concern responsible for the carrying out
of the entire job, thus avoiding the making of numer-
ous contracts with the inescapable confusion resulting
when the various parts are not under one authoritative
direction. Thus the transition from Master Builder
to contractor, thence on to the general contractor, was
completed.

Enormous amounts of capital throughout the
United States now began to flow through the medium
of the general contractor and the contract system
into building construction.

Under this system the Master Builder was to at-
tempt a double role. Henceforth he was to attempt
to ‘“carry water on both shoulders”. As Master
Builder he was to endeavor to maintain sympathetic
relations with labor, while as general contractor he
was inseparably linked up with capital.

The general contractor became the king-pin of the
contract system, and so far as the interests of labor
were concerned, the tangible representative of capital,
and therefore the legitimate target of its antagonism.

Labor was quick to detect the joker in the contract
system, which was the urge it contained for cheap
labor and long hours, to the end that larger profits
should accrue to the general contractor, who was
now far removed from labor’s sphere of activity or
influence. The old-time collaboration between em-
ployer and craftsman was effectually disappearing,
craftsmanship was on the wane, the building trades
unions grew enormously and entered the field as
national institutions.

Under the contract system labor considered that it
did not receive a fair share of the profits, which were
supposed to be large, its identity was submerged, its
work exploited without much reference to workman-
ship; “Quantity, not Quality,” was the slogan which
was dinned continuously into its ears. Its antagon-
ism to the general contractor and to capital became

more bitter each day, and the decadence of craftsman-
ship became more and more evident as labor took up
the gauntlet thrown down by the infamous contract
system. ‘This system contained no appeal to his spirit-
ual or better self, it stified his imagination and closed
the gates of self-expression. Hence the relation of con-
struction to design became seriously impaired.

The general contractor under the contract system
is a gambler, the figurehead of an iniquitous system
which was forced into existence by the timidity of
capital. He does not necessarily wear a checked suit
and twirl a roulette wheel, but his is nevertheless a
game of chance—and you all know it.

Is it reasonable to expect honest construction under a
system which places a premium upon dishonesty, forces
labor into antagonistic organization and crucifies
craftsmanship?

The contract system has bred a multitude of mon-
grel contractors, the natural progeny of a dishonest
system. These individuals or concerns know nothing
of construction and are not interested in good work-
manship. They compile their bids from the aggregate
of sub-bids, and trust to shopping, peddling, poor work-
manship and cheap material to pull them through.
Such individuals are not contractors, they are brokers,
wolves in sheep’s clothing, preying upon the building
public. Such are entitled to no place in building con-
struction which has ever been a calling of high and
honorable estate.

What chance has design to receive its proper in-
terpretation and execution when ground between the
upper and nether millstone of a gambling broker and
cheap, unskilled labor?

This miserable contract system, evolved, as stated
before, from the timidity of capital, is unjust to labor,
to the general contractor, to the architect, and to the
owner—to all concerned.

When will the owner, the building public, come to
recognize the fact that, whether the contractor doubles
his reasonable profit or loses money on his contract, he
—the owner—always suffers loss under the contract sys-
tem? For the owner it is “heads you win, tails I lose”.

Look back over the fatalities in the ranks of the
general contractors along the trail of devastation left
by the contract system the past forty years. If the
story could be told of the financial ruin, the hopes, the
homes, and the fortunes which have been wiped out,
it would indeed be a pitiful one. In early manhood,
during a visit to New Orleans, Lincoln witnessing the
public auction of a slave girl, exclaimed to his com-
panions, ‘“Boys, if I ever get a chance to hit that
thing, by God, I’ll hit it hard!”

May we hope for a Lincoln or a St. George to come,
buckle on his armor and slay this hydra-headed dragon,
which, stalking in our midst, has upset our building
household, sucked up the milk of human kindness, cre-
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ated division and strife where harmony and collabora-
tion are imperative, until construction has become a
whited sepulcher in its relation to design.

General contractors and architects, recognizing the
decadence of the crafts, are making an effort, here
and there, to revive interest in craftsmanship. Guilds
have been established. One, organized in the city of
Portland, Oregon, three years ago, has greatly stimu-
lated good craftsmanship by giving suitable recognition
and reward where it belongs. In many places schools
have been established where young men are taught the
handicrafts and prepared to enter the trades.

These efforts to restore the guilds and to provide
new and skillful workmen among the coming genera-
tion are most commendable. However, it certainly
seems too bad that the product of all this effort should
in turn be fed into the maw of the contract system,
where the worst is equal to the best, and where it will
inevitably be shorn of every vestige of pride and spirit
in its work.

Thus far it must be patent that my remarks have
been arrayed against a system and not against individ-
uals. I wish it to be so understood.

Cost—Plus System

I will now consider a panacea for some of the ills
of the building contract system. History tells us of
the Dark Ages, a period of 400 years of cultural con-
fusion when civilization seemed to hibernate, yet we
all know that out of this darkness came the wonderful
Renaissance, the revival of letters, art and architecture.
There is nothing so bad that it cannot be crowded
out by that which is good. May we not hope then for
a rebirth of craftsmanship following the confusion of
the last fifty years, and a return to the true process of
building construction which was one founded upon con-
fidence? Nine-tenths of the world’s business is trans-
acted upon confidence. Why shouldn’t the building
business be conducted on a basis of confidence in the
general contractor and the craftsman?

There have always been many of the legitimate
and better class of general contractors, who, recogniz-
ing the injustice of the contract system to all concerned,
have striven to promote a more equitable system of
building construction. During recent years a great
deal of construction work has been carried on, on the
actual cost basis plus the general contractor’s percent-
age. If you will excuse a personal reference, I wish to
say that for the past ten years our office has put
forth every effort to substitute for the contract system
this method of actual cost plus a percentage to the
general contractor, and we have reason to believe that
the results have been satisfactory to our clients.

Under the actual cost system, the owner pays for
just what he gets and the gamble is taken out of the
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building business. Under this system the owner pays
only the sum of the paid invoices for material plus
the sum of the paid and signed payrolls after they
have all been checked on the job, in the contractor’s
office and the architect’s office—to this the contractor’s
percentage is added.

If the actual cost plus a fixed fee to the general
contractor system is used, then an additional compensa-
tion of an agreed percentage is paid the general con-
tractor on all extras.

In the selection of a general contractor for the work,
the following qualifications are exacted.

a. The contractor must have sufficient capital with
which to carry on the work and have a known reputa-
tion for honesty.

b. The contractor’s credit in the material market
must be such as to make that market anxious to pro-
vide him with material at the most reasonable rates.

c. The contractor’s organization, equipment and
management must be such as will insure the perform-
ance of construction on the most economical basis con-
sistent with good workmanship.

d. The contractor must be a Master Builder in the
true meaning of the term. He must know good work-
manship and of what a day’s work consists, in each of
the component parts of building construction.

When such a general contractor is selected, he is
asked to make a careful estimate of the cost of the
work according to the plans, specifications and scale
details. This duty he performs knowing that he is
employed to do the work. Hence he is not under the
stress of competition and there is no incentive to mis-
represent.

If there is occasion to revise the plans, his figures
are also revised to cover such changes. The con-
tractor’s percentage or fixed fee is determined in rela-
tion to the character of the building.

With a general contractor in charge of the work
who measures up to the above-mentioned qualifications,
construction will bear its proper relation to design and
the owner’s best interests are assured.

Under this system, the owner, the architect, the
Master Builder and the craftsmen, employed by the
Master Builder, become—as of old—one family
housed under the same roof.

Under the contract system, as soon as the contract
is signed, the feelings and attitude of the parties to the
contract toward each other undergo a metamorphosis.
The owner suddenly visualizes the contractor as a
“skinner” and fiend for extras, with the architect as
his only bulwark of defense. The contractor im-
mediately beholds the architect and the owner as co-
conspirators consumed with diabolical intent to lop
off every vestige of his coveted profit.

Under the actual cost system, no such calamity can
possibly overtake the enterprise. Friendly and effective
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collaboration hovers over the undertaking like a bene-
diction. Energy, pride and spirit are unfettered. En-
mity cannot thrive in such an atmosphere.

The fear that craftsmen will loaf on a time and
material job is a false fear, especially when their em-
ployer is of the Master Builder type described above.
Human nature is the same today as it was 300 years
ago. It possesses the same potentiality of spirit, pride,
energy and achievement as it did then. Let every man
on the job come to know that his is an important in-
tegral part of the work, that his efforts to please are
going to be suitably recognized and rewarded. Con-
sult with him as to the best manner of executing his
part of the work and wisely bestow encouragement
and praise when earned.

This will quicken his imagination and unshackle his
initiative. Then pride in his work and loyalty to
his trust will be the result and “loafing on the job”
will become an obsolete phrase.

Many times, even in the course of construction, an
owner will make fundamental changes in the plans.
Under the contract system this is a calamity. Whether
true or not, the owner is positive that he is being
gouged by the contractor. No matter what the oc-
casion may be, to mention “extra” to an owner is like
“shaking a red rag at a bull”. It has come to be bred
in the bone of the building public that under the con-
tract system the “extra” is an evil device invented
by the contractor to add materially to his profits.
Under the actual cost system the most radical changes
are made without causing a ripple in the harmony of
those concerned. At completion of the work under
the actual cost method, much to the satisfaction of the
owner, he has a complete file of paid invoices, payrolls
and statements, which set forth plainly where every
cent of his money was spent and he can reassure him-
self that he has had everything he has paid for and
that he has paid only what it actually cost.

Again overlook a personal reference. One year ago
our office in Seattle constructed a commercial build-
ing under the actual cost system described above at a
cost of $150,000. When the work was nearly com-
pleted, the owner gave a dinner to all the mechanics
who had worked on the building, together with their
wives and sweethearts. The dining room, 40 by 100

feet in size, was seated to capacity. When the dinner
was over, speeches were made by the contractor, the
architect and the owner. The owner was generous in
his praise of the workmen and commended the fine
spirit which they had shown in their work. He re-
marked that when he built another building he wished
to see them all back on the job.

We have another case in point today, which is near-
ing completion at a cost of $70,000, under the actual
cost system. The day before Christmas, the owner
came to the job and presented each workman thereon
(approximately thirty men), with a clean, crisp, five-
dollar bill and wished them a Merry Christmas.

This graceful recognition by the owner in both in-
stances produced a reaction on the men which was in-
deed good to see and hear. You must admit that,
had this work been done under contract, there would
have been no incentive on the part of the owner for
such recognition of services.

No doubt many, perhaps all of you have had exper-
ience with this system or some similar one. You are
probably sensible to the equal advantages it affords;
you are also aware of the fact that its use presup-
poses responsibility, integrity and ability on the part of
the contractor.

With the increase of this type of general contractor
the confidence of the building public will increase and
the use of this system of construction will become more
general until that day when it is universally accepted
and the contract system, with its brokerage contractor
and other obnoxious parasites, will have disappeared,
and our friend, the walking delegate, resurrecting his
kit, will find himself at the head or tail of a guild of
genuine craftsmen.

This consummation, so devoutly to be wished, will not
come in its fullness this year or the next, but the goal,
through continuity of purpose, will eventually be
reached. Each step in the right direction, as Shake-
speare says,

“Shall lend a kind of easiness

To the next. The next more easy;

For use almost can change the stamp of nature,

And master thus the devil, or throw him out

With wondrous potency.”

HArRLAN THoMAS.

Marginalia Architectura

A Certain Rich Architect
OT LONG since, when the Signori, in their

wisdom, laid open the tax rolls to public in-
spection, so that anyone might know what his
neighbor possessed, it was seen by all that those who
followed the most noble and gentle mystery of archi-

tecture were but meagrely repaid for their pains, since
their earnings were on the whole even less than those
of the bankers, the merchants, the wine-sellers, and
other men of miserable condition, whose poverty was
also thus made manifest.

Marking this, it occurred to me that it might be of
interest to the architects of the present day to know
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that there was once one of their profession who
had great possessions, and to be told by what means he
arrived at this estate, and how he bore himself therein.
For though the passing of time has brought about so
many changes and such great improvements in manners
that it is hardly possible for us to understand the intent
of some of his contrivances, much less imitate them to
our own profit, there may still be encouragement to be
had from the very realization that it is not in the
nature of things inevitable that an architect must live
in penury.

This most unique of architects was blessed (or cum-
bered) with the name of Domenico Giuntalocchi, and
we first encounter him in the little city of Prato,
studying the arts of design under the worthy, but
somewhat impractical old Niccolo Soggi, who loved
him like a son and taught him freely all that he knew,
“laboring to render him excellent in his vocation.”

Domenico made the most of this instruction, but
there is no use blinking the fact that his master’s
ability was not much above the journeyman order.
Witness those arches in the church of the Brotherhood
of the Annunciation over which he has been laboring
now these two years, until everyone is tired of watch-
ing him puttering away at them, and yet so far the
first of them is only half completed. No wonder that
when the distinguished Il Rosso arrived from Florence,
with the backing of so many men of influence, the rest
of the work was taken away from Niccolo and given to
him.

Moreover if Niccolo did take pains to teach Dome-
nico, there was the less gratitude due him since it was
no more than he would do for anyone at all for the
asking. So when Domenico was finished with tutelage,
instead of staying on as old Niccolo’s assistant, as the
old man had rather expected, he took himself up to
Rome, where, through favor of the Portuguese Ambas-
sador, he became acquainted with the noble and elegant
Don Ferrante Gonzaga, Viceroy of Sicily.

It is notable that in this affair the young Domenico
showed a skill beyond his years, and a finished manner
worthy of the most famous architects of his age, for
though there is no chapter on the subject to be found
in Vitruvius or Vignola, Gwilt or Guadet, it is
acknowledged by all that it is in his choice of acquaint-
ances that the judgment of the matured and practiced
architect is best displayed.

Certainly no patron could have been better for
Domenico’s purpose than Don Ferrante, for in the
first place he had in mind fortifying and renovating all
the towns of his viceroyalty; secondly, he had all the
riches of the Indies at his command; thirdly, he had
very vague ideas about what he wanted except that he
preferred things elaborately decorated with carvings
and, as far as possible, mainly of marble, and last of all,
he did not want to be bothered with details.

All this suited Domenico very well, and in turn
Domenico pleased the viceroy, so that when he set out
for Sicily he took Domenico in his train and presently
put him to work “on all the buildings and fortresses
of the province.”

Now, while Don Ferrante “appointed for Domenico
a most honorable stipend” besides providing him with
a horse and a servant, Domenico had no mind to limit
his gains to this wage alone, and in a very short time
he had so arranged matters that he (to borrow a term
bodily from the racy Sicilian idiom) “stood in with”
all the local builders and dealers in materials. ‘“The
men well inured to heavy labor,” ‘“the beasts of bur-
den, with the men who had them in charge, conveying
sand and marl”, the foundries, and in fact everyone
who had or hoped to have any part in Don Ferrante’s
operations all shared their earnings with Domenico
very generously, and in a short time he had amassed
enough wealth to enter politics.

In pursuance of this ambition he laid out twenty-five
hundred crowns—in what manner we are not told
exactly, except that it was “where it would do the most
good’—and, shortly after, he was honored with several
offices, carrying comfortable fees and no very onerous
duties.

In course of time, Sicily being duly provided with
buildings and fortifications, Don Ferrante transferred
himself to Milan, and there Domenico, with a finger
in every piece of construction undertaken, daily grew
richer and more powerful.

All this time Niccolo Soggi had been growing
poorer and poorer, and older and older, till at last he
found himself at the end of his rope. He had always
kept himself informed of Domenico’s progress, feeling
not a little pride that he had started the boy on his
career, and considering that, with so many jobs in
hand, Domenico could surely find work for him, he de-
cided at last to take a salaried position rather than
struggle along with his vanishing practice. So he took
himself up to Milan to put the proposition before
Domenico, but unfortunately he found that there were
obstacles in the way of this program which he had
never expected.

For one thing he found it very hard to see Domenico
at all; sometimes he did not come near the office for
days at a time, and when he was there he was con-
tinually occupied with important conferences at which
he might by no means be disturbed. When at last
old Niccolo got by the office boy and the office mana-
ger, the secretary and the stenographer, the great man
shook his head and told him that work was very dull
just then.

“I’'m not doing anything but a couple of palaces”, he
complained, “and everybody knows there is no money in
them. I have to keep a pretty big organization going
over the slack period, and it wouldn’t be fair to take
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you on over the heads of the men who have been work-
ing for me right along, would it now? But I'll tell
you what I'll do. I'll bear you in mind and if any-
thing comes up I’ll let you know. And here’s ten
crowns. You needn’t bother about paying me back.”

Then, when he had gone, Domenico called in the
office boy and the office manager, the stenographer and
the secretary and said to them (again translating as
literally as may be the quaint phrasing of the Tuscan
patois) : “Who let that old bum in here? What do I
pay you for? Do you think I haven’t anything to do
except to see every tramp draftsman that used to know
me in Prato? If he comes around again throw him
out on his ear.” And he put on his sword (for by
now he was wearing a gold key and had been accepted
by all the best people) and went off to lunch at the
Ducal Palace.

To finish with old Niccolo (not that he is of the
slightest importance, but since he has been mentioned
it may be well to be rid of him once for all) he went
up to Rome where, strangely enough, the most import-
ant architects made much of him, every one of them
having some story to tell of a kindness that Niccolo
had done him in the past. At their instance Pope
Julius III appointed him to supervise certain works of
his at Monte Sansovino, where, in course of time, he
died, leaving behind him the name of ‘“a sincere and
upright man,” but, so far as I have been told, no
worldly estate whatever.

Domenico also died after a time and before his
death his mind turned back to Prato where, he was
aware, all men spoke hardly of him for the way in
which he had recompensed Niccolo Soggi, so that he
had not one friend in the whole place nor any that
wished him well. Considering how to remedy this
condition, he drew up a will leaving ten thousand
crowns to the commune to defray the expense of

scholarships for the sons of its citizens. Thereupon
the grateful and fickle men of Prato placed his like-
ness in their council chamber “as one who had de-
served well of his country.”

And so everyone, in the end, was satisfied.

I would gladly tell you something about the profes-
sional accomplishments of Domenico, and especially as
to how he displayed his talents in those buildings and
fortifications which he erected in Sicily, but, though 1
have searched assiduously, I have not come upon a
single mention of his name in connection with any of
the buildings of the island that remain to our day.
The Reverend Cola Alibrando of Palermo speaks of
a certain Domenico “da Carrara” as being “architec-
tore ingenioso ed al presente (1535) nostro concitta-
dino” and this date corresponds well enough with the
time of his activities there, but, except for the coinci-
dence of Christian names, there is nothing to connect
this reference with our Domenico.

It is impossible therefore to identify a single build-
ing that came from his hand. Moreover no record can
be found as to the whereabouts of the image that was
set up by the men of Prato to commemorate his ser-
vices.

Indeed it seems that if it had not been for the fact
that Niccolo Soggi (who, you will remember, was no
great shakes after all) once applied to him for a job
and was refused, his very name would have been for-
gotten long ago.

And if you ask me which of the characters in this
tale I would rather have resembled, I should say, with-
out hesitation, that I would have preferred to be the
opulent, careless, splendid Don Ferrante Gonzaga,
Viceroy of Sicily.

And if there is any other moral to be drawn from
the story, I leave it with confidence in your own hands
to decipher. CrisTororo CAMPANILE.

This Cinematerial Age

I—Skyscrapers and the Future
RCHITECTURE is usually the last handiwork

of man to disappear from the scene. Built

through the ages, of the most durable materials
possible, the habitations and temples of a civilization
remain when everything else has perished. The arch-
@ologist excavates and measures, the tourist stands and
goggles, but both get their main impression of civiliza-
tion at any period from the ruins of buildings. It is,
therefore, an interesting subject for speculation to try
to determine what our architecture of today, particu-
larly in America, and more particularly in New York
City, would yield to the archzologist of the future as
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bases from which to measure our degree of cultural
advancement. Assuming, what is by no means true,
that time will deal as gently with our structures after
some great climatic change has dispersed us, as it
has dealt with those of ancient Egypt and Greece, what
will our remains tell to the curious eye of the unknown
excavator 3,000 years after the end ?

This excavator or explorer will, of course, have read
all the then existing works of ancient history dealing
with that more than half legendary city on an island
where buildings rose into the air many times taller
than the tallest tree, buildings whose cost was many
kings’ ransoms. He will come and, digging in the
glacial fill or chopping away the jungle growth, may
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perhaps decide that all these legends were but legends
after all. For it might just chance that he would come
first to a vast city of mean ruins which had obviously
never been more than six stories high; a city where all
the rooms were very small and very dark and with cer-
tain curious chambers that puzzled the excavator as to
their uses, because very evidently they had never had
any light or any air. After a while, however, he
would come to other things better confirming the great
legend of tremendous towers. He might even find
proof of the greatest of all myths,—that actually there
was a building twenty-five times and more the height
of a two-story house. All that he will ind, however,
in all probability, will be a tangled mass of steel and
terra-cotta, with such inscriptions as ‘“Express to the
27th Floor,” and perhaps other fragments may disclose
the fact that “ Realty Co” had something to
do with the fiftieth floor.

Thus the reclamation of the historic past would go
on until those interested in such things would have a
pretty good idea of what New York looked like in the
early part of the twentieth century. They would ex-
amine the remarkable materials used and discuss the
magnificent engineering abilities displayed in rearing
these gigantic structures until, having exhausted their
admiration and wonder, they would begin to inquire
what these buildings were for. Why did the old New
Yorkers build such enormous structures in long rows
and scattered clumps with so many smaller ones all
around and in between? Were these ‘“‘skyscrapers,”
as they were called in those days, temples? If so, why
so many and so scattered? Were they palaces of great
potentates and nobles? If so, why so many little
rooms? Or were they perhaps tombs, so built because
there was no open space in which to bury the dead?
Who knows? The great arch=zologists of one country
will write letters of acrimonious dispute to the great
archzologists of another country. Weighty volumes
will be published about single inscriptions that seem to
show that these buildings may have been barber shops,
candy stores, or any one of a dozen things. Yet no
one will ever solve the mystery. No one will ever
know why those weird towering shafts of brick and
stone-encased steel were thrust up and up into the air
to glower from their inadequate bases at the shadowed
streets below.

Nor is this altogether strange for, when all is said
and done, there is no reason for these buildings vital
enough to survive the ravages of time and shine forth
through the devastation which will be all around.
There is no reason which can survive to account clearly
to the future inquirer for the peculiar style of archi-
tecture he is examining. For there is only one reason
given for erecting these monstrous things and that one,
we are beginning to discover, is false. We have, for
so long, been told that these great heights are de-
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manded by the comparatively small plots on which
these buildings must be built that, for many years, we
have believed it without question. We have never
thought to ask why these plots must be small and have
just taken it for granted that it must be so. Now
we are beginning to discover that this is all wrong.
We are finding out that this heresy is really founded
in man’s ruling passion: the anxiety to be near and like
everyone else.

When New York City’s population began to increase
by leaps and bounds the newcomer wanted to live
and conduct his business in the same part of the town
as his predecessors. So the farms were subdivided,
again and again, into smaller and smaller pieces. Then
when the practical limit to subdivision had been
reached and passed, buildings were built higher. Then
these were torn down and still higher ones replaced
them. There might have been a limit reached which
would have stopped this foolishness had not first the
elevator and then steel skeleton construction made their
appearance. Even by Nature were we betrayed for
when men found their loads too heavy for ordinary
foundations they found at the same time a solid bed
rock near the surface which would support any load
they could impose. So it has gone on. Every day old
buildings are torn down and new much higher ones
erected in their places. Often, where a low structure
would be entirely adequate otherwise, it must be built
higher because those around will cut off its light if it
does not compete with them in the great American di-
mension. In other cities, where no such economic
pressure has existed, skyscrapers are built just the same
and pointed to with pride as showing that these com-
munities are up-to-date and wide awake. So the sky-
scraper has become the great American architectural
shibboleth or password into the realm of original and
fundamental creations.

Granted that all this is true, how do we know that
it is fallacious, that it is founded on misconception?
The answer is “look around you”. With all the in-
tensive concentration of modern methods, a very large
percentage of all the buildings in Manhattan are those
first built upon their respective sites. As the new
buildings go up the older ones become less and less
valuable and more and more disdained, until whole
districts become slum dwellings or warehouses. No
system of land development—and that is what building
is—which enormously increases the value of a small sec-
tion of the community while, in so doing, it gradually
forces down the value of all the rest, is either a desir-
able or sound one. And that is just what the sky-
scraper is doing. Each one built in the sections con-
sidered appropriate makes a little more impossible the
proper development of property in other not so favor-
ed sections. This is not only because it draws people
away from these sections to its increased accommoda-
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tions but because it ties up enormous sums of money
that might otherwise have been better distributed.
Neither can it be claimed that eventually this sort
of development will spread to the entire city for it
can easily be shown that even our unnecessarily large
number of streets would be insufficient to accommodate
the traffic that would then exist. No palliatives of
opening up through arteries, double decking streets, or

digging more subways would be able to cure the ter--

rible congestion that would thus be created. Stand
at any street intersection where big buildings abound
and visualize every street corner in the city made
like it. The idea at once becomes absurd.

If, therefore, this system enhances the value of cer-
tain small districts at the expense of many larger ones
and cannot undo, by indefinite expansion, the harm it
has done, it would seem time to replace it with another
and better system. If this system is directly trace-
able to the multiple sub-division of large pieces of
property would it not be better to return to the large
pieces of property? In the realm of housing reform
this has been attempted. Various men, working along
different lines from different starting points, have final-
ly arrived at much the same conclusions. They have
discovered that, if a thousand acres of tenements were
to be razed, new houses no more than six stories high
may be constructed to house more people than were
there before. They have found that not only is this
so, but that large park areas may be left in each block
which will give much greater light and air than can
be given by tightly enclosed yards and courts. They
have learned that fewer and wider streets will care for
the traffic, <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>